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$*($' $37 LV DQ LOVHUDDMRQDO SIRMIFW WHDOVHG XQGHU VKH ( LDVP XV
SWRIWDP [Q VKH IIHGE . $ 2 WDWAILF SDUQHUKLS |RU KLI KHU HGXFDVIRQ
IRFXVHG RQ FUHDQJ i\ WHP Rl HGXFDVIRQDOP DVIHUDY VR VXSSRUMR FDABIG
DJH P DQDJ HP HQWIRU VP D@DQG P HGLXP W] HG HQWALS UVHV DQG VRRKY |RU
Z RINHU/RYHU  \ HDU/R@S ) HQRP HQD RI DI HIQJ RI Z RWINIQJ FODW GHVSLWHA LW
LV FDXVHG E\ P DQ\ LHDVRQV GiDGV VR VIKH VDP H UHVXQV HYHU VIP H ? SHRS O
KDYH VR DGDSWKHP VHOHV

7KH P DLQ JRDORI VKH SLRMIFWLV VR FLHDVA GiIDWRLQJ P DVAUDY IRUVEZ R P DLQ
VDU HWJ LRXSV ) lLM® WWH W D@ DQG P HGIXP W] HG FRP SDQLWHV 60 (V
WDWQHHG VR SWIHSDWH IRU VKH FKDQJLQJ DIH WUWKFWWH LQ RUGHU QRWWR
WKIIM Z MK VKHWU Z RINIRWFH 1Q VIKH QHDU IXVKWH DQG VHFRQGQO SHRS®
DERYH DJH H SHUHQFHG Z RINHWY DQG WKHW QHHG VR XSGDW VKHLWU
NOQRZ BIGJ H LQ LOGHS HOGHQWXVDJI H Rl GLJ MDOMRRYY LQ Z RIN @ H

,Q VKH SWIRMIFW VKHWH Z LODEH FLHDWAG ~ XVHU IUHQGO SIRMIFWRXVBXW DQG

VP SO HGXFDVRQDOGL] V] DURQ VRRY ,Q VKLV GRFXP HQW&RAHIFVIRQ RI %W
3WFWFHY %3 H[DP SGIV ILRP D@ SDUQHU FRXQWIHV Z HH JDVKHUHG

EHVZ HHQ FRP SDQIHV DQG W P DIQ DIP LV VR P RYDW DQG LQVSILH VKH

FRP SDQLHV VR DFWQ D IP LDDUZ D\

7KH SIRMFWFRQVRUAXP FROUWW Rl SDUWQHW/ ILRP  ( XURSHDQ FRXQWIHV

VKHW DWH * HPP DQ\ DV D FRRUGIODVRU VWKH &] HFK 5HSXEQF 3RMQG

6@RYHQID DQG 6SDLQ 7KH RW DQL DIRQV DWH H[ SHUW 1Q VKHLU UHVSHFVIYH
ILHGBY YDULQJ IWRP 60 (V DWRFIDURQV DGXQV GIDWLQJ RW DQL DARQV

FRQVXQDQF\ H[ SHUV DQG WP LU % FRRSHWDVQJ VRIHVKHU VKH SURMIFW
DIP V VR GHQ@YHU LQQRYDVIYH HGXFDVMRQDO P DVAUDY EDWHG RQ Gl IHUHQW
H[ SHUHQFHV DQG SWDFWFHV LQ VKH DWHD RI DJH P DQDJHP HQW 0 RUHRYHU

VHYHUDODWRFLDVAG S DWQHUY DUH LOYROHG LQ VKH SURMIFWDV Z HAD
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7KH &RMFVIRQ RI %-WW3 WDFVIEHV %3 H[ DP SV IHSWIHVHQW JRRG H[ DP SGHV
ILRP DA SDWQHU FRXQWIHV VKDWZ HWH J DVKHWHG EHVEZ HHQ FRP SDQLHV VKHLU
P HVKRGV DQG P HDVXWHV VRZ DWEV HP S®R\HHV RYHU  \HDW RI DJH VKDW
DGGWIHW VKH GUIHHQFHV RI VKLV DJH JWRXS DQG XVH DJH P DQDIHP HQW
P HVKRGV VR FUHDWA D EHWWU Z RINIQJ HQYLLRQP HQW IRU VKLV JWRXS 7KLV
FR@IFURQ EUQJIV VKH H[ DP SOV VR RVKHU/ VR P RVYDVA DQG LQVSILH VKHP VR
DFW.Q D VP LaUZ D\

$ W LLW D@WKH S DUDHW/ GHEDWG DQG DJ IHHG VKIRXJK D Z RINKRS RQ D@WKH
SDWP HWW VWKDWQHHGHG VR EH LOFXGHG LQ VKH Y%dHWV3 WDFVIFHV Hf DP SGIV
7KHQ HDFK SDUQHUWHBIFWG SRWE® SWDWFMFHV ILRP VKHW FRXQW Z MK D
IRFXVRQ P DQ\ YDUHVHVRI DJHP DQDJHP HOWP HWKRGV XVHG LQ FRP SDQLHV RI
GU IHWHQWM] HV VKDWY H[ DP S®1V Rl P DQDJ HP HQWZ MK WHJ DUWG VR VKH DJH R
HP SR\ HHV

7KHWH P HVKRGV RI P DQDJ HP HQWVDNH LOVR DFFRXQWWVKH FRXUMH RI @H RI D
SHURQ LQ VKH Z RINS@FH DQG KLV FKDQJLQJ WHVRXWFHV GXUQJ DIHIQJ IRU
LOWDQFH KHDOK FRP SHWQFLHV EXWDOR YDXHV DWIMXGHV DQG P RUVDVIRQ

DQG P HWKRGV KRZ VR LQFOXGH DADDJ H J IRXSVLQ VKH Z RINS@FH ) LOD@® VKHWH
ZHH H[DP S®V ILRP HDFK SDUWQHU FKRVHQ DQG FRABIFWG IRU IXWKHU
H@ERWDVMRQ VKDWY  EHWWSWDFVFHY DARI HVIKHU DOKRXJ K Z H KDYH P DGH D
@NV®! HIIRUMDQG FRABIFWWG ~ EHVWSWDFWEHYV H[ DP SGHV DWWKH HQG

$ IVUJ HWIRQJ 1DP LADUZ VK VIKH | LQDOGRFXP HQWDQG SIRYLGLQJ VKH | HHGEDFN

VKH 1L.QDO&R@IFIRQ Rl %HW3 IDFVIEHV Z DV FULHDWAG DQG WDQVIWAG LQVR DAD
SDWQHUN @QJ XDIHV 1 RZ WV DYDIAE®1 RQ VIKH SIRMIFWZ HEVWH LQ D IRLP VR
GRZ QQRDG DV Z HADV P SGIP HQWAG GLLHFV® LQ VKH ( GXFDRQDCS MWRLP
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7KL VVKH @QWRI YHWAB LDFVIFHY VKDWL RX DUH J RIQJ VR 1LQG LQ VKLV GRFXP HQW

) RERZ 1QJ VKLV QW \ RX Z LGDILQG HDFK RI VKH %HVW3 WDFVIEHV GHVFUEHG LQ
GHSWK
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%2 6&+ ' ,(6(/ /P WG KDV D Z RUTBZ LGH SIHVHQFH DQG RSHDWAV LQ D Z LlGH WDQJH RI DWHDV ,Q
- IKDYD VIKHUH DUH P DQXIDFVXUQJ | DFLAMHV Z KHUH FRP SRQHQW IRUFRP P RQ WDLOGLHVHOM Wi#P V DUH
P DQXIDFVXUHG

)URP DXVRP RIYH VFKQR@RJ\ VR SRZ HUVRRYY KRXVHKR@ DSS@DQFHV VR VKHWP DODQG LQGXWUIDO
WFKQR®I\ %2 6&+ SIRGXFW KDYH VXFFHWMX@® HWDEQKHG VKHP VHOHV QRW RQO LQ &] HFK
KRXVHKRGBY EXWDOR LQ FDW/ VHUYLFH WDMRQV DQG LQGXWUDOHQWALBUVHY 92 6&+ HP S@\V
SHRS® DQG LV RQH RI VIKH @W HWHP SR\ HWY DQG LQYHWRUY LQ VIKH 9\ VRELQD 5 HJ LRQ

%$6,&,1)250%$7,21

1DP HRI VKH2 WDQ DMRQ %2 6&+ ' ,(6(/ VUR

&RP SDQ\ 61] H !

/ RFDVIRQ -IKDYD &] HFK 5 HSXEQF
,QGXWU RVKHUP DQXIDFVXUQJ
)RWP RI VIKH ( QU QP VMG FRP SDQ\
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%2 6&+ ' ,(6(/ /P WG LVD Z HOOHWDE QVKHG FRP SDQ\ LQ VIKH SLIRGXFVIRQ Rl FRP SRQHQW | RUGLHVHO
LOMIFIRQ W\ WP V 7KH P DIQ SWRGXFW LQFOXGH GLHVHO KLJK SUHWXWH LOMIFMRQ SXP SV KLIK
SWHWXWH IHWHURLY DQG SWIHWXWH FRQWRO YDOHV 7KH\ HP SRR\ WDII SUP DU® LQ Z RINHU DQG
SRIHWIRQDOS RUMRQV DV Z HEDV LQ VFK QLFDOGHYHARS P HQWS RUMRQV

Q VIKH FRP SDQ\ GHFLGHG VR RIIHU W HP SQR\ HHV D 3H 5 HILHP HQW3WRIWDP Z KLFK RIIHW/
SHRS®! VKH RSSRUXQIW VR Z RIN SDUMIP H XS VR KDO WP H IRUVKUHH \ HDW/ EHIRWH LHVLHP HQW,Q
GRIQJ VR VKH\ UHVIDLQ D VD@U HT XLYDBIQWVR Rl VKHWUZ RWINLQJ KRXW/ DQG RVIKHUVRFLDOE HQHI LW/
VXFK DV VEZ HQW GD\V RI SDIG ®IDYH D FRQWIEXVIRQ VR VXSSGP HQVDU SHQMRQ VDYIQJV IRRG DQG
KHDOK D@RZ DQFHV DQG P RQWK® ERQXVHV LQ IX@®

7KH SWH UHUHP HQW SWRIWDP LV DQ DUDQJHP HQWE\ Z KIFK VKH FRP SDQ\ WHVSRQGV VR VKH
GHP RJWSKLF HYRGMVRQ RI W Z RINIRFFH 7KH\ Z RWN 1Q DQ LQGXWW Z KHWH VKHWH LV D KLIKO
FRP SHVIMIYH HQYLLRQP HQWZ VK GRJ LFDOSUHWXUH VR FROVIQXD@ P SLRYH SIRGXFVIYIW DQG P DIOVIDLQ
RULQFWHDVH SRILW 7KH DYHWDJ H DIH Rl VKHLWUHP SQR\ HHV LQ Z RINHURFFXSDVMRQV H[ FHHGY  \ HDW/
Z KLIFK P DNHV VKH VWKDVMIRQ GHVFUEHG DERYH T XV VWWHWI XOIRUVKHP %2 6&+ V SKLARVRSK\ LV QRW
VR XVH HP SQR\ HHV VR VIKH @WWGLRS RI VZ HDW DQG VKHQ GLWP LW VKHP IRUQRQ SHURWP DQFH DQG
WHS@FH VKHP  Z VK |UHVK ERXU 7KH YDXXH VKHIWU HP S®R\ HHV DQG FRQMGHUVKHP  SDUADHWY 7KH\
EHQHYH VKDW GHVSIMW D GW DFFRP P RGDQJ WDW SHOMRQ SRAF\ HP SR\ HHV \KRX@ EH
JXDWDQWAHG D GLI QULHG UHVWHP HQWZ KHWH VKH\ GR QRW FLDZ O LQVR IWFRP SGMVA® H[ KDXWHG RU
Z DIMIQJ | RUMDWKH QERXURIILFHRQ P LQIP XP Z DJH

86()8/ ,16,* +76

7KH DYHWDJH DIH Rl VKH FRP SDQ\ LV IRUNV IRXU Z KLFK LV TXIW KLJK FRP SDUHG VR P DQXIDFVWUQJ
| DFLAMHV LQ RVKHUFRXQWIHV HVSHFLD@® Z KHQ \ RX GRRN DWMKH GHP DQGV VKH FRP SDQ\ FMLP V RQ LW
HP SR\ HHV % MRIQIQJ VKH SIRIWDP HP S@R\ HHV GR QRW@®RWH VKHLU HOIWBP HQWVR RVIKHU VRFLDO
EHQHILW ( P SQR\ HHV Z KR KDYH VIKUHH \ HDU/ EHIRWIH UAVILHP HQWGR QRWKDYH VR NRLQ VKH VFKHP H

7KH FDQ WIKDZ RWN IX@WP H U VKH\ Z MK + RZ HYHU VKHUH DUH YHU IHZ RI VKHP  SHWKDSV RQ® RQH

KDV UHP DLQHG IX@WP H

$Z DIHQHW RI VKH SWH UHWWWHP HQWSWRIWDP LV LQFWHDMQJ + RZ HYHU LWLV TXIMA FKDAHQJILQJ VR
HQIRUFH LWLQ RVKHU FRP SDQLHV DV QRWDA FRP SDQIHV FDQ DIIRW W 7KH\ DGR GR QRWZ DQWVR
VXE WXV VKH LRGY RI VIKH WDV LH LY QRVWWK HLU I DX @WK DVWVKH WDV NHHSV SXVKLQJ VIKH UHVWLHP HQW
DJH

$*($' $37 352-(&7 _(5%$6086
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7KH FRP SDQ\ YDOXXHV IW HP SR\ HHV DQG Z DQW VIKHP VR UHVILH Z WK Z HEGHVHUYHG Z RIN @H RIVIAQ
IRUP DQ\ \ HDU/ DWRFLDWAG Z LMK VKH %2 6&+ QDP H Z IWVKRXWEHLQJ VRVDAD H[ KDXWHG DQG S@JI XHG
E\" RFFXSDWRQDO GIWHDVHV : VK ViKH SUH UHWMLHP HQWSLWRIWDP  VKH\  HQWXWH VKHIWU HP S®R\ HHV D
GLJ QUIHG FRQUGHWDEQ® P RUH SHDFHIXOUHILHP HQW

LOQQRYDIYH WWFKQR®RILHV P RELOW VROMRQV KRXVHKRGE LQGXWW DQG FWDIW DXVRP RVIYH
WFKQR®RJ\ KRXVHKR@ DSSADQFHV VKHWP DODQG LQGXWUDOWAFKQRARI\  SUH UHVILHP HQWSRJ LDP
SDUMIP H VRFLDOEHQHI W

3+2726 $1' 3,&785(6
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" WHFWBDWFHO IMMEXVRQ &= LVSDUARI VIKH' 3' JWRXS : VK D® RW FRXUHU/ DQG 3LFNXS
SRIQW ' 3' LV ViKH @W HWS UYDVIH SDUFHOFDULHULQ VKH &] HFK 5 HSXEQ@F , WLV VKH RQO® FDULHURQ VKH
P DUINHWVKDWRI THUY VKH 3 LHGLFWAHUYLFH  VIKH FXWRP HUNQRZ V LQ DGYDQFH Z KHQ ViKH SDUFHOZ LADEH
GHQYHWHG VR VKH QHDUHW KRXU $ WMKH VDP HVIP H VIKH\ FDQ FKDQJ H VIKH P H RUS@FH RI GHQYHU
DFFRUGLQJ VR VKHLU SUHIHUIHQFHV LQ VKH ' 3'  &RXUHUDSS $V SDUARI VIKH' 3' JIRXS ' 3' XWHV RYHU

3LFNXS SRIQW DFLRW ( XLRSH DQG GHQYHW VR FRXQWIHV Z RUBBZ IGH ' 3' JWRXS LV D
FRP SGMWA® &2 H QHXWDOFRP SDQ\ ,WFRQVMMHQV® HGXFHV LW FDLERQ |RRVBUQWLQ SDUFHOGHQYHU
DQG GHSRWRSHDVIRQV DQG I X@ RIIVHW DAIW HP DAMRQV VKLRXJ K YDURXV HQYLLRQP HQVDOS LRMIFW DV
SDUARI W' UYLQJ &KDQJ H WUDWAJ\

%$6,&,1)250%$7,21

1DP HRI VKH 2 W DQLY DMRQ ' WHFW3 DWFHO DMMMEXVIRQ &=

&RP SDQ\ 6] H !

/ RFDAURQ 3WJIXH &] HFK 5 HSXEQF
,QGXWU WDQVSRUADQG GRJ IMAFV
)RWP RI VKH ( QMW FRP P HUFLDOFRP SDQ\
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1 D FRP SDQ\ KDV D GRQJ VILP YIMRQ VR WD\ LQ EXMQHW DQG EH VXFFHWIXO LWP XWW KDYH
HP S@R\ HHV Z KR DUIH GR\ DODQG P RWMP SRUDQV® Z LAQJ VR Z RN ,Q VXFK D FRP SDQ\ VDNLQJ FDWH

Rl SHRSO®! LQFXGLQJ VHQLRWY/ LV HWHQWDO 3HRS®1 QHHG VR |HHOVIKDWMKH\ DUH LQGLYLGXDY Z KR DWH

YDOXHG E\ VKH FRP SDQ\  VKDWKHLUZ RWN LVIP SRWDQWDQG VIKDWP DQDJI HP HQWFDUHV DE RX\WIKHP

''3' LV EXLWRQ IDP 1O SUQFISGN D IUHQGO® DVP RVSKHWH DQG P XVXKDOUHVSRQMELOW $WD WP H

Z KHQ VIKH FRP SDQ\ Z DV YHU SWRVSHWRXV IWZ DV GIVFRYHUHG VIKDWP DQ\ SIRFHWHV Z HUH QRWVHWXS

FRUHFV® 7KHWHIRWH D FRP SGMA WDQVRWP DWRQ Rl HP S®R\HH FDWH HVSHFID@® LQ VWP V RI

VP SQ@\ Q) SIRFHWHV FROWDFW EHQHIWWFKHP HV ERQXV VFKHP HV HF WDUMG VR EH FRQUGHUHG

DQG VKDWZ DV Z KHQ D® RWMHYHU VKLQJ LQ +5 FKDQJ HG

2 QH Rl VIKH WLJ QULFDQWSDUNV RI VKH FKDQJ HV LQ EHQHIIW Z DV VIKH LQWRGXFVIRQ Rl &DIHVAUD  DQ

HP SQR\ HH EHQHILW P DQDJHP HOWVRRO ( P SR\ HHV KDWAG IWDWI LUV EXW@MVHUVKH\. XQGHUARRG W
EHQHI LW DQG WIDUMG VR GRYH LW$W 3'  HP S\ HH VDVIM DFVIRQ LV UHJ XMW HYDXDWHG DQG EDVHG RQ

VKLV VKH EHQHIIW M WHP LV VKHQ DGMWHG 7KH\ KDYH DOR LQWRGXFHG VDLGRUP DGH EHQHILW VKH

SRWLELOW IRUHP SR\ HHV VR FKRRVH VKH IRWP Rl EHQHILW |RUVKH | RTRZ LQJ \ HDU DQG EDVHG RQ VKLV

IWFDQ EH VHHQ KRZ VKH FKRLEH Rl EHQHI MW FKDQJ HV DFFRUGLQJ VR VKH FXUHQWQHHGY RUDJ H RI VIKHLU
HP SQR\ HHV

' 3' D@ D\ VHQVXUHV VIKDWDQ\ FKDQJH VKH\ LOWRGXFH LV SLIRSHUWD FRP P XQLFDWAG VR DAHP SR\ HHV

7KH YIMWD@GHSRW DQG VIDAN VR HDFK HP S@R\ HH SHU/RQD@ DQG H[ SMLQ KRZ VKH FKDQJ H Z LGDDI | HFW
VKHP  7KH\ VXSSRUAMDQ\ IXUWKHUFKDQJH Z MK D FRP SUHKHQWYH FDP SDLJ Q VR VKDWHYHU HP SQR\ HH

FDQ FRP P HQWRQ VKH FKDQJHV 2 Q VRS RI VKLV VKHWH DWH D QXP EHURI RVKHU DFVYIHV VKDWDUH

(RVDVIHG DFFRUGLQJ VR VIKH FXUHQWMVXDRQ DQG HP SR\ HH LOVALHW

(YHU VZ R \ HDW/ VKH\ DOR GR D IX@HP S®R\ HH VDUMDFVMRQ VXUH\  Z KHWH VKH TXHWIRQV RQ DJH

P DQDJ HP HQWLQ SDUFX@U DH YHU KLIKO WDWAG 7KLV VXUH LV DQRQ\ P RXV VR VKH REMIFVIIW Rl

VIKH LOWUKP HOWLY DWXUHG

86()8/ ,16,* +76

7KHW DSSWRDFK FRYHW DQG UHVSHFW HP S@R\ HHW LQGLYLGXDOQHHGY 7KH XQGHUAMDQG VKDWJ LYLQJ
VKHLWU HP SGR\ HHV ERVK LHVSRQVIELAW DQG IWHHGRP  DQG LOWAJ DRI Z RIN DQG SHURQDO@H Z LD
KDYH D SRUMIVH [P SDFWRQ ERVK MGHV 6R VKH\ WDUMG VR SURUM] H DQ LQGLYLGXDODSSWRDFK 7KH
| LELOW Rl VKH HP S@R\ HH FDUH RSVIRQV EHQHILW SDFNDJH D@RZ HG HP S@R\ HHV VR FKRRVH Z KDW
VXIW VKHP  EHWMLQ VKHLU @QYHV DWMKH P RP HQW'$ JLYHQ SDFNDJH Rl DFVIYIVIHV DQG EHQHILW FDQ EH
KDQG®IG | B LE® DQG LQFRUSRUDWAG LOVR VIKH WV WP Z KHQ VKHUH LV GHP DQG | RUVKHP

7KH FRP SDQ\ KDV VHHQ D \W.J QU LFDQWMHGXFVIRQ LQ | OXFWDVMRQV RYHUVKH SDWMHZ \ HDU/ DV D LHVXQV
Rl VKH SWRFHGXWHV IQ S@FH 7KH DOR QRWFH VIKDWMKH\ KDYH D KLJK SIRSRUIRQ RI GR\ DOHP SR\ HHV
QRWRQO LQ VKH RIILFHV EXWDOR LQ VKH Z DIHKRXVHV GHVSIW VKH IDFWVKDWVKH Z RN LV YHU
GHP DQGLQJ DQG LQYROHV D KLI K SIRSRUARQ Rl P DQXDOMERXU

T r———
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&RP SDQ\ W LHFRP P HQGDVIRQ / HWW QRWP DNH GHFIMRQV IRUSHRS® / HW/ DW VKHP  @WIQ VR Z KDW
ERVKHU/VKHP DQG Z KDWKH\ LHD@ Z DQW

VDQVSRUMMRQ GIMMEXVIRQ SUYDV FDUWHU FRXUHU &DIHVAUD EHQHIW SDFNDIJH LQGLYLGXDO
DSSWRDFK FRP P XQLFDVIRQ

3+2726 $1' 3,&785(6

$*($' $37 352-(&7 _(5%$6086



% 67 35$&7,&( *(%52' (5: (,66 E5
3+<6,27+(5%$3,67$1"' 2)),&( $' $37%$7,21

, 1752 8&7,21

© VK DIRXQG HP SQR\ HHV FRP SDQ\ RZ QHG GRFDVIRQV DQG D SUH@P LQDU DQQXDOWUQRYHU
Rl (85 ELQ@RQ * HEWGHU: HW E5 1V RQH RI VIKH GIDGLQJ WDQVSRUADQG GRJ MEV SLRYLGHW/ LQ
( XWIRSH 7KH FRP SDQ\ HP S®R\V  SHRS® LQ VKH &] HFK 5 HSXEQF DQG IWSRYIGHV GRP HWIF DQG
LOWALQDURQDO MQG WDQVSRUN DU DQG WVHD [WHLIKW WDQVSRUV Z DUHKRXVH @RIIMMFV  DQG
FRP SUHKHQWYH VIDLRUP DGH @RI IMAFV VRXMIRQV 7KH\ LQFUHDVH HIILFLHQF\  UHGXFH FRW DQG SLRYIGH
VKHW FXWRP HW Z MK D GHFIMYH FRP SHIMANH DGYDQWJH VKIRXJK VKHIU WUDVAI\  \ HDW/ Rl
H[ SHUHQFH DQG D WWURQJ HDP

%$6,&,1)250%$7,21

1DP HRI VKH2 W DQU DMRQ * HEWGHU: HWES

&RP SDQ\ 61] H !

/ RFDARQ -HQHE &] HFK 5 HSXEQF
,QGXWU WDQVSRUADQG @RI MIFV
)RWP RI VIKH ( QU QP VMG FRP SDQ\
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7KH DIH P DQDJHP HOWSUQFLSGIVLQ FRP SDQLHV DWRFLDVAG Z VKK VIKH RSVIP 1] DURQ RI Z RINGRDG DQG
Z RWIN SLIRFHWHV \KRX@ DSS® VR D@  DJH JWRXSV DVHDFK Rl VKHP |DFHV VSHFLLF FLLFXP WIDQFHV
LQ VIKHLU SUYDVA @QYHV $V SDUARI IW DIH P DQDIHP HQW* HEWGHU: HIW E5 VIDNHV LQVR DFFRXQWKH
GUIHHQW@ H WIRJ HV Rl HP SQR\ HHV LQ VKH Z RINS@FH DQG DOR WKHLU FKDQJLQJ UHVRXUFHV KHDAK
FRP SHWAQFLHV YDXXHV DWIWXGHV LQYROYIQJ P HQVRU/ LOWALQDO WDIQHY/ DQG FRDFKHV ,W DOR
LQFOXGHV VIKH VHUYLFHV Rl D SK\ MRWKHWDSIMWZ KR IRU HDFK VSHFLLF SRUMRQ DGYIVHV RQ KRZ VR
DGDSWWR VKH Z RN HQYLLRQP HQWDQG P LQLP 1] H SRME® IXWWUH KHDOK UMNV ,Q VKLV Z D\ ViKH\ DLP
DERYH DA@VR P DNH LWHDMHU IRU HP S®\ HHV VR IHFRQFL®Y VIKHLU SHUWRQDODQG SRIHWIRQDOQYHV DW
GUIHHQWWIDI HV RI VKHLUQ@YHV DQG VR KH® VKHP VR DGMCWWWK HLUZ RUINGRDG LQ VKH EHVWS RWIE B Z D\

86()8/ ,16,* +76

2 QH Rl * HEWGHU : HIWV FRWIH FRUSRWDVA YDXHV LV VR P DNH D SRUMIMH FRQWIEXVIRQ VR VRFLHW
FROWDQV® WWYIQJ VR P SIRYH VKH @YIQJ FRQGIIRQV RI SHRS® LOQVGH DQG RXWIGH VKHLUFRP SDQ\
7KLV DSSWRDFK LV IHBIFWG GLHFV® DWVKH GIYHO Rl LQVHUQDO DFIYIMHV 1Q SIRIWDP V IRU RGHU
HP SR\ HHV VIKDWIDNH LQVR DFFRX QWK HLUVS HFLILF @YIQJ VIVKDVIRQV DQG QHHGV

7KH SHU/RQDODQG SLRIHWIRQDOGHYHARSP HQWRI HP SQR\ HHV LV D BRQJ VAP IRFXV 7KHWHP S@R\ HHV
KDYH VKH RSSRUXQIW VR GHYH@®RS VKHLU WIAY VKIRXJK VKH * LRXS V P \ 2 IDQJH&RAHI H WDLOLQJ
DFDGHP \ Z KLFK RITHW/ D YDUHG WDQJ H Rl VHP LQDW/ RW DQL HG HIVKHUE\ T XDQ@ LHG GIFVXUHW/ RUYLD H
GDWIQJ ,Q DGGMRQ VR SWRIHWMRQDO VHP LQDW/ VKHWH DWH FRXUHV IRFXVHG RQ SHURQDO
GHYH®RSP HQWZ RN @H EDMQFH VHP LQDW/ DQG VSHFLD@ HG VHP LQDWY | RUFRAEHIDI XHV DI HG DQG

$*($' $37 352-(&7 _(5%$6086
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' ($6)255()/(&7,21

$JH P DQDJHP HQWVKRX@S EH DQ REYLRXV DQG QDVKWDOSDUMNRI DQ\ FRP SDQ\ FXOXWH LQ VKH I XVKH
DQG WKRX@ KH® VR VDNH LOVR DFFRXQWDVSHFW RI VKH GL | HIHQW@ H WIRJ HV RI DAHP SR\ HHV DFLRW
DADDJ H FDWAJ RUHV ,WFDQ EH XVHG DV D EDVMVIRULP SIRYLQJ VKH LOQRYDVIRQ RI LOWHUDDOS LRFHWHV

GRP HWIF DQG LQVHUQDVIRQDOWDQVSRUN @RI MMEFY VIDLARUP DGH @RJ LWWIEV VROMIRQV  SK\ VIRVKHUDS MW
Z RINIQJ HQYLLRQP HQW

3+2726 $1' 3,&785(6
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*8027(; DMIQWAWRFNFRP SDQ\ DQG LW VXEMGLDUHV LV D LHQRZ QHG SWRFHWRUDQG P DQXI DFVKUHU
RI IXEEHUDQG SMWIF SIRGXFW DQG D P DNRUVXSS@HURI FRP SRQHQW IRUVIKH DXVRP RVIYH LQGXWW
,Q W SIRGXFVIRQ SWRJWDP  IMRITHW/ D Z LGH WDQJ H RI IXKEEHUFRP SRXQGV DQG FRDVHG W[ VIV Z KLFK
DWH VKH EDWV IRUVKH SIRGXFVIRQ RI D Z LlGH WDQJH RI SIRGXFW LQI@VDE®I ERDW VSHFLDOUHVFXH
VL WHP V IGRRG EDULHWY/ HVF ,\WDOR |RFXVHV RQ ViKH SLRGXFWRQ RI DXVRP RWYH FRP SRQHQW EDVHG
RQ SROXUHVKDQH IRDP V H[ SDQGHG SROSLRS\ BIQH YDURXV WSHV Rl S®OWIFV DQG XEEHU ,WLV RQH
Rl VKH GIDGLQJ ( XURSHDQ P DQXI DFVXUHWY LQ VIKH VXQVK DGHV FDVIAJ RU

7KH FRP SDQ\ KDV DSSUR[ LP DO HP SQR\ HHV DQG FUHDVIAV YDOXH IRUHP SQR\ HHV SDUWQHW/ DQG
VKDUHKR@GHUW/ ,W YIMRQ LV VR EH D FRP SDQ\ IHVSHFWAG | RUH] FHAHIQFH LQ Z KDWMWGRHV DQG EXLAOVE\
SHRS®1 Z KR DWH SIRXG RI IW7KH NH\ VR LW VXFFHW LV FRP P XQLFDVIRQ DQG FRADERIDWRQ EHE HHQ
LOGLYLGX D DQG WDP V

%$6,8&,1)250%$7,21

1DP HRI VKH2 WDQ DMRQ *8027(; DV

&RP SDQ\ 61 H !

/| RFDARQ % HFDY &] HFK 5 HSXEQF
,QGXWU P DQXIDFVXUQJ
)RWP RI VIKH ( QUW WRFN FRP SDQ\
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7KH FRP SDQ\ SWRP RWAV GLYHUW LQ ViKH Z RINS@FH DQG VKH GHYH@RSP HQWRI D FRUSRUDVIA FXQOXUH
Z KHUH GUTHUHQWI LRXSV Z RWIN VRJ HVIKHU LQVSLLH HDFK RVKHU DQG BiDUD DQG VKDWH Z RWN H[ SHUHQFHV
VKWIRXJK D ZIGH WDQJH RI FRBRWDWA SWRIWDP V 7KHWH LQFXGH DJWHHP HQW Z VK SUP DU DQG
VHFRQGDU VFKRR [RUVKH FRP SDQ\ V SDUIFLSDARQ LQ VKH HGXFDVRQ DQG WDIQIQJ RI SXSLV 1Q
VKHVH VFKRROYY Z WK VKH DIP Rl FUHDVIQJ VKH FRQGIMRQV |RU EHWIHU HP SQR\ P HQWSIRVSHFW |RU
SXSLY ,Q FRIBRIDM WHFXLWP HQW VKH\  VHBIFWHP SQR\ HHV E\ DIH VR WHIGIFWVKH GHP RJ WDSKLF
WUXFVXUH Rl VKH FRP SDQ\

7KH *8027(; $&$' (0 < SWRYIGHV WDIQIQJ IRU DA DIJH JWRXSV DQG HQFRXWDJHV FRRSHUDVRQ
EHVZ HHQ \ RXQJ DQG R@HU HP SR\ HHV ,WKDV LQWRGXFHG FR KILH SDUMIP H KRP H RIILFH DQG
WDQV HURS SRUKQIMHV , WFLHDVIHG FRQGIVIRQV | RUVXI | LFLHQWADIOLQJ IRUQHZ @ WHFUXIVIAG HP SR\ HHV
JWSLRP RV KHDOK\ HDVQJ KDELW DQG SIRYLGHV HQKDQFHG KHDOK FDWH ,QYHWP HQWLV P DGH LQ
HQP LODVIQJ SK\ VMIFDAD GHP DQGLQJ Z RN LHGXFLQJ UWN IDFVRY/ DQG P SIRYLQJ VKH RYHD@Z RINLQJ

HQYLLRQP HQW 7R | DFLAVDVIA VKH UHVXUD Rl Z RP HQ DIVIUP DVIAURIW DQG SDUHQVIDOMIDYH VKH FRP SDQ\

SIRYIGHV | L.QDQFLDOVXSSRUNIRU FKLGBFDWIH RSVIRQV VIKLRXJK D QXUHU RU FKLGBFDUH DARZ DQFH DQG
HQDE®VZ RP HQ RQ P DVIALRLW DQG SDUHQVDOBIDYH VIR SDUAFLSDWA LQ FRP SDQ\ WDLQLQJ DFVAYIVIHV

,Q) HEWXDU RXWRI D VRVDORI VKUHH QRP LOHHV ViKH FRP SDQ\ Z RQ ViKH DZ DUG | RULW VP DUAMDQG
LOQRYDVIYH DSSURDFK VR DI H P DQDJ HP HQWQ VKH Z RINS@FH 7KH P DLQ FUMAUD | RUVKH QRP LQDVIRQV
Z HWH DQ DQDOMWY Rl VKH DIH P DQDJHP HQWSWRFHW DQ LQWAHWIRI LQQRYDWYH VROXMMIRQ DQG D
FXWRP 1] HG Z D\ RI SIRP RVIQJ LOVALI HQHUDIRQDOFRRS HLDVIRQ LQ VIKH Z RUINS @FH

86()8/ ,16,* +76

*8027(; LV PRW DERXW FRQOHFVIQJ JHQHWDMRQV VKDQ HP SQR\IQJ RGHU HP SR\ HHV 7KH
SRSXMWRQ LV XQGHW RIQJ D FHUWDLO GHP RJWDSKLF HYROXMRQ 6VIVIMMEY VKRZ VIKDW( XURSHDQV KDYH
QHYHUQYHG @RQJ HULQ KIWRW  DQG DWVKH VDP HWVIP H LQFUHDMQJ @ [HZ HUFKLGBUHQ DUH EHIQJ ERWY I
VKH\ Z DOWVR EH LQ VIKH P DINHWIRUVKH QRQJ VWP VKH\  QHHG VR LHVSRQG VR VKLV RQ DQ RQJRLQJ
EDMYV $W+ 80 2 7(; LQ SDUAFX@U VKH DH WA 1QJ VR FRQQHFWGLI I HIHQWHP SR\ HH J LRXSV DQG QRW
NMOWWDIH JIRXSV 1Q Z RIN SLIRFHWHV ,Q VKLV Z D\ SHRS® LQVSLLH HDFK RVKHU BiDUQ DQG VKDUH Z RN
H[ SHUHQFHVVKWRXJK D Z LGH WDQJH RI FRP SDQ\ SWRIWDP V

$*($' $37 352-(&7 _(5%$6086
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( XUIRSHDQ VRFLHW LV DI LQJ DQG Z H QHHG VR SUHSDWH RXUMHOHV VR EH DE® VR SURYLGH VHQLRUY Z LVK
DIIRUGDE®! TXDAW VHUIFHV DQG @YIQ) WDQGDWEY $Q HFRQRP LFD@® DGYDQFHG VRFIHW FDQ EH
WHFRJ QU] HG E\ KRZ Z H@LV DE®! VR VDNH FDUH Rl VKRVH SHRS® Z KR QHHG IMP RWDQG VKLY LOFOXGHV
VIKH HGBHUD

SROSWRS\ BGIQH SMWIF KEEHU ERDW VHQW KDQV DXVRP RIVH GLYHUAW FRUSRWDWA SURJ WDP
HGXFDWRQ

3+2726 $1' 3,&785(6
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. RN \ \RY LV D QRQ SRIMRU DQL] DIRQ VK DWKH®V SHRS® LQ GL I LFXAVD H VWKDMRQV 7KH TXDAW Rl
W VHUYLFHV LV GLLHFV® GHSHQGHQWRQ VIKH TXDAW RI IWWHDP  7KH\ IXQ  UHJ DAALHG VRFLDOVHUYLFHV
I7KHWDSHXVIF FRP P XQIW IRUGWKXJ DGGLFW RITHW GRQJ P  IHVGHOWDOWHDVIP HQWIRU DGGLFWAG
P HQ DQG Z RP HQ DJHG DWBIDW  \ HDW/

I$ IVHUFDUIH SWIRJIWDP  VKH SWRJWP DFW DV D WDQUMRQ EUGJH EHVE HHQ VKH FRP P XQIW DQG
HYHU GD\ @ H

16 RFLDODFVIYDVIRQ VHUYLFHV P DIQO LQ VIKH [IH@ GLLHFV® LQ VRFIDAD YXGHWDE® IDP LOHV VXSSRUAQJ
IDP LOHV EHIRUH DQG DIVWUGLYRUFH LQ | LQDQFLDOGL | LEXOHV HVEF

16 SHFLDOVWWRFLDOFRXQVHAQJ FRXQVH@QJ 1DP LOHV Z VK VRFLDOSRE®P V B DODGYLFH P HGLDWRQ
VIKHLDS\

,Q DGGIMRQ VKH\ XQ VZ R RVKHUSIRMIFW QDP HO® ViKH 9 RXQWAHU & HQWH DQG 3 LHYHQWRQ 3 WRJDP V
IRU3UP DU 6FKRRYY

) RU VHYHWDO\ HDW/ VKH RU DQL] DVMRQ KDV DR EHHQ DFVIYH® LQYROYHG LQ DFVIMMHV DIP HG DWQDVXUH
FRQWHUDMRQ 7KHWH LQFOXGH QDWUH P DQDJ HP HQWDQG FRQVHUYDWRQ DV Z HA@DV VKHHS J D] 1QJ 1Q
SIRWFWG GLILFXOWR DFFHW DUHDV 7KH\ DWH LOVHIHWIG LQ WHQHZ DE®I LHVRXUFHV DQG FDUY RXW
SIRMIFW Z VK FOHQW VXFK DV EXLGBLQJ FA\ KRXVHV

%$6,&,1)250%$7,21

1DP HRIVKH2 WDQ DVRQ . LIRN. \NRY ] Y

&RP SDQ\ 61 H

/ RFDVIRQ . \NRY &] HFK 5 HSXEQF
, QGXWM VIKHWDS HXWF FRP P XQLW
) RPP Rl VIKH ( QW WHI IWHWHG DWRFIDMRQ
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7KH RUW DQL DURQ KDV D& D\ V WULYHG VR HQVXUH VKDWVKH Z RINIQJ FRQGIMIRQV RI LW HP S@R\ HHV DUH

| DYRXUDE ® DQG VK DWWKH QHHGV Rl VKH HP SR\ HHV DUH D D\ V VIDNHQ LOQVR DFFRXQW7KH KHE SHRS

Z KR KDYH | D@biQ LOVR D Gl I LFXQV@ H VWKDVIRQ DQG VIKH LHT XLLHP HQW IRUVIKH H[ SHUWIMH RI VIKH WDI |

DWH FROWDQV® LQFIHDMQJ DVVKH P XVWEH DE® VR DGGUHW QHZ SWREGIP VRI VIKH VDU HWJ LRXS $ @

VKLV S@FHV J LHDWGHP DQGV RQ VK HLUUHVLAHQFH VIR WUHW DQG VKH\  DUH RIVIAQ RYHURDGHG

KL® LQWRGXFLQJ DIH P DQDJ HP HQWVKH RU DQL DMRQ WDUMG [LRP  ViKH GLI I HLHQW GRRUY/ RI VIKH VR

FD@G : RWN $ELAW +RXWH Z KIFK LV DQ HIIHFIlYH VRROIRU P DQDJLQJ SHRS® 1Q ViKH RUW DQL DURQ

P DNLQJ D@DWHDVRI VKH FRP SDQ\ V SURFHWHV XQU LHG

« +HDOK DQG )XQFVIRQDO &DSDFIW +HDOK\ 2I1IIFH 7KH KHG D Z RINVKRS IRFXVHG RQ
FRP SHQVDVRU H[ HUFIVHV LQ VKH Z RINS@FH DQG Z RINS@FH HUW RQRP LFV 7KH\ HTXLSSHG RIILFHV
Z MK HURQRP IF DIGV @WH P RQWRY NQHH@QJ P DFKIQHV J\P QDWIE EDGRRQV HUR P LFH
7KH P RIYDVWW HDFK RVKHUVR H HUFLVH UHI X@UWD DWZ RN ) RUVKLY SXUSRWH DQ LQIRJ WDSKLF GiDI GIW
KDV EHHQ FUHDWAG Z KLIFK FRQWDLQV D VHWRI MIP S® H[ HUFIVHV $ @Z RINHUY Z HUH JLYHQ D VP DUV
EWFH®W FDAG D SHGRP HHU DQG WDUMG FRXQWQJ VKHWU WHSV 7KH DWKHQGHG D KHDOK\
Q@ HW®! VHP LQDU DQG BIDUDHG WUHW SHYHOWURQ VAFKQLTXHV ( YHU \ HDU VIKH\ LXQ D VKHP HG
+HDOK ' D\ Z KHWH VKH\ Z RIN VRJHVKHU DV D WWDP VR SWHSDWH KHDOK\ EXIIHWP HDY \KDWH
LQIRWP DVIRQ DERXWZ KR HDW Z KDWDQG KRZ DQG H[ FKDQJH WHFLSHV 7KH\ JR RQ WSV VRJ HVIKHU
DQG Z KHQ VKH Z HDVKHULY QLFH KRGS P HHVIQJ V RXWIGH

« &RP SHWAQFH 7KH\ KDYH FDUIHG RXWD WDLQILQJ QHHGV DQDOMY RI VIKHWU WDII DQG FUHDVAG DQ
LOWALQDO WDIQLQJ VM WHP DIP HG DW NQRZ KRZ WDQVHU SHHU GIDWLQJ  LOWAW HQHUDVRQDO
FRRSHIDVIRQ DQG P HQVRUQJ 7Z R Z RINHW KDYH EHFRP H DXVIKRU] HG WDLQHW/ Rl VIKH P VKRG LQ
SIRIHWMRQDOVHQLRUW DQG VXEVHT XHQV® WDLOHG VIKH Z KRG VIHDP

e 9DXHV $ WIAXGHV 0 RUNDARQ 7KH VA VR FUHDWW FRQGIMIRQV IRUZ RWN @ H EDMQFH

/ HDGHUKLS W®! Z RINS@FH DQG Z RINIQJ FRQGIMRQV 7KH\ KDYH DOR P SIRYHG VIKH LHFUKLVP HQW

VWWHWP DQG VKH DGDSVDMRQ SWRFHW 7KH\ FRQGXFWAG D VDUMDFMRQ VXUrH\ DP RQJ D@ VKH

HP S@R\ HHV VR ILQG RXWKHLURSLQIRQV DQG QHHGV

86()8/ ,16,* +76

KHQ LP SGP HQVMQJ DIH P DQDIHP HQWVKH\ WHFRP P HQG VXURXQGLQJ RQHVHO Z WK SHRS® Z KR
XQGHUMDQG VKH LWXH DQG FDQ EH KHG®IXO VKIRXJKRXWVKH SWRFHW 7KH  VXJJHW FKRRVQJ
HP SQR\ HHV Z KR DUH HQWXVIDWIF DERXWMKH VRSLE Z KR GNH VR GDUQ QHZ VKLQJV DQG Z KR DUH QRW
GLVFRXWDJ HG E\ SDUADOIDIOXUHV , WLV DGYLVDE ®1 VR KDYH P RUH VIKDQ RQH WDP P HP EHUVR VIKDVWIKH\
FDQ VXSSRUNHDFK RVKHU 7KH SUQFLS®N QHHG VR EH JWDGXDA LOWRGXFHG VR DAWDII VKURXJ K
FRP P XQLFDWRQ DQG LGHQW\ LQJ VIKHLWQHHGY 7KLV LV D GRQJ WALP SWRFHW DQG VXIILFLHQWIP H DQG
VSDFH VKRX@ EH VHWDMGH |RULW 7KH WISV QHHG VR EH FKRVHQ LQ VXFK D Z D\ VKDWVKH Z RUINHW/ DUH
QRWRYHWZ KH® HG DQG VKDWMKH\ HOMWR\ VIKH Z RN DQG [LQG LIWHQNR\ DEGH , WLV DOR QHFHWDU VR EH
SWHSDWHG |RUSRWE® DFVIYIVIHV VIKDWFRX@E BIDG VR D FRQI@FWEHVE HHQ Z RN LHVSRQVELAOMHV DQG
VIKH QHHG VR | XOLOVIKH LQGLFDVRU/

S ——
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7KH HWHQFH RI Z RIN @ H EDDQFH LV QRWRQ® DERXWILQGLQJ D EDMQFH EHWY HHQ SHURQDODQG
SWRIHWMRQDO@H EXWIWLY DR DERXWILQGLQJ DQ RYHUD@EDMQFH VKDWRFFXW/ Z KHQ SHRS® HONR\

DQG ILQG P HDQLQJ LQ VIKHLUZ RWN

(P SQR\ HHV Z DQWWR EH KHDUG DQG LHDA FDUH DERXWKDYLQJ VKHLURSLQLRQV DQG FRP P HQW @WHQHG
VR VKH\ Z DQWVR EH SDUNVRI D VMDP W QRWMN\WDERXWD Z RINHUV DFVIYH \ HDW/ RQ ViKH NRE RU
H[ VIQGLQJ VKHLUDELAW VR Z RIN EXWMKDWRQH RI VIKH J RDOY VKRX@ EH VIKDWVKH SHURQ UHVILHV LQ D
JRRG P HQVDODQG SK\ IFDOWIDWA VR VIKDWWKH\ FDQ HQNR\ VKH XSFRP 1QJ SHURG

$JH P DQDJHP HQWFDQ EH DSSQHG LQ DQ\ RWDQYDVRQ WHIDUS®W RI VHFVRU RU QXP EHU RI

HP SQR\ HHV

QRQ SLRIMRU DQL] DURQ VIKHDSHXVIE FRP P XQIW SUHYHQWRQ FRXQWHAQJ YROXQWAHUQJ SHU/RQDO
JWIRZ VWK VXSSRUV ZRW @H EDDQFH : RN $ELOW +RXWH KHDOK\ RIILFH QAW HQHUDMRQDO
FRADERWMWRQ P HQVRUQJ

3+2726 $1' 3,&785(6
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0<(56 *RXS VUR LV VKH H FOX\MYH VDOV WHSUIHVHQVDVYH RI LQQRJ\ DQG 3KRVRQ HQHU\ IRU
FRUBRUIDW FXWRP HUY/ 7KH VH@® HGFWIFIW DQG QDVKWOJDV IRU IQQRJ\ DQG VDNH FDWH Rl VKHLU
FXWRP HU/ ) RU3KRVRQ HQHW\ VKH VH@B9 SRZ HUSMQW VR FRP SDQLHV

%$6,8&,1)250%$7,21

1DP HRI VKH2 WD DQL DMRQ 0 <(56 * LRXS /W&

&RP SDQ\ 61] H

/ RFDVIRQ KHDGT XDUMUY LQ 3WDI XH &] HFK 5 HSXEQF
,QGXWU WDGH DQG VDBV HQHUW\ DQG 39
)RWP RI VIKH ( QU FRP P HUFLDOFRP SDQ\
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Q 0<(56 *WRXS VUR ZKIFK IRFXVHV P DIQ® RQ VKH WDGH DQG VD®NV Rl HQHW\ DQG 39

SKRVRYRGDLF SRZ HU S@OQW VKHWH DWH QR VHOLRW/ Z RINIQ] EXWP DIQ® RGHU SHRS® DUH
HP S@R\ HG LQ VDN SRUMRQV 7KHLU FXWRP HW QHHG DQ H[ SHUHQFHG VDBV LHS LHVHQVDVIYH VR GRRN
DIVWUVKHP ,Q VKH BRQJ WKQ VIKH\ KDYH D EHWHUH] SHUHQFH LQ VKH FRP SDQ\ Z KHQ DQ RGSHUSHURQ
VDNHV FDUH Rl VIKH FXWRP HU VIKH FXWRP HUKDV P RUH FRQILGHQFH LQ VKHP  7KHVH RGBHUZ RUNHUY DLH
VIKHUHIRWH P DIQ® HP SQR\ HG DV VDBV LHS LHVHQVDVIYHY 0 RWARI VIKH VDBIVSHRS ®1 DUH RI VIP LADUDIH \R
VIKH\ XQGHUMDQG HDFK RVKHU DQG DWMKH VDP H VP H VIKH VDBV P DQDJ HULV RI VKH VDP H DIH VR VIKH\

DWH FGRVH VR VIKHP  KXP DQ® DQG DUH RQ ViKH VDP H SDJH

6RP HRI VKH QIFH P RP HQW LQFOXGH VKH | DFVWWKDVWWKH VDB LHS LHVHQVIDVIYHV DS S UHFLDVA DQG HONR\

Z RINLQJ IRUVKH FRP SDQ\  7KH\ KDYHQ WHQFRXQWAUHG DQ\ GLIILEX@W RP HQW R DU 7KHWH KDV RQ®
EHHQ D VWKDVRQ VRP HVIP HV Z KHWH VKH\ GLGQ WZ DQWVR XVH P RGHUQ VMFKQR®RJ\  SHQFLODQG SDSHU
VD@ D\ VD EHWHURSVIRQ IRUVKHP VKDQ VRP H DSS RQ WKHLUP REL®

86()8/ ,16,* +76

6R IDU WKH\ KDYH QRWKDG VR RYHUFRP H DQ\ KXWGGV LQ WKH DGDSVIMRQ RI VKHWH R@GHUZ RINHY/ QRU
KDYH WKH HQFRXQWAWHG DQ\ WHMWIDQFH WR IDU 2Q VKH FROQWDUY WKH VDGV WHSHVHQVIDIYHV
VKHP VHOHV VXS SRUMKHP

, WIRRN VKHP DERXW \ HDUWR P S®IP HQWWKH EHWASLDFWFH EHIRWH VKH\ VZ IWWKHG ILRP VKH RUWJ LODO
LOVAQVIRQ Rl LHFLXIMIQJI \ RXQJ VDAV LHS LHVHQVIDVIYHY VR VIKRVH RI DI H 7TKH' GR QRWSMQ VR LHVXLD
VR LHFWIKIMIQJ \ RXQJ HP SR\ HHV LQ WKH | XVIXLH

$*($' $37 352-(&7 _(5%$6086
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7KH SRWIE®! LQFIHDWHG LQFIGHQFH RI LG KHDAK DP RQJ RGGHU Z RINHW/ VKRX@ FHUDIQ® EH
FROMGHWHG + RZ HYHU VKLV SLRE®P KDV QRW HWE HHQ HQFRXQWIHLHG LQ VIKLV FRP SDQ\ DQG QHZ LGHDV
KDYH EHHQ LP S®P HQWAG Z WK RXWUHWUIFVIRQV

WRELOW Q@H H SHUHQFH GRQIJHYIW @RQJ VWP FRRSHWDMRQ @R\ DAV WHDP

3+2726 $1' 3,&785(6
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3(5)250,$ LV DQ LOWUDWRQDORW DQL DMRQ RSHIDMQJ 1Q  FRXQWIHV DIRXQG VKH Z RUTS Z KHWH
VIKRXVDQGV RI FRP SDQLHV KDYH DQHDG\ [P SURYHG VIKHLUSLRVSHUW VKDQNV VR Z H@EXLOWHDP V IX@RI
SWRGXFIYH SHRS® ,Q VKH &] HFK 5 HSXE@F WKH FRP SDQ\ FROMMW Rl HP SQR\ HHV ,W SXBRWH LV
VR VXSSRUNFRP SDQIHV Z WK YDOXXDE® SIRGXFW RU VHUYLFHV LQ VKH DUHD Rl WDP EXLGBIQJ  7KH
FRP SDQ\ RW DQL HV UHJ X@U GIFWUHV VHP LODW/ DQG Z RINVKRSV VR P SDUNFRP SUHKHQWYH NQRZ
KRZ DQG HIIHFVIYH RQ@QH VRRY VKDWP DNH HP SR\ HH VHBIFVIRQ DQG P DQDI HP HQWP RUH VXFFHWIXO
LQ VKH KDQGV Rl FRP SDQLHV QRWRQ® VP DADQG P HGLXP W] HG EXWDOR @MW H RQHV 7KH FDQ VKHQ
IXOLOWHIURZ Q JRDY JRZ DQG SLRVSHU

%$6,&,1)250%$7,21

1DP HRI VKH2 WDQY DMRQ 3(5)250,$ VSROVUR

&RP SDQ\ 61] H

/ RFDAURQ 3WJIXH &] HFK 5 HSXEQF
,QGXWU FRQUXQGIQJ
)RWP RI VKH ( QMW QP VG FRP SDQ\
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3(5)250,% lQ WKH &] HFK 5HSXEQF LV D LHOWYHO WP DAFRP SDQ\ ,W HP S®\ HHV Z RN P DIQO LQ
FRQVXOWQJ DQG IWKDV VHYHWDOVHQLIRU HP SR\ HHV : KHQ VHBIFIQ) W QHZ HP S®R\ HHV WKH RYHWD@®
DWIVXGH RI VKH SHORQ VHBIFIQJ VKH QHZ HP S\ HHV DQG ViKH DEVHQFH RI DI H SUHMGLFH S@\ D LRG!
7KH GR QRWOWMARQ LHFLXIIQJ RQO \ RXQJ SHRS® DQG Z HFRP HDQ\ DIHRI LQFRP 1QJ HP SR\ HHV $
Z LGQJ QHW VR Z RIN D LHVXGV RUHQVDMRQ DQG SWHYIRXV H[ SHUHQFH DWH [P SRUDQWIRUVKHP 1 DQ
HP S®\ HH SURYHV VIKDWKH KDV Z RUINHG YHU HIILFIHQV® | RUVHYHUWDOGHFDGHV DQG KDV D Z LI QHW VIR
ZRW VKLV LV DQ LQGLFDVRU IRUVKHP VKDWWKH SHURQ Z LGZ DOWVR EH XVHIXODQG DFKLHYH FHUDLQ
UHVXQOV 7KH DWH DOR DZ DUH VKDWGHSHQGLQJ RQ VIKHLUDIH VHQIRUHP SR\ HHV Z LAQRWEH DV HI | LFLHQW
DV 1Q VKHWSWHYIRXV @H EXWZ LEWIKDZ DQWWR 1HHOYDAG 7KH Z LAXQJ QHW VR BIDUQ FKDQJ H DQG DGDSW
VR D FHUDLOQ Z RN HQYLLRQP HQWLY DOR DQ HWHQWDOP HDVXWH IRUVKHP .1 VKH HP SQR\ HH P HHW iKH
DERYH KH FDQ VKHQ NRLQ VIKH VMDP  7KH FRP SDQ\" GHVLHV D YDURXV DQG DJH GLYHUH WDP  ViKH DIH R
VIKH HP S\ HH GRHV QRWP DWIHUVR VKHP  DWD@ 2 Q VKH FROWDU VKH\  SUHIHUVR KLLH HP SQR\ HHV Z KR
KDYH D SLIRYHQ WDFN IHFRUS RI JRRG SIRGXFWRQ DUH KHGI X0 DQG SXWVKHLU KHDUMOQVR VKHLU Z RN
MK D LHODVYHO WP D@WADP VKH P DNH J UHDWHITHFW DUH RSHQ VR DADSHRS® DQG VA VR UHVAHYH
VIKHLUKLGGHQ SRVAHQVDO
7KH FRP SDQ\ DSSUHFLDWAG VKH DSSURDFK RI D SDUAFX@UVHQLRUHP SR\ HH Z KR KDV EHHQ VKIRXJ K D
GRWDQHDG\ DQG FDP H XS Z VK VKH VXJ J HWIRQ KLP VHD VKDWKH Z RX@ @NH VR SDW RQ KLV H[ SHUHQFH
VR D\ RXQJ HU MQLRUHP S@R\ HH $ IVAUJLYLQJ KIP VKLV FKDQFH ViKH HP SR\ HH VXEVHT XHQV® EHFDP H
P RIH HQHU L] HG HQMR\ HG KLV Z RN DQG IRXQG IWD@ P RWH IXOL@QJ +LV SMFKH P SIRYHG
SIRGXFVIRQ LQFUHDVHG DQG DOR VIKH |WHT XHQF\ RI VIKH RWJ LQDOGLDP D] DURQ GHFWHDVHG +H Z DV
JLYHQ DQHZ VDW DP DMMRQ DQG IMEHFDP H YHU EHQHILFLDOQRWRQQ® VR VIKH FRP SDQ\

86()8/ ,16,* +76

7KHWH LV QR VSHFLLE UAVWIEQFH VR WH DGDSVEMRQ Rl VIKH VHQIRW IQ WH FRP SDQ\ + RZ HYHU REWRFGNVP D\ EH
IRUH DP S®! WH HP S® HHVRZ Q Z RUN KDEIW DQG VW®i DQG QHZ GHP DQGVWR Z KIFK KH LV QRADFFXWRP HG
GXHWR\ HDW/RI SUHYIRXVZ RIN\RP HZ KHIH HOH ;WY D @MB1 KDUGHUIRUVXFK DQ HP S\ HH VR DGDSWDQG VRP H
R WKH QHZ XV DWH P RUH FKDOHQIIQJ IRUKIP DWMKH EHJIQQIQ) EXWL WKH HP SR HH LV Z Ia) KH Z L@
HYHQWD® DGDSW\XFFHWX® ,Q WXFK FDVHV FRP P XQIFDMRQ Z MK VKH LQGLYIGXDOLY YHY [P SRWIQW
H SOIQIQJ WKH UHDVRQV DQG DUIXIQJ VR WDWKH XQGHUAMDQGY KH SURFHGXUHV DQG LV Z LGIJ VR DFFHSWWIKH
\VSHFLLF GLIHHQMX®N 7KH RYHIDE@DGDSVIMRQ Rl VXFK DQ HP S® HH IQFOXGIQI GVFXWIRQV WHQ VINHV

P RQWV WYP RIHGHP DQGLQJ DQGWP H FRQWXP 1QJ EXWQWWH HQG IMEUQJ VEHQH IWVR ERVK SDUAHV

7KH UHFRP P HQG WKDWIQ WH FDWH Rl UHFXIMQJ RGHU HP S HHV EXWDOR WH H IMAQI) ROHV \SHFLIF
JXIGHIDHY DQG GHVIIBIG LOVAKFPURQY IHDWG VR VKH FRQFUW NRE |RUHP S\ HHV QHHG VR EH LOWRGXFHG DQG
XSGDWG Z MK D P RUH FROWMMOWDQG GHVLGIG GHVFUSWRQ Rl VIKH UHDVRQV Z K\ FHWIIQ VAMSY DIH EHQJ
SWRFHHGHG FHUBIQ Z D\ 7KHWH FDQ WHIHYH TXHMRQV DQG H SGQDMRQV @WIU RQ 7KH DOR VXJJHWWWR
HP SE HYW VR KDYH P RUH XQGHWMEQGIQJ Rl WHUQHZ VHQIRUZ RUNHWY DQG VR GR VIKH SUHYIRXV WAVAQJ RI NRE
FDQGIGDWAV Z VK D KHS Rl VSHFLLE WAV DQG TXHWIRQQDUHY 7KIVZ D\ P RUH LQIRWP DMRQ DERXWD SDUWEX@U
HP S® HH FDQ EH REVIBLOHG DQG WP D\ VIXEVHT XHQW) EH HDMHUIRUHP S@®\ HWY VR GHFIGH Z KHWHUVR KILH VIKH
FHYRIQ HP S®\ HH

~ ——
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6HQLRUHP SR\ HHV QHHG VR EH WHDWAG LQGLYLGXD@® Z KHIHYHU SRWIE®! Z KLIFK LV IP H FRQVXP 1QJ
EXWVHUWHV W SXIBRWH 7KH NH\ LV VR XQGHUMDQG DQG WHFRJ Q] H SHWRQDOWUHQJI VKV DQG VR XVH
VIKHP VR VIKH IX@ 7KH EHWIHU\ RX FDQ JHWR NQRZ VKH HP S@R\ HH VIKH HDVIHUIWZ LGDEH VIR LOVIAJ LDV
VKHP LQVR VIKH Z RIN SIRFHW XVH VKHLU WEHQI VKV DQG HDA@ H VIKHLU I X@SRWAQVDO 2 Q VKH RVKHU
KDQG WLV QHHGHG VR SUH WHDWHP SR\ HHW Z HDNQHWHY VR VKDWVKH P DQL HVWDV @A®H DV SRWLE B
LQ ViKH Z RN SLRFHW

7KH DOR VXJ J HWVQRWR DWXP H VKDWWKH RGBHUHP SQR\ HH Z LANQRZ HYHU VKLQJ  EXW LQG RXWZ KDW
VKH HP SQR\ HH LV QRWIX@ SRILFIHQWLQ WLV VKHUHIRIH DGYLVDE®! VR FROUQXRXVO VXSSRUNVKHLU
WDIQIQJ DQG TXDQLFDVRQ ,I FDXJKWHDUW VKHWH P D\ EH QR WP H GH®\V DQG VIKH HP SQR\ HH
LOFOXGLQJ VKH FRP SDQ\ FDQ P RYH RQ | DWHU

FROQVXOWQJ RQAOH VRRO VHP LODU WDIQIQJ Z RUNVKRS HP SR\ HH VHBIFVIRQ DQG HYDXXDVRQ WDQM HU
Rl H SHUHQFH XQGHUADQGLQJ SRWAQWUDORSSRUXQIW HGXFDVIRQ

3+2726 $1' 3,&785(6
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6SIEYD $HB QIF 7KH 5 DI D\ ,QIIDWUXFWKIH $ GP LQIMAUDMRQ D WDV RU DQL] DURQ LV D &] HFK \WIDVHA

RU DQL DIRQ VIKDWP DQDJ HV VKH DL D\ @QHV RZ QHG E\ ViKH WIVIA DQG HSULHVHQW VIKH | XQFVIRQ R

VKH RZ QHU DQG RSHWDVRU Rl VIKH DI D\ Z WKLQ VKH P HDQLQJ RI VKH 5D D\ $ FW , WHQVXUHV VIKH

RSHIDVURQ RSHWDELAW P RGHWL DMRQ DQG GHYH®RSP HQWRI VKH &] HFK DI D\ LQIDWAXFWUH W
SWRFHWHV DSS@FDVRQV ILRP  LQGLYIGXDOWIA D\ FDUIHW/ Z KIQJ VR XVH VIKH WIDWA DL D\ V DQG

DQRFDVWAV VKH FDSDFIW RI ViKH DI D\ VR VKHP  LQ DFFRUGDQFH Z VK VKH $ FW:  LVK HP SR\ HHV

WLV VIKH  VIK W HWHP SQR\ HULQ VKH &] HFK 5 HSXEQF DQG RITHU/ IW HP SQR\ HHV RSSRUKQIMHV IRU
VHO IXOL® HQWJ LRZ VK DQG D Z LGH WDQJ H Rl EHQHI LW/

%$6,&,1)250%$7,21

1 DP HRI VIKH 2 WDQL DIRQ 6SIEYD $H®Y QLF

&RP SDQ\ 61] H !

/ RFDAURQ 3WJIXH &] HFK 5 HSXEQF
,QGXWU WDQVSRUN
)RWP RI VKH ( QMW WIDVA RUI DQL] DURQ
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7KH RU DQL DURQV (R LV VR RSHUDWA D VDIH WHODE® DQG Hi I LFLHQWWDLEZ D\ VKDWVHUYHV FXWRP HUY/
DQG FRP P XQMHV ,WDOR P DLQVDLQV DQG GHYHMRSV VIKH &] HFK WDLZ D\ LQIIDWUKFVKUH VRRI HVKHU Z LYK
LW SDUQHU/ DQG FXWRP HU/ ,W YIMRQ LV VR EHFRP H DQ HIILFLHQWDQG WHADE® SDUADHU D FRP SDQ\
Z KRVH HP S@R\ HHV DLH SIRXG VR Z RN IRU ,WDOR WULYHV VR EH DQ RU DQL DMIRQ VKDWLV P RGHWD
WDE® DQG SHWSHFVIYH ,WLV FKDQJ LQJ VR SIRYIGH VKH EHVWSRWIE B VHUYLFH VR W SDWHQJ HWY DQG
[ UHL KWFXWRP HW ,\WHP SQR\ VWDI 1 LDQJLQJ ILRP P DQDJHP HQWDQG DGP LQMMADVMRQ VR BRRZ  WNLABIG
SRVMRQV

,Q VKH SDW VKH RW DQL DMRQ KDV HQIDIHG LQ D SIRMFWVR LOQWRGXFH VKH FRQFHSWRI Z RWN
FDSDELOW VR HP SQR\ HHV DV SDUMRI VKH LP S®P HQVDMRQ RI DIH P DQDIHP HQW 7KLV Z DV VKH EDWV
IRUVKH RU DQL] DIRQ V KXP DQ IHVRXUFHV GHYH®RSP HQWMADVIAJ\ DQG IRUVKH LP S®P HQVDVIRQ RI DI H
P DQDJHP HQWP HDVXUHV LQ VIKH DUHDV Rl KHDOK SURP RURQ FRP SHWHQFH GHYH®RSP HOQWP RVIYDVRQ
DQG VKH FUHDVIRQ RI VXIVDE® Z RINIQJ FRQGIVIRQV

2 QHRI VKH LP SOFDVIRQV Z DV ViKH FUHDVIRQ RI VKH RFFXS DWRQDOKHDAK VHUYLFH Z KLFK LV D SUHYHQWYH
KHDOK VHUFH VKDWIQYROYHV DWHWIQJ VKH P SDFWRI Z RUIN DFVIMIVIHV VIKH Z RINLQJ HQYLLRQP HQW
DQG ZRWIQJ FRQGIMRQV RQ VKH KHDOK RI HP S®R\HHV 7KLV VHUIFH LQFXGHV SUHYHQWIYH
H[ DP LQDMRQV DQG DWHWP HOW Rl IWVQHW IRU ZRW 7KH VHWIFH DOR SWRYIGHV DGYIFH RQ
RFFXSDWRQDOKHDAK SWRWFVIRQ DJ DIOWVRFFXSDVIRQDODFFIGHQW RFFXSDVRQ DQG Z RN LHDVHG
GLVHDVHV [IDAVDIG WDIQLQJ DQG WHI X@U VXSHWIMRQ DWZ RINS@FHV DQG RI VKH Z RN RU VHUYLFH
SHURWP DQFH

86()8/ ,16,* +76

$V RQH Rl VKH @W HWHP S@R\ HW/ LQ VKH &] HFK 5 HSXE@F VIKH\ SXVWKHIUHP SQ\ HHV ILUM 7KH DWH
VKH P RWWYDOXDE® DWHWVIKH RU DQL] DIRQ KDV 7KH\ YDOXH VIKHLUZ RWIN DQG GR HYHU VKIQJ SRWIE®H
VR FUHDWA VKH EHVWFRQGIMIRQV IRUVKHP  7KH\ RITHUVKHP  RSSRUAXQIVHV |RUVHD [ XOL® HQW.J LRZ VK

DQG D Z IGH WDQJH RI EHQHILW $ QG SLRYIGIQJ SUHYHQWYH KHDOK VHUIFHV Z KIFK VKH\ FRQUGHU
H WHP HO LP SRUMQWLY RQH Rl VKHP
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© KHQ Z RINIQJ Z VK VHQLRWY WLV [P SRUDQWVR FROVGHU VKHLU P HGLEDO | VQHW 1RU VIKH VSHFLILF
SRVMRQ VKH\ DUH SHURLP 1QJ DQG VDNH LOVR DFFRXQWIKH SRWLE B UMV DWRFLDVIAG Z VK GRQJ VALP

Z RN DQG WI VR DYRIG VKHP DV P XFK DV SRWME® ,GHQW\ 1QJ VKHVH UVNV DQG P RQRUQJ VKHP

RYHUVIP H LV SDUEXMUW [P SRWDQW 7KLY SURFHW LV LQGLYIGXDODQG FDQ EH P RUH VIP H FRQVXP 1QJ
DQG WDI| LQVHQWYH LQ @WHU FRP SDQLHV ,WLV DOR YHU LP SRUDOWVR HQVXUH VIKDWVIKH QHHGV RI
HP SR\ HHV DUH P RQRUHG DQG @MAHQHG VR RQ D UHJ X@MUEDWY &RP SDQLHV VIKDWGHFLGH VIR LOWRGXFH
RFFXSDVIRQDOKHDAK VHUYLFHV 1Q VKHLU Z RINS@FH VKRXGE WUYH VR FRQUQXRXVO [P SWRYH LQ VKLV

DIHD P D[IP [JH LQGLYLGXDO DWHQWRQ DQG P RQWRU KRZ VKH SUHYHQWYH P HDVXUHV VIDNHQ DUH
SIRMIFVIQJ LOQVR SDFVIFH

DI D\ WDQVSRUN GRFVRU P HGLFDOVHUYIFH KHDOK SUHYHQWYH H DP LODMRQ P RYDVRQ VXLVIDE B
Z RINIQJ FRQGIVIRQV

3+2726 $1' 3,&785(6
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NRGD $ XVR DV LV VKH @ HWFDU P DQXIDFVKUHULQ VKH &] HFK 5 HSXE@F 7KH KHDGTXDUMURI VIKH
FRP SDQ\ LV IQ 0 MGE %RGMDY Z KHWH VKH W HWP DQXIDFVKUQJ IDFLOW LV GRFDWAG ,WKDV VZ R
RVKHU P DQXIDFVXUQJ | DFLOMHV LQ VIKH &] HFK 5 HSXEQF 1Q . YDMQ\ DQG 9 UFKME ™~ 6LQFH LWKDV
EHHQ SDUNRI VIKH * HLP DQ 9 ROWZ DIHQ * LIRXS ,WKDV ®RQJ EHHQ VKH MW HW&] HFK FRP SDQ\ E\
VDOV VKH @UW HW&] HFK H[ SRUMHU DQG RQH RI VKH @MW HW\&] HFK HP SAR\ HW/ 7KH FRP SDQ\ KDV DOR
EHHQ DZ DUGHG VIKH IW®1 RI ( P SGR\ HURI VIKH ' HFDGH Z KLFK UHI GIFW IW DFKLHYHP HQW DQG WHI GIFW
W GRQJ WIDQGLQJ KLIK GIYHORI HP SAR\ HH FDUH 2 QHRI VKH FRP SDQ\ V GHYH®RSP HQWI RDY LV VR VXD
VIKH &] HFK 5 HSXEQF LQVR D FHQWAUI RUVIKH GHYH@®RSP HQWRI HBIFWRP RELOW LQ FRRSHUDVRQ Z VK VKH
9ROVZ DI HQ * LRXS DQG GRFDODXVKRUMIHV VKXV VHFXUQJ NREV LQ VIKH GRQJ VIALP

%$6,&,1)250%$7,21

1DP HRI VKH2 UDQLY DMRQ NRGD $XVRDV

&RP SDQ\ 61] H !

/ RFDARQ 0 MGE URGMDY &] HFK 5 HSXEQF
,QGXWU DXVRP RVIYH
)RWP RI VKH ( QMW WRFN FRP SDQ\
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NRGD $ XVR KDV GHYH®RSHG D FRP SUHKHQWYH DI H P DQDJ HP HQWMADWAJ\ IRUDGHP SR\ HHV DFLRW
VIKH DI H VSHFWKP  $ Q LQGLYLGXDODQG VRFLDODSSIRDFK DWH P DIQVDIQHG 7KH SLADUY RI VKLY FRUSRUDVA
WUDVIAI\ DUH KHDOK SWRP RURQ VRFIDOSRAF\ DQG HGXFDURQ $Q LP SRUWDQWIDFVRU LV SUIHYHQURQ
Z KIFK LV IP S®P HQWAG LQ VKH IRLP Rl RW DQL HG KHDOK SLRP RVIRQ SWRJDP V DQG VRFLDOKHDMK
SWRP RVIRQ SWRIWDP V ( P SKDWV LV DGR SMFHG RQ HWRQRP LFV DXVRP DVRQ RU DQL] DURQ RI Z RWN
DQG Z RINS@FHV VR VDNH DFFRXQWRI HGXFHG SHURWP DQFH VKH 6 RFLDO6 HQLRUW 3(RJWDP  KHDOK
SWRIWDP V + HDOK ' D\V +HDOK\ &RP SDQ\ SHURQDOKHDAK SMQV DQG Z RUINSMFH MW
2 QHRI ViKH SWRIWDP VVKH FRP SDQ\ SWRYLGHV | RUW VHQLRW/ LH HP S®\ HHV Z KR KDYH EHHQ Z LK VKH
FRP SDQ\ IRU  \HDW/ RUP RW LV ViKH 5 HKDELOVDMRQ 3 RIWDP 7KLV LV D W R Z HHN UHK DELAOVDVIRQ
WD\ Z VK D ILQDQFIDOFRQWIEXVIRQ [LRP VRFIDOIXQGV $WZ RINSMFHV VHBIFWHG E\ VIKH FRP SDQ\
GRFVRU ViKH HP SR\ HU SIRYLGHV DGGIVIRQDOILYH Z RWINIQJ GD\ V Rl SDLG GIDYH SHU\ HDU @ONHG VR VIKH
FRP SGMRQ Rl VKH UHKDELOVIMRQ WD\ 7KHVH LHFRYHU WD\ V DWWKH /S D DUH LOWAQGHG | RUVKH HGBHLD
GLVDE®IG Z RINHUY Z RINHWY/ VHBIFWAG E\ VIKH GRFVRU DQG P DQXIDFVKUQJ Z RUINHUY DI HG $ QG VKH
WDQJH RI SMFHV Z KHWH WY SRWE® VR UHKDELOVIVIA DQG LH@[ LV YHU YDUHG 7KHWH LQFOXGH VSDV LQ
VIKH &] HFK 5HSXEQ@F VXFK DV /£] Qx -£FK\P RY /£] Qx %HFK\ Qx 7HSQ@FH QDG Y%HEYRX 0 DUEQWN«
/ £] Qx DQG LQ 6GRYDNID/ £] Qx / VEN\ RU7XUELDQWN« 7HS@FH

86()8/ ,16,* +76

$FFRWLQJ VR VIKH VXUH\V FRQGXFWAG LQ WKH FRP SDQ\ VKH |DFWVKDWVKH ZRWIRWFH LV D
HDWYHO U H FRP SRQHQWRI VKH Z RINIRUFH HP HUHG DQG VKHLWU DIJH LV JWDGXDAD LQFUHDMQJ

+ RZ HYHU DWIQGLYLGXDOZ RINSMFHV VIKH P DNRUW RI Z RINHUY DUH VDVIM LHG Z WK VIKHLU NREV DQG
RQO® VRP H Z RX@ @NH VR VHH D FKDQJH LQ VKH Z RIN VKH\ GR 7KH P HQWRQHG 5 HKDELOVDVRQ
3WRIWDP LVGHP DQGHG DQG YHU DSSUHFLDVAG E\ VKH Z RINHU/

,WKDV DOR EHHQ VKRZ Q VKDWSHRS G KDYH D FRP S@FDVHG SRVMRQ LQ VKH MERUP DINHWP DLQO
GXH VR LQVXIILFLHQWWNLGQY + RZ HYHU LWFDQ EH LQIHUHG VKDWMKHVH Z RUINHUY KDYH QW@ LOVAUHVWILO
FROVIQXLQJ VR IP SLIRYH VKHLUWNLAY LI VIKH\ GR QRWQHHG VIR GR VR DWWKH P RP HQW
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$JH GLFUP LODMRQ XVXDA SWRGXFHV QHIDVIYH HIIHFW EXWIWFDQ DOR FRQYH\ D P HWDJH RI
NLQGQHW VRZ DUEV RGBHU SHRS® EHFDXVH Rl VKHWU DIH ,QFWHDVHG P RLEIGIW WHIHRWSLIQJ DQG

(HGXFHG SHURWP DQFH DWH XVXD@ DII@FIRQV DWRFIDWAG Z WK DJLIQJ DQG RYHWFRP 1QJ VKHWH

REWDFGV LV DQ HWHQWDO SDUNRI HYHU GD\ @ H IRU RGSHU SHRS® ' LVFUP LQDURQ DJ DIQWRGSHU
SHRS® KDV D P DNRU P SDFWRQ VKH SV FKRQRJ LFDOMGH Rl D SHURQ 3HRS® IHHOXVHBIW XQXVHG

DQG XQP RWYDWG VR GR DFVYIMHV VIKDWVKH\ FRX@S HDVO GR DWVKHLU DJH +RZ HYHU VIKH P RW/
P SRUDQWVKLQJ LV VIKH DFVIYH DMIMXGH RI VKH HGBHUWD VKHP VHOHV VRZ DUGV Z RIN HGXFDVRQ DQG

QHZ WHFKQR®RJILHV 2 @GHU Z RINHW/ VKRX@ QRWVHH VIKHLU Z RIN DV VIKHLU @WRSSRUXQIW EHIRWH

UHVILHP HOWEXWM VR LQIRWP VKHP VHOYHV DERXWIKHLU RSVIRQV VR DYRLG XQQHFHWDU WUDLQ RQ VKH

ERG\ DQG QHJ DVilYH DWIWXGHV VRZ DUGV VKH FRP SDQ\  7KH RXVERRN RQ R@ DJ HDP RQJ \ RXQJ DQG R@G

DAONH QHHGV VR FKDQJ H DV VIKH UHVILHP HQWDJ H FRQVIQXHV VR UVH

DXVRP RYH VHUYLFH DQG DFFHWRUHV VHMFKQR@RJ\ HP RELOW P DQXIDFWKUQJ IDFLAW LQGLYIGXDODQG
VRFLDODS SWRDFK  UHK DELAOMDVMRQ SURJ LDP

3+2726 $1' 3,&785(6
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NRGD $ XVR DV LV VKH @ HWFDU P DQXIDFVKUHULQ VKH &] HFK 5 HSXE@F 7KH KHDGTXDUMURI VIKH
FRP SDQ\ LV IQ 0 MGE %RGMDY Z KHWH VKH W HWP DQXIDFVKUQJ IDFLOW LV GRFDWAG ,WKDV VZ R
RVKHU P DQXIDFVXUQJ 1 DFLAOMHV LQ ViKH &] HFK 5 HSXEQF 1Q . YDMQ\ DQG 9 UFKME ™~ 6LQFH LWKDV
EHHQ SDUNRI VIKH * HLP DQ 9 ROWZ DIHQ * LIRXS ,WKDV ®RQJ EHHQ VKH MW HW&] HFK FRP SDQ\ E\
VDOV VKH @UW HW&] HFK H[ SRUMHU DQG RQH RI VKH MW HW\&] HFK HP S@R\ HU/ 7KH FRP SDQ\ KDV DOR
EHHQ DZ DWGHG VIKH IW®1 RI ( P SGR\ HURI VIKH ' HFDGH Z KLFK UHI GIFW W DFKLHYHP HQW DQG UHI GIFW
W GRQJ WIDQGLQJ KLIK GIYHORI HP SAR\ HH FDUH 2 QHRI VKH FRP SDQ\ V GHYH®RSP HQWI RDY LV VR VXLD
VIKH &] HFK 5 HSXEQF LQVR D FHQWAUI RUVIKH GHYH®RSP HQWRI HBIFWRP RELOW LQ FRRSHUDVRQ Z VK VKH
9ROVZ DI HQ * LIRXS DQG GRFDODXVKRUMIHV VKXV VHFXUQJ NREV LQ VIKH GRQJ VIALP

%$6,&,1)250%$7,21

1DP HRI VKH2 UDQLU DMRQ NRGD $XVR DV

&RP SDQ\ 61] H !

/ RFDARQ 0 MGE URGMDY &] HFK 5 HSXEQF
,QGXWU DXVRP RVIYH
)RWP RI VKH ( QMW WRFN FRP SDQ\
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NRGD $ XVR KDV GHYH@RSHG D FRP SUHKHQWYH DIH P DQDJ HP HQWAMADWAJ\ |RUD@HP SR\ HHV DFLRW
VIKH DI H VSHFWKP  $ Q LOQGLYLGXDODQG VRFLDODSSURDFK DUH P DIQVDLQHG 7KH SLADW/ RI VKLY FRUS RUDWA
WUDVIAI\ DUH KHDOK SWRP RURQ VRFIDOSRAF\ DQG HGXFDMRQ $Q LP SRUDQWIDFVRU LV SUIHYHQURQ
Z KIFK LV IP S®P HQWAG LQ VKH IRWP Rl RW DQL HG KHDOK SWRP RURQ SLRJ WP V DQG VRFLDOKHDMK
SWRP RVIRQ SWRIWDP V ( P SKDWV LV DGR S@FHG RQ HWRQRP LFV DXVRP DVRQ RU DQL] DURQ RI Z RWN
DQG Z RINS@FHV VR VIDNH DFFRXQWRI LHGXFHG SHURWP DQFH VKH 6 RFLDO6HQLRUW 3(RJWDP  KHDOK
SWRIWDP V + HDOK ' D\V + HDAK\ &RP SDQ\  SHU/RQDOKHDAK SMQV DQG Z RINSMFH MW
2QH Rl VKH SWRIWP V VKH FRP SDQ\ SWRP RV GLYHUMW LV D VSHFLDO 6HQIRUW 3RJWDP IRU
HP S@R\ HHV Z KR KDYH EHHQ Z MK VKH FRP SDQ\ IRU  \HDW/ RUP RWH : KHQ D VHQLRU SHURQ LV
HP SR\ HG DW NRGD $ XVR KH LV WDQVHUHG VR D P RUH VXWVDE® SRVMIRQ LI QHFHWDU I VKLV LV IRU
KHDOK WHDVRQV VIKH VHQLRULY HOWMBIG VR D VXSSP HQWR DYHWDI H HDWIQIVIRU P RQVKV 1 VKLV LV
|RURW DQL] DIRQDOWHDVRQV VIKH VHQLRUZ LGDEH NHSWLQ VIKH VDP H J LDGH DV 1Q VIKH RWJ LQDOZ RINS@FH
IRU P RQVKV $IWUVKH H[ S RI VIKHVH SHURGY FHUDLO IRWP VRI VXSSGIP HQVDY SD\ P HQWP D\ EH
QHJ RUDVIHG |RUD VHQLRUZ KR KDV MW VKDQ  \ HDW/ VR TXD@\ |RUD LHILHP HQWSHQMRQ ,Q FDVHRI D
VHQLRUV LHVLJ QDVIRQ |RU RU DQL] DMRQDODQG KHDMK WHDVRQV VKH HP SR\ HU SWRYIGHV D 1LQDQFLDO
VRFLIDOD@RZ DQFH Z KLFK GHSHQGV RQ VIKH B1QJ VK RI HP SGR\ P HOWZ VK VKH FRP SDQ\

86()8/ ,16,* +76

7KH P DLQ JRDYRI VKH 6 HQIRUW SURJWDP DUH VR NHHS Z RUNHUW/ DFVIYH SURP RW KHDOK DWZ RN DQG

ILQG D FRP SWRP IVH IRUVKH Z RINHUZ KHQ KLV KHDOK FRQGIMRQV FKDQJ H

%&HQHI LW DUH DYDI@E® VR D VHQIRUHP S@\ HH Z KR KDV QRWKDG ~ KRXW RUP RWH RI XQH[ FXVHG

DEVHQFH GXUQJ WKH \HDU $ VHQIRU HP SR\ HH DW NRGD $XVR LV DQ HP S@R\ HH Z KR KDV EHHQ

SHWP DQHQW® HP SR\ HG LQ VKH FRP SDQ\ IRU  \ HDW/

NRGD $ XVR V6 HQIRUW SIRJWDP SIRYIGHV VHQLIRUHP S@R\ HHV Z VK VKH | RGRZ LQJ EHQHILW
| DFFRWGLQJ VR D P HGLFDOWHSRUNVKH HP SGR\ HH KDV RWWIKH DELOW VR SHURWP KLV FXUHQWNRE
KH LV WDQVHUHG VR DQRVKHU RE $ QG LQ VKH HYHQWRI GRZ QJWDGLQJ IRU KHDAK WHDVRQV VKH
HP SR\ HH LV HQW/®IG VR D VXSSP HQVDY SD\P HQWRU P RQWKYV

e 1 VKH Z RINHULY WDQMVI HULHG VR DQRVKHUNRE DWD GRZ HUSD\ JWDGH EHFDXVH Rl DQ RW DQL] DRQDO
FKDQJH VKH Z RINHULY HQUVBIG VR VKH DGGIMIRQDOSD\ P HQWMRU P RQVKV

e $ VHQIRUHP SR\ HH LV HQW®BIG VR HWD GD\V ®iDYH Z WK SD\ IRUD  GD\ WD\ DWD VSD HDFK
\ HDU

« 3WRYIMRQ RI VRFIDO VXSSRUN IQ MVKDVIRQV Z KHIH D VHQIRU KDV VR WHWQ IRU KHDOK RU
RW DQL] DIRQDO LHDVRQV 7KH DP RXQWRI VKH D@RZ DQFH LV VXEMIFWVR VKH QXP EHU RI KRXU/
Z RINHG

$* (%' $37 352-(&7 _(5%6086
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$JH GIVFUP LODVRQ XVXD@ SURGXFHV QHI DVIYH HIIHFW EXWIWFDQ DR FRQQRWA NLQGQHW VRZ DUGV
RG@BHU SHRS® JLYHQ VKHW DIH ,QFWHDVHG P RLEIGIW WHHRWSLQJ DQG WHGXFHG SHURWP DQFH DWH
XVXDA@ DIl @FVIRQV DWRFIDWAG Z VK DILQJ DQG RYHUFRP 1QJ VIKHVH REWDFGHV LV DQ HWHQWDOSDUARI
HYHU GD\ @H IRU R@GHU SHRS®! 0 RW/IP SRUDQWLY VKH DFVIYH DIMIMXGH Rl VHQLRW/ VIKHP VHOHV
VRZ DUGV Z RIN HGXFDWRQ DQG QHZ VFKQRM®RJLHV 7KH YIHZ RI RGE DIH DP RQJ \ RXQJ DQG RS DANH
QHHGV VR FKDQJ H DV VIKH UHVILHP HQWDJ H FROVIQXHV VR UVH

DXVRP RViYH VHWYLFH DQG DFFHWRUHV VWFKQR®J\ HP RELOW P DQXIDFVXUQJ IDFLOW LQGLYIGXDODQG
VRFIDODSSWRDFK  VHQLRUW SURJ WDP

3+2726 $1' 3,&785(6
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7HVFR 6VRUHV E5 D V LV D UWVDLOFKDLQ IRFXMQJ RQ IRRG DQG QRQ IRRG SIRGXFW ,WLV RQH Rl VKH
GIDGLQI UHVDLAIY LQ VKH &] HFK P DINHW ,Q DGGIVIRQ VR VKUHH K\ SHUP DINHW 7HVFR ([ WD RSHWDWAV
WP DK\ SHP DINHW VXSHWP DINHW DQG ( [ SIHW WRUHV 7KHWH DWH DOR 7HVFR SHWROWDMRQV DW
VHOIFWAG K\ SHIP DINHW ,WFXUHQW® RSHIDWAVRYHU — WRUHV DQG Z VK QHDUD HP SRR\ HHV LV
RQH RI VIKH @UW HWMSUYDVA HP SAR\ HW/ LQ VIKH &] HFK 5 HSXE @F

%$6,&,1)250%$7,21

1DP HRI VKH 2 W DQL DMRQ 7HWR 6VRWHVES D V

&RP SDQ\ 61] H !

/ RFDAURQ 3WJIXH &] HFK 5 HSXEQF
,QGXWU IRRG
)RWP RI VKH ( QMW WRFN FRP SDQ\
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7KH FRP SDQ\ FDWHV DV P XFK DERXWWKH QHHGV DQG Z MKHV RI IW FXWRP HW/ DV IWGRHV DERXWIKH
HQYLLRQP HQW VKH VRFIHW RI Z KIFK LWLV D SDUN DQG VIKH FIW LQ Z KIFK IWRSHWDWAV 7KH\ HP SR\
LHS LHVHQVIDVYHV R GLHHUHQWP LQGVHW DWIMXGHV DQG Z D\ VRI Z RWINIQJ LQ IW IDFLOMHV RIILFHV DQG
GIMWUE XVIRQ FHQWAWY 7HVFR 6VRUHV E5 J LYHV HYHU RQH VKH VDP H RSSRUXQIVIHV 7KH\ RITHUD | ®i] LE B
DQG P RGHWD Z RINLQJ HQYLLRQP HQWZ WK DQ LQIRWP DODQG 1UHQG® FXOXWH VKDWDERZ V RQH VR EH
KIP VHO DQG JRRG DWZ KDWKH GRHV 7KH\ FDWH DERXWVKH VDMMDFVIRQ DQG GR\DAW RI VKHLU
FXWRP HU/ DQG FR@HDI XHV 7KH WULYH VR EH VIKH EHVWHP SQR\ HUDP RQJ UHVIDLOFK DLQV

3WRP RVIQJ LOFOXMLYH DQG VXWILQDE ®1 HFRQRP LF JWRZ VK HP SQR\ P HQW DQG GHFHQWZ RWN | RU DALV
VIKH JRDORI VKH FRP SDQ\ 7KH\ P DNH D WJ QU LFDQWFRQWIEXVIRQ VR VIKH FRP P XQIVIHV LQ Z KLFK VIKH\
RSHWDW ERW E\ GLUHFV® SIRYIGLQJ GHFHQWNREV DQG E\ SWRP RIQJ HP SGR\ P HQWVKIRXJ K VKHLU
VXSSQ® FKDLQ

WLV [P SRUDQWVR VIKHP  VIKDWGL I HIHQWDJ H J LRXSV FRQVIQXH VR EH LHSUHVHQWAG Z VKLQ VKH VRVIDO
QXP EHURI FRA@MDI XHV Z KB DOR RITHUQJ D WDQJH RI HP SGR\ P HQWVXSSRUASIRIWDP V ' XUQJ VKH
SDQGHP IF DJH SWRYHG VR EH DQ P SRUWDQWDVSHFWLQ WHIVMRQ VR VKH YLLKV ,WZ DV VKHUWHIRWH
QHFHWDU VR SLRYLGH FHUDLY J LRXSV RI WDI| Z LWVK VIKH QHFHWDU  VXSSRUMR HQVXUH VIKHLUP D[ P XP
WDIHW 7KH P RWYX@HWE® JWRXSV LH FRAMDIXHV RYHU  Z HWH DGRZ HG VR VDNH SDIG ®BiDYH
GXUQJ VKH SDQGHP LF 7KLV DARZ HG VKHP VR WHP DIQ LQ VIKH VDIHW RI VKHWUKRP HV Z MKRXW HDURI
SRWLE B | LQDQFLDOHS HIFX\MRQV

86()8/ ,16,* +76

5 HVSRQVHV ILRP  VHQLRUWDI | LQGLFDWAG VKDVWIKH\ Z HUH UHOXFVDOWVR XVH VKLY E HQHI IWDW LUMGXUQJ
VIKH SDQGHP LF EHFDXVH VIKH\ Z DQWHG VR EH KH®IXOLQ VIKH VKRS GXUQJ VKH VWDVRQ + RZ HYHU VIKH\
YHU P XFK DSSUHFLDVHG VKH RSSRUXQIW RITHWHG E\ VKH HP SR\ HUVKDWKH\ FRX@S HYHQUXDGD \WID\
DWKRP H \VDIHO

7KH FRP SDQ\ WWYHV VR FUHDVH DQ LOQFOXMLYH Z RN HQYLLRQP HQWEDWHG RQ D FXGXWH Rl GLYHUAW
Z KHWH HYHU LGHD LV Z HFRP H $ FXOXWH VKDWXQGHUMDQGY VKH LQGLYLGXDAW RI FRGHIDI XHV DQG
FUHDWAV D VHQWH RI EHRRQJIQJ DQG RQH WDP E\ YDXIQJ VKH GLYHUAW RI VKHLU EDFNJ UIRXQGV
SHURQDAMHY DQG SWHIHIHQFHV 0 RUHRYHU D FXAXUH RI LOFOXMIRQ LV DQ LOVAI LDOSDUMRI VKH EDQG
HP EHGGHG LQ VKH FRP SDQ\ V YDOXHV WHDWRVKHW/ DV Z H Z DOWVKHP VIR WHDWXV 7KH\ VXS SRUMWKH
SXE@FDVIRQ RI VIP LUP HWDJHV DARQJ Z VK P HDVXWHV RI KRZ ViKH\ DSSURDFK Gl I HIHQWDVSHFW RI
GLYHUMW DWXHV DVVKH EH@HYH VKLY Z LG®IDG VIR D P RUH HT XDOP RGHUD VRFLHW

$* (%' $37 352-(&7 _(5%6086
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$ FRP SDQ\ VDSSUWRDFK VR GLYHUAW FDQ LQVSLLH RVKHUY/ VR VIDNH FRQFUHVIA WISV LQ FUHDVIQJ D GLYHUMH
Z RN HQYLLRQP HQWDQG LHGXFLQJ DQ\ GLVSDUMHY WLV LP SRUDQWYR HQVXUH VKDWHYHU RQH | HHOY VDI H
LQ VKH Z RINS@FH DQG NQRZ V VIKDWMKH\ UHD@ P DWIU 7KH P SDFWFDQ VKHQ H VHQG IDUEH RQG VKH
ERXQGDUHVRI VIKH FRP SDQ\ LQ TXHWIRQ

WHVIDLO LHVIDLHU FKDLQ GLYHUAW SDIG GIDYH SDQGHP LF VDIHW

3+2726 $1' 3,&785(6
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9$( &21752/6 VUR ZZZ YDHFRQWRYF] LV DQ HQJLQHHUQJ FRP SDQ\ RSHWIDVQJ LQ VKH
SHWRFKHP LFDODQG Z DU LQGXWW ,\WGHYH®RSYV DWHP EG®N DQG GHQYHW FRQWROWM WHP V DQG
VHFKQRQRJ LHV IRUVKH P DQDJ HP HQWRI Z DVIHU M WIP V DQG WRWDJH RI SHWRGIXP SWRGXFW ,Q ViKH
Z DWULQGXWW VKH\ DUH VKH GIDGLQJ FRP SDQ\ LQ VIKH &] HFK 5 HSXEQF DQG LQ VKH SHWRFKHP LFDO
LOGXWM VKH\ DUH DOR GRP LODQWQ ( XLRSH DQG $ IUFD 7KHLUJ RDOLY DQG Z LAFRQVIQXH VR EH EHWIAU
LQ VKHLULQGX WA

%$6,&,1)250%$7,21

1DP HRI VKH2 U DQU DMRQ 9%$( &21752/6 VUR

&RP SDQ\ 61] H

/ RFDAURQ 2 WUDYD &] HFK 5 HSXEQF
,QGXWU Z DWULQGXWW SHWRFKHP AW
)RWP RI VKH ( QMW FRP P HUFLDOFRP SDQ\
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7KH FRP SDQ\ GRHV QRWXVH VKH VWP DHQLRLE 7KH\ RQ® GLMRQJI XLVK EHVE HHQ \ RXQJ HUDQG RGBHU
Z RINHW/ ,Q VIKHLU SLRIHWIRQDO XQGHUMDQGLQ) VIKH RGBHU HP SQR\ HH LV D SHURQ Z KR KDV Z RWN
H SHUHQFH DQG LV WHADE® DQG LQGHSHQGHQW Z MK @RQJ WDQGLQJ Z RWN KDEIW +H FDQ
FRP P XQIFDW YHU ZH®Z WK VKH FQHQWDQG LV VKHWHIRWH VXWVDE®H DV D P HQVRU IRU \ RXQJ HU
FRAHDI XHV 7KH\ KDYH FRP H VR VIKLY FRQFOXMIRQ DFFRUGLQJ VR VIKHLU'S HOW/RQDOH] SHUHQFH Z IViK ERVKK

DJH FDWAJRUHV %DVHG RQ VKHW RZ Q H[ SHUHQFH VKH\ LI XWHG RXWVKDW\ RXQJ HU Z RUINHW/ Z LYK
WP LOUH] SHUHQFH QRUFHDE® XQGHWSHURWP H[ SHUHQFHG RGHUZ RINHUY/ LQ VWLP V RI VKH QXP EHU
Rl RUSHW/ DQG DFT XIMMRQ Rl QHZ FQHQW

7KH P DIQ FRP SDQ\ IRFXV LV FRQWROM WP V DQG VIHFKQR@RJ LHV |RUVIKH Z DVIHUDQG SHWRFKHP LFDO
LOGXWW ILRP GHWJQ VR DFVXDOLP SGP HQUDMIRQ DWFQHQW MIVIAV VR FD@HG ( 3& FRQWDFVRY/ 7KH
P DLQ IRFXV Rl VKH VHQLRU WDII 1Q WKH FRP SDQ\ LV RQ GHWJQ DQG SRMIFWP DQDJ HP HQWLQ VKH
SRVMRQ Rl SIRMIFWP DQDJ HU 7KH UHDVRQ | RUVIKHLUVXFFHWI X ODGDSVIMIRQ RI RGBHUHP S@R\ HHV LV VKH
HT XDOWHDVP HQWRI D@HP SR\ HHV DQG VKHLU FRUHFWZ RUIN DWLJ QP HQWDFFHSVIQJ VIKH SHU/RQDO
DELAMHV RI HDFK JWRXS 7KHVH FRX@ EH GHWALP LOHG E\ LOWHUDDOAMV DQG T XHWIRQQDLLHV

$V SDUMRI VKH DGDSVIMIRQ SIRFHW RI VHQLRUHP S@R\ HHV VKH\ H[ SHUHQFH VRP H QLFH P RP HQW IRU
H[ DP S® Z KHQ WKH VHQLRU/ SDUAFLSDVA LQ RIILFLDO VRFIDOP HHVIQIV Z WK FAHQW Z KL KDYLQJ

3 LRIHWMRQDO GLVFXWIRQVE DERXW GLQIQJ P HVKRGV DQG WHIUHVKP HQW FRP SRUMRQ ,Q RWKHU
VWKDVIRQV VKH\ KDYH QR LWXH Z WK DGDSVIMRQ 2 Q VKH FRQWDU VRP H RI VKH \ RXQJ HUFRGBIDI XHV
VRP HVIP HV KDYH LWXHV Z VK ViKH KDWG W(HDAW RI @H 7KLV Z DV EU@DQV® GHVFUEHG E\ IDP RXV
&] HFK KXP RUMAO U 5 HQEQ

BRW VR LOWAUXSWWVRQ WH WHWRZ LQJ D EHGWP HWRU E

86()8/ ,16,* +76

7KH KDYH QRWHQFRXQWAWHG DQ\ KXUGEHV LQ VKLV LHVSHFWAR IDU Z KIFK LV SLIREDEQ GXH VR VKH | DFW
WDWWKH GR QRWKDYH EXXH FR@DU SIRIHWMRQV DQG P RWB® HP SR\ VHFKQLFD@ RUHQWAG XQLYHUMW
WIDI |

$*($' $37 352-(&7 _(5%$6086
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,Q SDUMFX@U WLV [P SRUDOWVR FROVMGHU VIKH IXWWUH NRE LR RI RGBHU Z RINHW/ LW VXLYDELOW [RU
VHQLRW/ DQG VR P DVFK VIKH WSH DQG FDUHHURUHQVDMIRQ Rl VKH VHQLRU 7KH W KW WZ LGDDOR GHSHQG
RQVWKHIRWP RI VKHFRP SDQ\ ( YHU VKLQJ LV HDMHUL MLV DADE RXWDFKLHYLQJ VSHFULF Z RN RXVBXW

Z DWMULQGXWM  SHWRFKHP MM FRQWROW WHP V P HQVRU NRE GHVFUSVIRQ

3+2726 $1' 3,&785(6
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%0 : LV RQH Rl * HIP DQ\B/ P RWIDP RXV DXVRP RIYH FRP SDQIHV DQG WHQRZ Q Z RUTBZ LGH DV D
P DQXIDFWWHURI P RW® X[ XU FDW DQG P RVRLEINHV ,WKDV DERXW HP S®\ HHV DQG D
WHYHQXH RI DERXW  ELGIRQ ( XWRV

7KHFRP SDQ\ KDVEHHQ LP SGP HOWRQJ KHDAK P DQDJ HP HQWP HDVXUHV IRUD GRQJ P H 6LQFH

VKH %0 : JWRXS KDV EHHQ P RQWRUQJ GHP RJWSKLIF FKDQIHV Z WMKIQ DQG Z WKRXWRI VKHLU
Z RINIRUFH DQG GHYH®RS HG WUDVIAJ LHV VR DGDSWR XSFRP 1QJ FKDQJ HV

%$6,8&,1)250%$7,21

1DP HRI VKH 2 W DQL DMRQ %0 :

&RP SDQ\ 61 H !

/ RFDARQ 0 XQIFK * HWP DQ\
,QGXWU DXVRP RVIYH
)RWP RI VKH ( QMW FRP P HUFLDOFRP SDQ\
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,Q LW SRZ HUMDIQ S@QWLQ ' LQIROQJ /RZ HU%DYDUD %0 : WDUMG D SIRMIFWZ VK Z RUINHU/ VIKDW
KDG VR EH DWDQ DYHWDJIH DJH Rl Z KLFK Z DV \ HDUW/ RGHUVKDQ VKH DYHWDJ H RQ ViKH FRP SDQ\ B/
SWIRGXFVIRQ @QH %HFDXWH VKH FRP SDQ\ H SHFVIG VR EH VKH QHZ DYHWJH DIJH Rl VKHW
SWIRGXFVIRQB/ Z RINHWY 1Q VKH\  Z DQWAG VR GHYH®RS DQG WMW\VSHFLLF Z RINIQJ FRQGIMRQV IRU
VKLV DI HIQJ Z RINIRIFH 7KH WDP  FKRVHQ IRUVKLY SIRMFWFRQUMMG Rl P HP EHUW/ DQG LOWIWX VG
FKDQIHV VR VKH Z D\ VKH\ Z RINHG IRU H[ DP S®! VSHFID@® GHWJIQHG HUWRQRP LF FKDLY VR
| DFLAVIDVIA VK RUME LHDNV DQG | DFLAVDVIA Z RINLQJ ERVK VWIRJ DQG WIDQGLQJ RUP DJ QU LQJ GIQVHV VKDW
WHGXFHG H\ HWADLQ DQG P LQLP LVHG VRUAQJ HURU/
,Q VKH | LUAM HDURI VKH SIRMIFWVKH J LIRXS LQFUHDVHG LW SIRGXFVIYIW E\ P DNLQJ LDV SIRGXFVIYH
DV \ RXQJHUWDP V $ FViYH DQG SDWLYH WHFUHDVIRQ RITHW/ 1Q FARVH SIR[ LP IW VR VKH Z RINS@FH VR
VXSSRUNVKH SK\ VMIFDODQG P HQVDO IWVQHW RI VKH Z RINHWY/  %HMGHV VIKHVH P HDVXUHV Rl KHDOK
P DQDJHP HQW DQG Z RIN HQYLLRQP HQW VKH SWRMIFW HQIDIHG LQ VKH ILHGV Rl T XD LFDVRQV
UHULHP HQWP RGHQO DQG FRP P XQLFDVRQV DQG FKDQJH P DQDJ HP HQW

86()8/ ,16,* +76

2 @HU Z RINHW/ GiDWQ EHVWU VIKH\ DUH DE® VR EUQJ VKHLU H SHUHQFHV LOVR D GDWLQJ VIVKDVIRQ
, QUL HQHUDVIRQDOGBIDLRLQJ KDV VIKH EHVWS RIAQUDORXVERP HV

7KH ELRJ WDSKLFDODJ H RI DQ HP SR\ HH KDV @W®1 LQI OXHQFH RQ VIKH DELOW VR GIDLQ

WY [P SRUDQWR P DLOVDLQ VKH HP SGR\ HHVBZ LAQJ QHW VR DGDSWR FRQWIDQWFKDQJ H 7KLV SLIRFHW
VKRXGE WDUAZ WK YRFDVIRQDOHGXFDVRQ

&DUHIXOGHW Q RI VIKH Z RINS@FH DQG VKH Z RN SLRFHW FDQ WJ QU LFDQVW® HGXFH SK\ IFDOWADLQ RQ
VIKH Z RINHW/

( P S®R\ HHV QHHG VR EH DZ DUH VKDWVIKH\ KDYH VR DWXP H UHVSRQVIELAW |RUVIKHP VHOYHV

1 \RX Z DQWVR P SGIP HQWFKDQJHV @\NH VKLV \ RX QHHG VR LQYRQO'H DADDIIHFVHG J LRXSV ? Z RINHU/
P DQDJ HW/ Z RINHWB/ FRXQFLO DQG WDGH XQLRQV <RX WUDKDYH VR FRQUGHU VRP H ULHVMDQFH DQG
RSSRVMRQ Z KLFK LVQRWP DOLQ HYHU FKDQJH SURFHW

$*($' $37 352-(&7 _(5%$6086
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WLV P SRUDQW VR [P SGP HQW D FXOXW Rl DFFHSVDQFH IRU FRQWDQW FKDQIHV Z WVKIQ VKH
FRP SDQ\ RU DQIVDVRQ ( GBHU Z RINHW/ RIVHQ QG VR VIKION RI VKHP VHOYHV DV MRR R@ VR FKDQJ HE
DQG Z LAVKHWHI RUH LHVMAFKDQJ HV HYHQ Ll VKH\ DUH DLP HG DWKHGSLQJ VKHP

J RDORUHQWAG HITHFVIYH LQOQRYDWWYH WHVSRQVE®M

3+2726 $1' 3,&785(6
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3RGXNW 3 (RMINWZ DV IRXQGHG LQ E\ VKH J UDGXDWWA GHWLJ QHUDQG HU RQRP MM RGJDQJ 0 R@®
7KH P DLQ ILHGB RI DFVIMIW LV GHP RJWDSKLF FKDQJH $ IVUVKH | LUMS IRMIFW WEHFDP H FGIDUVKDWDQ

HWHQUDOVDW LV VR WDIVH DZ DUHQHW IRUVKLY P SRU/DQWVRSLF $ VFLHQWLFD@® SIRYHQ P HVKRG IRU
VKLV LV DIH VP X@WRQ $VHDUW DV VIKH RUW DQLVDVIRQ GHYH®RSHG VIKH DI H VIP X@MVRQ VXIWK ( 57

RQ ViKH EDVV Rl H[ WQWYH VFIHQWLF GDVID DV VIKHWH Z DV QR DIH VIP X@WRQ VXIWRQ VKH P DUNHWDW
VIKDWAP H VKDWP HWWK HLULHT XLLHP HQW/

$ WWKH EHJILQQLQJ * (57 Z DVRQO LOWHQGHG IRUXVH LQ VKHLURZ Q SIRMIFW DQG VR VKH\ GHVLI QHG IWR

EH DV RSWP DODV SRME® 7KH VKHHHIRIH SDIG SDUMFXMU DWHQURQ VR D QHXWDO VHURXV
DSSHDWQFH DQG HIWDIQHG [LRP DQ\ VHO DGYHUAMQJ RQ VKH DIH P X@MVRQ VXIW* (57 6RRQ VKH

I LS XUFKDVH LQT XLUHV FDP H DQG YHU |DWWKH GHP DQG Z DV VR @UW H VKDWKH\ GHFLGHG VR VHUHV
SIRGXFVIRQ +HWH VRR WKH P DGH QR FRP SWRP LVHV LQ IDYRXURI EHWHUP DINHIQJ 7KH VFLHQWLF

IRXQGDVRQ DQG SWDFVIFDOXVDELOW DUH WIKIVRS S URUMAHV

,Q VKH P HDOWP H VKH DJH VP X@VRQ VXIW* (57 KDV EHHQ VFLHQWULFD@® HYDOXDWAG VHYHLDOVP HV
DQG VKH WXFFHW Rl VKHW FXWRP HW/ DOR SWRYHV VKHP WIKW 0 DQ\ FXWRP HW/ HSRUV
HQUKXVIDWIFD@® KRZ VKH\ VXFFHWIX@® XWH * (57 LQ VIKHLU SLIRMIFW DQG DOR VKH P HGLD HSRUV
DERXWIKH XVH RI * (57 E\ FXWRP HU/VSHDN |RUVKHP VHOYHV

3RGXFW 3 RMIFWLY D VP DAEXWYHU VXFFHWIXOFRP SDQ\ VK DWRS HUDVAV LOVALQDVRQD@ ' XH VIR VKH

JUHDWGHP DQG WY FROWDQV® J LRZ LQJ

%$6,8&,1)250%$7,21

1DP HRI VIKH2 WDQ DMRQ * (57

&RP SDQ\ 64 H

/ RFDVRQ 1 LHGHUAMRWLIQI HQ %DGHQ : YAWWWP EHU
,QGXWU P DQXIDFVKUQJ DQG GIWUEXVIRQ
)RWP RI VIKH ( QUAW FRP P HUFLDOFRP SDQ\

$*($' $37 352-(&7 _(5%$6086
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R XUSWRGXFW KHG® P DNH VIKH Z RUTS D @W®1 EHWIHU D

7KHWP DIQ SIRGXFWY VKH * (57 DIH VP X@WRQ VXIW 7KLY KDV DQHDG\ EHHQ XVHG YHU VXFFHWIX@®
LQ SUHYHQWRQ FDP SDLIQV IRUH DP S® E\ HP SGR\ HW/ QDELOW LQVXWDQFH DWRFIDURQV VR VKRZ
Z RINHW/ KRZ VKH\ FDQ S@\ D SRVMIYH LR® LQ WKDSLQJ VKHIWURZ Q DILQJ 7KH VXEMIFW LP P HGLDVIH®
WHFRJ QU] HG VKDWREHVW DQG @FN RI SK\ IFDODFVIYIW H[ DFHUEDVI# VIKH VLW QV RI DILQJ  9%&X\\WIKH\ DOR
WHFRJ QU HG VKDWD KHDOK\ @HW®1 FDQ DFVXDA FRP SHQVDWH IRU VIKH FKDQJHV VKDWFRP H Z VK
DILQJ 7KH VHO DZ DIHQHW RI DJLQJ REYIRXVO WL JHW/ D MWIRJ SWIRFHW Z KB FOWIF LQIRWP DURQ
P DVIHUDY FDQ RQ® KDYH D P LQRUHIITHFWZ VK QR GRQJ VALP P SDFW

,Q 2 FFXSDVIRQDO+ HDAK 0 DQDJHP HQW VKHWH DUH P DQ\ Z D\'V VR LQFRUSRUDVA MIP X@VRU/ | RU VHD
DZ DUHQHW LOVR SIHYHOURQ Z RIN $ KHDAK GD\ IRUH[DP S®i LV D JRRG H DP S® Rl VKLV 6HD
H[ SHUHQFH RIIHW/ VXFK DV VKH DJH VIP X@WRQ DWH D IHDODWUDFVIRQ VKDWKDV D @WIQJ HIIHFWDQG
DOR P DNHV VKH VLD HWJ LIRXS DFFHWIE ®1 |RU I XUMHU LQIRWP DMRQ RQ VKH VRSLF RI' SUHYHQURQ 9%6XW
VP X@VWRW FDQ DOR EH XWHG IRU VHO DZ DIHQHW RXWIGH Rl FDP SDLJQ GD\V ) RU H[ DP S®
HP SQR\ HHV Z KR DIH VHQGLQJ VR LOFRUHFWP RYHP HQWRUSRWXUH FDQ XVH VIKH EDFN SDIQ VIP X@VRU
VR |HHOVKH GRQJ VAWLP  FRQVHT XHQFHV Rl VKHLUEHKDYLRULQ VKHLUGDLO Z RWN DQG VKXV LQI OXHQFH VKHLU
EHKDYLRU

86()8/ ,16,* +76

7KHWH DWH VHYHWDO WXGLHV RQ VKH HIIHFVIYHQHW Rl VIKH DIJH MIP XOMRQ Z WK VKH |RGRZ LQJ
FRQFOXVIRQV

% VWIKH - X@XV 0 D[ P LODQV 8 QLYHUAW Rl : ¥AJEXW ' UPHG 6$ )IQ ' UP HG : 6Z RERGD HWDO

VIKH HITHFVIYHQHW RI DJH P X@MRQ LQ VKH HGXFDVRQ RI P HGLFDOWXGHQW Z DV LQYHWI DVIAG , WKDV
EHHQ SWRYHQ VKDWHP SDVK\ |RUR@GHUSHRS®! LV SIRP RWHG E\ DIH VP XOWRQ ,W HI I HFVIYHQHW DV D
WDFKLQJ DQG GDURLQJ VRROKDV VKXV EHHQ SURYHQ

W KH 1 DURQDO, QWIMXWHA | RU4 XDAW DQG 2 W DQL DURQDO HYH®RSP HQWLQ + HDOK &DUH DQG 0 HGLFLQH
' U,@INR 6] RIHGL3K' DQG VKH ,QWIXVH RI %HKDYLRWDOS5 HVHDUFK DQG &RP P XQLFDVRQ 7KHRU

' UO INRV=UQ\L3K' 7HYD+XQJDU /V& ' UKDELO$ WD) RWDFV3K' Rl &RUYLQXV 8 QLYHUAW LQ
YXGDSHW + XQIDU  HYDOXXDWAG VIKH VIP X@VRQ RI P RVRUF WAV FKDQJHV LQ R@ DIH Z MK VKH DI H
VP XOVRQ VXIWF ( 57 LQ D SLARWMXG\ 7KH DI H VP XMWRQ VXIWF (57 LVD JRRG VRROVR VIP XMW VKH
QP IVDVIRQV Rl RGSHUDI H

yQ D SLRWMXG\ VKH J IDGXDVIH S\ FKRGRJI MW / DXD 6FKP LGWDQG . DWIQ - HNHOILRP  VKH 1 HWZ HIN
$ QWUOMR5 VFKXQJ 1$5 + HIGHEHW HYDXDWAG VIKH HITHFVIYHQHW RI DIH VIP XOMVRQ Z MK VKH DI H
VP X@VIRQ VXIW* (57 7KH UHVXQV VKRZ VKDWVIKH DI H VP X@WRQ VXIW* (57 UHDOWIFD@® GHSLFW
DJH LHDVHG QP LWVDVIRQV DQG VKXV RITHW/ VKH RSSRUKQIW VR SIRP RV XQGHUMDQGLQJ DQG HP SDVK\

| RURGHUSHRS ®H LQ VRFLHW
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$Q\RQH Z KR KDV VIHG RXWVKH DIH VP X@WRQ VXIW* ( 57 XQGHUAMDQGY VKH EHKDYIRXU Rl HGSHUD
SHRS® EHWHU 7KH DIJH VP XOVMRQ VXIW* (57 LV VKHIHIRWIH XVHG LQ VKH WDIQIQJ DQG IXWKHU
HGXFDVRQ RI P HGLFDOS LRIHWIRQDY LQ VIKH WDLQLQJ RI HP SAR\ HHV LQ GHDAQJ Z WK RGHUFXWRP HW/
EXWDOR LQ VKH GHYHIRSP HQWRI SWRGXFW VXWDE® |RU VHQLRU FIM] HQV $ QR |RU LHYLHZ 1QJ VKH
Z RINIQJ FRQGIVIRQV [RUR@GHUHP SR\ HHV DQG IRUWDIMQJ DZ DIHQHW DP RQJ P DQDIHW * (57 KDV
EHHQ XVHG VXFFHWIX@® L1Q P DQ\ FDVHV 2 VKHU DUHDV RI DSSQ@FDVRQ DWH DUFKLWAFWKIH XUEDQ
S@QQLQJ DQG P SIRYLQJ VDIHW |RURGHULRDG XVHW/

DIH VP XOMWRQ |RU2 FFXSDVIRQDO+ HDOK 0 DQDJ HP HQW RFFXSDWRQDOP HGLFLQH DQG RFFXSDWRQDO
WDIHW HGXFDWRQ VFKRRY HGXFDURQ WDLQLQJ

3+2726 $1' 3,&785(6
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3UW IDQ . DEHOXQG 6\WHP H * P E+ SWRGXFHV P HGIXP DQG ®RZ YRQWDJH FDE®V DV Z H®DV 39 &
DQG WXKEEHUILAFRP SRXQGV ) XUMKHWP RWIH WH WIHVHDUFK DQG GHYH@®RSP HQWGHSDUP HOQWIRUSRZ HU
FDE®V 5 ' LV @RFDWG VIKHWH

7KHP DLQ SIRGXFWI LRXSV DWH
E ;/3( LQUXOMWG P HGIXP YRQDJH FDE®V

E LOQWDADVRQ FDE®V DQG Z LLHV

E KD®RJIHQ | WHH FDE®V DQG FRQGXFVRW/ Z MK P SIRYHG EHKDYLRULQ FDWH RI [LLH
E P DUQH FDE®V

E 39& DQG; /3( LQVXMWG GRZ YRQOWDJI H FDE BV

7KH FRP SDQ\ Z DV IRXQGHG LQ QDP HG . DEHZ HIN 1RUW &DE®! 3MQW 1RUK Z LK
Z RINHW/ HP S@R\ HHV 1O IWHP SR\ HG SHRS® ,Q LWZ DV VIKH VHFRQG U HVWFDE B4

SMQWMQ VKH IRWP HU* ' 5 Z VK Z RINHW/ ,Q VIKH SMQW XVHG Z VK 6LHP HQV$*  $ IVIHUVIKDW
VIKHUH Z HUH LQYHWP HQWP HDVXUHV RI PLERQ' 0 VR LP SWRYH VKH LQIIDWUXFWUH DQG @RI MWWIEV

7KLV Z DVIR@RZ HG E\ VRP H FKDQJ HV LQ VKH FRP SDQ\ WUXFVXUH DQG SIRGXFVIRQ IHIRFDVIRQV Z VKLQ

VIKH QH[ WA HDW/ 61QFH VIKH FRP SDQ\ KDV EHRRQJHG VR VIKH 3U WP IDQ * LIRXS VIKH Z RUTS P DUNHW
®IDGHU 1Q VKH FDE®! LQGXWM 7RGD\ DSSUR[ P DVIHO HP SQR\HHV Z RIN DWVKH 6FKZ HUQ

LQGXWUDOVVIH

%$6,&,1)250%$7,21

1DP HRI VKH 2 W DQLY DMRQ 3U W IDQ* LIRXS

&RP SDQ\ 61] H !

/ RFDARQ 6FKZ HUQ * HLP DQ\
,QGXWU FDE® HQHUW\ DQG VWBIFRP V FDE® A WHP V
)RWP RI VKH ( QMW FRP P HUFLDOFRP SDQ\
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7KH LQIMDVRURI VKLV EHVASWDFFH H DP S®ILVD  \HDURGS 7 / Z KR WDLQHG DWVKH FRP SDQ\ DV DQ LQGXWUIDO
P HFKDQLF IRUP DFKLQHV DQG A WHP V VWFKQRMRI\ + H VIKHQ Z RINHG LQ SLIRGXFVIRQ IRUP DQ\ \ HDU/ DQG NQRZ V
VIKH FRP SDQ\ GNH VIKH EDFN RI KLV KDQG $ IVHUVRP H FRABDI XHV KDG UHFHLYHG WDIQLQJ ILRP D FRQVXGDQF\ IRU
GLIMJDWRQ 09 : RNV 7KRP DV/ VDZ DQ RSSRUXQIW VR UHD@ H D MP S®i LGHDE VR WRUH NQRZ BiGJ H ILRP
RGBHUZ RWINHW/ YID YIGHR VKDWKDG EHHQ RQ KLV P LQG IRUVRP HWIP H 7KH YDOXDE® NQRZ BiGJ H DQG H[ SHUHQFH
Rl VKH RGGSHU FRGBIDI XHV LV QRZ VR EH SDWHG RQ VR VKH ®IW H SHUHQFHG FR@HDJI XHV YLD VKRUVH] SMQDVRU
YIGHRV ,Q VIKH YIGHRV LQGLYLGXDOZ RN WSV RI D VXS SIRFHW DOR FRQVDIQLQJ LQIRWPP DWRQ RQ RFFXSDVRQDO
VDIHW DWH H[ S@LQHG YLVXD@ LQ D VKRUADQG FRQFLVH P DQQHUDQG VXSS®IP HOWAG Z LVIK VIP S®1 H| S@QDRQV

&XUHQV® VKH FRP SDQ\ HP SQR\V DSSLR| SWRGXFVIRQ Z RINHWY Z IViK DQ DYHWDJH DIH RI 0 DQ\ Rl VKH

SIRGXFVIRQ HP S@R\ HHV KDYH EHHQ Z WK VIKH FRP SDQ\ IRU VR \ HDW/ FRP SOMAG VKHLUWDIQLQJ VKHUH DWD
\ RXQJ DJH DQG DIH QRZ R@ KDQGV 0 DQ\ RI VKHP DWH QRZ JWDGXDA HLIQJ

7KH P DIQ IRFXV Rl VKH FRP SDQ\ LV VR IXUMKHU HWDE @K VKH 6FKZ HUQ VIV DV RQH Rl VKH P DNRU SLRGXFVIRQ
@FDVIRQVRI VKH3 U WP IDQ * LIRXS DQG VKH HIILFIHQF\ DQG SRIWVDELIW 7KH P DLQ MRE RI VIKHLUVHQLRUY LV Z RINLQJ

[Q SWIRGXFIRQ Z KIFK LV XVXD@ SK\MFD@® KDUS Z RN LQ FQP DWFD@® KDUK FRQGIMRQV 7KHWH DWH VHYHWDO
SIRGXFVIRQ DQG P DLOWQDQFH KD@Y DWMKH VIV Z KHUH VKH P DFKLQHV Z RUIN DLIRXQG VIKH FG&RFN' DQG VIKH Z RUNHUY
[OD  VKUWA WP

7KH P DLQ WHDVRQ |RUVKH VXFFHW XODGDSVIMRQ LV VKDWD@HDG\ DV D \ RXQJ HP S@\ HH KH KDG ViKH H[ SHUHQFH
KLP VHO VKDWKH Z DV RIWIQ DQQR\ HG Z KHQ R@HU FRAMDIXHV Z HIH RQ YDFDVMRQ RUMFN KH KDG VR WHEXLGB
VRP HVKLQJ RQ D P DFKIQH EXWQR RQH Z DV VKHWIH VR H S@IQ WWR KIP SWIRSHW $ KLIK HFRQRP LF GRW IRUVKH

FRP SDQ\ DQG VP LU LQFIGHQW RFFXUHG VHYHWDOWP HV $ SDUMRP DJH UHDVRQV P LJ LDQW DWH LQFUHDMQJ @

HP SQR\ HG LQ VKH FRP SDQ\  7KH H[ S@QDVRU YLGHRV FDQ KHE RYHUFRP H @QJ XDJ H EDULHUY

WLV [P SRUDQWVR 7KRP DV/ QRWVR VIP SO LP SRVH VRP HVKIQJ QHZ RQ KLV FREGHDI XHV HVSHFID@® KLV RGHU
FRAMDIXHV +H Z DOW VR VONH VKHP  Z MK KIP ,\WVIDNHV SDVIHQFH DQG JRRG FRP P XQLFDWRQ ) RUVKH YIGHR
SIRMIFWKH Z DV DE® VR FRQYLQFH D@RI KLV RGHUFR@IDI XHV VR NRIQ LQ 2 | FRXUMH IWZ DV XQXVXDODW LDAWR EH
ILP® HG DWZ RIN EXWQR RQH REMIFWG RU LHIXVHG VR SDUAFLSDWA 7KRP DV / LV SIRXG Rl VKH VXFFHWIXO
P SGP HQUDVRQ RI VKH YIGHR SURMIFWDQG LV DP EIMRXV VR DFVIYH® P RYH LW RW DUG

86()8/ ,16,* +76

7KHWH Z HH QR KXUWGGV VR RYHUFRP H MVWSDVIHQFH DQG FRQYLFVIRQ VR GR VKH W KWVKLQJ DQG IMWRRN D ELW
P RWH FRQYIQFLQJ Z IVK D IHZ Z RINHW/ EXWVWKHWH Z DV QR IHMMDQFH 7KHWH Z DV XQUHAVHUYHG VXSSRUNILRP
P DQDJ HP HQWDQG RI FRXUH VIKH\ DOR VDZ VIKH EHQHIIW 7KH HTXLSP HQWZ DV SIRFXUHG Z IMKRXWK HIVDVIRQ
$ QRVKHUFRQPIDJ XH SIRYLGHV VIHFK QLFDOVXS SRUNS I VHULHFRUGLQJ  VKH YLGHRY WIKDK DYH VR EH HGLVHG FXWDQG VKH
VRXQG WHZ RUINHG DVVIKH P DFKLQH QRIVH LQ VIKH KDAY LV YHU (RXG

7KH P S®P HQUDVMRQ RI VKLV %HAB LDFVIEH WIDUMG LQ $ SUO DQG DIVAUVHYHLDOP RQVKY VIKH YLGHRV KDYH QRW
\ HWEHHQ FRP SGMAG |RUD@P DFKLQHV DQG VHWXS SIRFHWHV ,\WINHV VRP HWIP H EXWIWLY P DNLQJ SWRIUHW 7KH
JRDOLV VR GLI VD@ P SGP HOWKH H S@QDVRU YLGHRV LQ VKH GHVFUSVIRQ RI VHLFHV LQ VIKH SLIRGXFVIRQ RUGHU
RQ VKH SDSHW/ YLD 4 5 FRGH $ FKHFN@WIY DOR VR EH LQFRIBRIDWAG Z KLFK HYHU Z RINHUP XWZ RIN VKIRXJK $V
DQHDG\ P HOQWRQHG VKH YIGHRV DOR FRQWIIQ LQIRWPP DURQ HJ IRU RFFXSDWRQDO WDIHW DQG P DFKLQH

P DLQWHQDQFH

~ ———— e
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7KH\ KDYH DQHDG\ P SGP HQWAG | XWKHUP HDVXUHV LQ FRQQHFVIRQ Z WK DIH P DQDJ HP HQWLQ VKH
FRP SDQ\

1 D ZRINHU LV QR RQJ HU DE®I VR GR FHUMDLY Z RN IRU KHD@K WHDVRQV VKH\ D& D\ V GRRN |RU DQ
LOGLYLGXDOVRXVIRQ VR VKDWWKH Z RINHUFDQ WHP DLQ LQ VKH FRP SDQ\

(P SR HHVDIHG  DQG RYHUKDYH VKH RSSRUXQIW VR DSS® |RUS DUDOHILHP HQW

7KH LOWRGXFVIRQ RI D ERQXVM WP ( DFK IRUHP DQ WDVIAV VIKHLUSHRS ®1 RQFH D\ HDU LQFOXGLQJ KRZ
Z HEDQ HP SR\ HH LV SDWIQJ RQ VKHLUNQRZ BiGJI H

&RQVXADQWFRQWDFW DIH FRQFOXGHG Z VK Z L@QJ RGSHUHP SR\ HHV Z KR DUH DQHDG\ HILHG 7KH\
VKHQ FRP H VR VKH FRP SDQ\ RQFH RU VEZ LIFH D P RQW DQG SDW RQ VKHWU NQRZ BIGJH VR GIW
H[ SHUHQFHG Z RINHW/ HJ  Z KHQ VHWIQJ XS D P DFKLQH RULQ VIKH FXUHQWFDWH Z KHUH VKH\ KDYH D
P DNRUERW®IQHFN LQ P DLOWAQDQFH Z KHQ IMFRP HV VR LHS DLV

FDE®I LQGXWW  YDOXDE B LOGXWUDOMMA GHYHIRSLQJ DQG JIRZ 1QJ P SRUMQW RUVKH LHJ LRQ

3+2726 $1' 3,&785(6
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7580 3) LVRQH RI VKH Z RUGBE/ MW HWP DQXIDFVXWHW RI P DFKLOQH VRRY ,WKDV IDFVRUHV LQ P DQ\
FRXQWIHYV DQG RITHW IW SIRGXFW Z RUBZ LGH

%$6,&,1)250%$7,21

1DP HRI VKH2 WDQ DMRQ 7580 3) 6( &R . *

&RP SDQ\ 61] H !

/| RFDARQ " WIQIHQ * HWP DQ\
,QGXWU P DFKLQH VRROP DQXIDFVXUQJ
)RWP RI VKH ( QU FRP P HUFLDOFRP SDQ\
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61QFH VIKH FRP SDQ\ LVIP SGPP HQVMQJ D SHUWRQDOGHYHIRSP HQWS LRMFWXQGHUVKH VIV®1 [) LW RU
VHWIFHE 7KLV SIRMIFWDLP V DWJIYIQJ R@GHU RQJ WAP HP SR\ HHV VKDWKDYH EHHQ Z RWINIQJ DV
VHWIFH VUFKQLFIDQV D SHU/SHFYH 7KLV Z D\ VIKH FRP SDQ\ FDQ UHVDLQ YDOXDE®1 H| SHUHQFH DQG
P XFK QHHGHG Z RINHW/ 7KH P DIQ NRE Rl VHQIRW WKH\ HP SQR\ LV D VHUFH WFKQLFIDQ Z KLFK LV
SK\MFD@ YHUY GHP DQGLQJ D GRWRI WDYHIQJ DQG VRP HIP HV VXERSVIP DOZ RWINIQJ FRQGIMIRQV
P DNH IMKDUG |RURGEHUZ RINHWY VR WD\ LQ VKLY NRE ,Q FDVH RI XQVFKHGX®1G P DLOWAQDQFH RUHS DL
VIKH VFK QLFLDQV QHHG VR WUDYHOVR VIKH FXWRP HURQ VKRUAQRWEH Z KLFK FDQ EH T XV GHP DQGLQJ
7KH SIRMIFW WDP DQDOWHG VKH H[ SHUHQFHV DQG WNIGY RI R@HU Z RINHW/ IXQFVRQ VSHFLLF
FRP SHWAQFH SIRILGN DQG GHYHIRSHG IRXUQHZ NRE SIRILGV VKH\ FDQ FKRRWH ILRP SIRGXFWDQG
DSSAQFDWRQ FRQVXADQW FRDFK |RU FXWRP HW/ VHDFKHUWDLQHU IRU QHZ VHUIFH WWFKQLFLDQV DQG
LOWDAMRQ FRQVXGDQW ,Q DADVKHVH NRE SLRILBN VIKH DFFXP X@WHG H] SHUHQFH LV KLJK® YDOXDE®
7KLV NQRZ BIGJH LV LHVDLQHG Z IVKLQ VKH FRP SDQ\  $ Q DGGIMRQDOERQXYV LV DQ DSSIHFIDWRQ RGHU
Z RINHUWY LHFHLYH VKLY Z D\, WGBIDGV VR KLJ KHU VDVIM DFVIRQ DQG ®W MIFN GIDYH : LVKLQ VKH SIRMIFW
Z RINHU/ LHFHLYH VIDLARUHG WDLQLQJ |RUVKHIUQHZ NREV

86()8/ ,16,* +76

7KHWH Z HIH QR KXUS®V VR RYHUFRP H DQG RQO YHU @V®BI LHVMIDQFH Z KLY LP SGIP HQVQJ VIKH YaHW
3WFWFH 7KH SWRMIFWZ DV IP SGIP HQWAG Z VKLQ D VIP HILDP H RI VZ R \ HDW/ DQG Z DV VXSSRUMG E\
VIKH VRS P DQDJ HP HQWDQG DOR E\ VKH Z RINHWB/ FRXQFLO$ FFRUGLQJ VR VIKHLUH] SHUHQFH VIKH\ Z RX@5
GR QRVKLQJ RVKHLZ [VH

$*($' $37 352-(&7 _(5%$6086
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WLV H WHP H® XVHIXOVR GRRN DW SURIHWIRQDO @H DV D VHUHV RI SKDVHV VKDWHDFK KDYH VKHLU
DGYDQVIDJ HV DQG GLVDGYDQVDJ HV : KHQ SMQQLQJ RQ VKLV EDMYV QHZ MRE SWRILBN FDQ EH GHYHRSHG
DQG ILABHIG 7KLV SWR DFVIYH DSSUWRDFK (DIVHV VIKH DWUDFVYIW RI VKH FRP SDQ\ DV DQ HP SR\ HU DQG
GL I HUIHQUDVIAV IMILRP - RVIKHUY

LOQRYDVIYH FRP SHWIHQW

3+2726 $1' 3,&785(6
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7KH : DWQRZ TXHXQJ *P E+ &R . * LV LHVSRQVE®! IRU P DIQVDIQIQJ VKH : DUQRZ VKQQHO VIKDW
FRQQHFW VKH HDWHLWD DQG Z HWHLD SDUV Rl 5 RWRFN 7KLV VKQQHOZ DV ILQMKHG 1Q DQG KDV
DERXW XVHW/ SHU\ HDUDQG KDV EHHQ SUYDWHO® IXQGHG 8 VHUY KDYH VR SD\ D VR@IRUXVQJ LW
7KH: DUQRZ TXHWXQJ KDV HP SQR\ HHV

%$6,&,1)250%$7,21

1DP HRI VKH2 U DQUJ DMRQ : DWQRZ TXHWXQJ * P E+ &R . *

&RP SDQ\ 6] H

/ RFDVIRQ 5 RWRFN * HUWP DQ\
,QGXWM LQIIDWUXFWKIH WDI [ LF
) RPP RI VIKH ( QMW FRP P HUFLIDOFRP SDQ\
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7KH FRP SDQ\ GHFLGHG VR Z RWIN Z WK VHQLRUY EHFDXVH VIKH\ VDZ VIKH QHHG VR NHHS RGHUHP SR\ HHV
DWVKH NRE DV GRQJ DV SRWME® 7KHWHIRWIH VKH\ KLLHG DQ H[ VAURDOVHWIFH VR FUHDWA DQG GHQYHU
VDLARUHG VHP LQDWY DQG Z RUINVKRSV |RU H@GBHU Z RINHW/ 7KHVH Z RINVKRSV FRYHU D YDUHW RI VRSLFV
VKDWDWH KLIK® WHBIYDQWVR RAGBHU HP SQR\ HHV ONH LQVXWDQFH KHDOK DQG FDUH LGHDV | RU DFVYIIHY
ERVK SK\ VIFDODQG P HQWDO KHDOK\ QXWIMRQ DQG RVKHW/ 7KH RGBHUHP S\ HHV LQ VKH FRP SDQ\

DWH P DIQO® Z RINIQJ LQ ViKH VREERRVKY 6RP H DUH DOR LQ DGP LOMADVRQ

9%HFDXWH Rl VKH JRRG VHBIFVIRQ RI VRSLFV DQG VKH KLIK TXDAW Rl VKH H VIHUQDO H SHUV VKDW
P SGP HQWG VKH Z RINVKRSV VKH HP SR\ HHV Z HUH T XV LOVAHWIG LQ VKLV RITHU 7KH\ DQHDG\

DWHG |RU DGGIIRQDO Z RINVKRSV DQG VIKHWH KDV EHHQ DOR LOWAUHWILRP \ RXQJHU Z RINHW/ VR
SDUAFLSDWA 1Q IXVKWH WDIQIQIV 7KHWH Z HIH QR GUILFXMHY RU IHMWDQFH QRWAG GXUQJ VKH
P SGP HQUDVRQ

86()8/ ,16,* +76

7DU HWG Z RINVKRSV IRURGEHUHP S@R\ HHV DUH D YDOXDE B4 VRROVR VKRZ DS S UHFLDVIRQ DQG DWHQWRQ

7KHWH Z RINVKRSV FDQ DOR EH XVHG | RUI DFLAVDVQJ QHZ WNLAY @NH GLI IVDOFRP SHVIHQFLHV

2 @HUZ RWNHUY DUH WIIDLOWHUHWIAG LQ GIDWDLQJ VRP HVKLQJ QHZ DQG XVHIXO

7KH FRP SDQ\ Z RX@ @ONH VR [P SGIP HQWZ RUINVKRSV E\ VKHP VHOYHV LI VKH\ FDQ 11QG VIKH NQRZ ®iGJ H
FXUIFXOXP VRP HZ KHUWH

WY HWHQVIDOVR RITHUD JRRG P L] RI P HQVIDODQG SK\ VIFDODFVYIVIHV

$*($' $37 352-(&7 _(5%$6086
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7KHWH VKRXGB EH QR ILf HG DIH @P LWIRU SDUMFLSDVIRQ ,1 \ RXQIHUHP S@\ HHV Z DQWR DWHQG VKDW

VKRX@ D@ D\ VEH SRWE®
$Q RIIHU RI RQ@OQH FRXUHV R@GHU Z RINHW FDQ XWH VR SWRFHHG DIVMU VKH Z RIN\NKRS Z RX@ EH

Z HBRP HDQG XWHIXO
$ WUXFVXIHG |HHGEDFN SWIRFHW WKRX@ EH LIP S®IP HQWAG VR HQDE & DQ HYDXDVIRQ RI VKH Z RINVKRSV

DQG J DVKHULQS XW RUIXVXXH RITHW/

7KHFRP SDQ\ VW D@EXWYVW LQJ VR RITHURSVIP | HG Z RINLQJ FRQGIMIRQV IRUHYHUW HP SQR\ HH

3+2726 $1' 3,&785(6
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$ QUDOLY D BIDGHULQ VKH IHFWXIVP HQWRI VSHFLDAMW DQG P DQDJ HW/ DV Z H@DV + 5 FRQVXMIQJ ,WKDV
EHHQ RSHIDVQJ LQ 3RMQG VIQFH 21IIFHVIQ: DUDZ : WRFDZ . DNuZ 3R] QD+ DQG * GD+WN
FDUW RXWSRMFW LQ 3RMQG DQG DEWRDG |RUJGREDODQG GRFDOHQWALS UVHV I LIRP  DAVHFVRW/ Rl VIKH
HFRQRP \ ,Q DGGIVIRQ VR LHFLXLVP HQW$ QVIDOVS HFLD@W DGYLVH FRP SDQLHV RQ HP SR\ HH HYDOXXDVIRQ
DQG GHYH®RSP HQWHP S@R\ HUEDQGLQJ DQG P DINHWDQD® VHV

<RXUDJH LV \ RXU WHQIVK 8 QGHU VKLV VARIDQ $ QVDO3 RMQG MXQFKHG VKH $ QDO $ FDGHP \
GHYH®RSP HQWSIRIWDP 1Q - XQH 7KH SIRIWDP FRQVUMWV 1Q HP SQR\ LQJ DQG SWHSDUQJ SHRS®
RYHU VRZ RINDVDQ,7 5HFUKIVIAU

%$6,&,1)250%$7,21

1DP HRI VKH2 WDQU DMRQ $17$/ 6S ] R R

&RP SDQ\ 61] H DSSWR][ FRQWDFVRU/ LQ 3 RDQG
/ RFDARQ : DUDZ 3RMQG

,QGXWU HFXIVP HQWERP SDQ\

)RWP RI VKH ( QW FRP P HUFLDOFRP SDQ\
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7KH IGHD IRUVKH $QWO  $FDGHP \ DSSHDWHG \HDW/ DJR ( YHQ VKHQ VKH\ SUHGLFWAG VKH R
FDQBG LQYHUMG DIH S\ WDP LG LQ VIKH @ERXUP DINHWDQG VKH LHDWAG VKRWDJH RI \ RXQJ Z RINHUY
DQG NRE FDQGLGDWAV 7KH FRQFHSWRI VIKH $FDGHP \ IIW1Q Z WK VKH $1 7$/ P IWRQ Z KIFK LV VR
JHWR NQRZ SHRS®IE\ FRP SHWQFHV DQG QRWE\ MEHWY VXFK DVDJH J HQGHURULWDFH

7KH $FDGHP \ GHYH®RSP HQWSIRMIFWWDUMG LQ - XQH 7KH SWRMIFWZ DV RSHQ VR SHRS®
DJHG Z KR NQRZ DWGDWDQ LOQVHLP HGLDVIA GIYHORI ( QJ @K DQG DUH DE® VR QDYL] DV LHIVIYH®
HI I LFLHQV® LQ VRFLDOP HGLD DQG Z RWIN Z VK D FRP SXVHU

7KHW Z HUH DSSLR[ P DWAO VXEP DMRQV IRUVKH SIRMIFW) LRP VKLV~ SHRS®1 Z HUH VHOIFWAG
8 QWP DWH® SHRS® Z HH TXD@ HG IRUVKH SIRMIFW 7KH [LUDMMMDI H Rl VKH SURMIFWZ DV D VHUHV R
WDIQIQ) VHWIRQV $ VU VKH WDIQIQJ VKH FDQGLGDWAV SDUAFLSDQW WDUMG VKHLU LDV Z HHN Rl
LQGHSHQGHQWZ RWN

7KH QH[ WWIDJ H Z DV VKH LQGLYLGXDOZ RWN RI' SDUFLS DQW | RU LHFUX VALY DJ HG Z VK P HQURW/ $W
VKLY WRJH  SURMIFWS DUFLS DQW DJ HG WHFXWAG SHRS® VR Z RWN LQ VSHFULF SRUMRQV 3 HRS O
WHFRP P HQGHG E\ VKHP IRUHP S\ P HQWZ HUH YHUW LHG E\ 0 HQVRU/ 3 LRMIFWS DUAELS DQW DJ HG
WHFHLYH D LHP XQHUDVIRQ |RUHDFK FDQGLGDVWA VHBIFVAG E\ VKH 0 HQVRUIRUVKH LHFUXLVP HQWS LRFHW
0 HQVRWY Z LAVXSSRUMDQG DFFRP SDQ\ VIKH SDUAFLSDQW |RUDV GRQJ DV QHFHWDU , WGHSHQGV RQ VIKH
FRP P VP HQWRI VIKH SDUFLS DOW DQG VKHLUGHFIMRQ DV VR Z KHVIKHUVKH\ Z DQOWVR SXU/XH D FDUHHUDW
$17$/ 7KHHHDWH RSVIRQV

« FROVQXH VR SDUMFLSDVIA LQ VKH SR WDP  DQG XVH D P HQVRUZ KL®1 Z RINLQJ DV D UHFUKIVIAU

e EHFRP HDIX@WP HHP S®R\ HHDQG MRIQ VKH$ 1 7$/

« EHFRP H D IWHH@QFHUDQG Z RINZ VK $1 7$/ DV DQ H[ VIMURDOSHU/RQ

e VP LODWA VIKH SURMIFW

7KH SIRMPWQYROYHVVKKH + 5 GHSDUWP HQWWDLQHW P HQVRUY VIKH 0 DINHVIQJ DQG 35 ' HSDUP HQW

86()8/ ,16,* +76

$V IRU VKH J XIGH@QHV |RU RVKHU RU DQLVDVMIRQV VKDWZ RX@ @NH VR P SGIP HQWMP LU SRMIFW
DWHQWRQ Z DV SDIG VR VKH QHHG VR H[ S@IQ VR VKH FDQGLGDWAV LQ GHVDLO Z KDWVKH LGHD DQG
DWXP SVIRQV Rl VKH SURMIFWDLH DERXW <RX VKRXGS DOR D@RZ HDFK RVKHUVR P DNH P DWADNHV DQG
JLYH \RXUHO IP H VR VHH VIKH ULHVXQWV 2 GBHU HP S\ HHV Z RX@ @NH VR DFKLHYH VKH HIIHFWYHU
TXIFNO® EXWVKHUH DUH VR P DQ\ H®P HQW VIKDWKDYH VR EH GIDUDHG VIKDWLWVDNHY D GRWRI VIP H IRU
VKHP VR WIDUNZ RINLQJ DV IHFUKWAWY 7KH SURMIFWLP SGPP HQWAG E\ $17$/ FDQ EH DQ H[ FHGHIQW
H DP S® RI DFWYMHV VIKDWDWH VR EUQJ EHQHIIW VR ERVK VKH RUDQIVDMRQ HP SQR\ P HQWRI
H[ SHUHQFHG HP SQR\ HHV RU HWDE@KLQJ SHWP DQHQWFRRSHIDWRQ Z WK VKHP  RG@BHU HP S@R\ HHV
RYHFRP 1Q] EDUIHW VDNIQJ XS JDIQIXO HP SR\P HQW DQG VKH HQWH @ERXU P DINHW
FRXQWALDFVIQJ XQHP SGR\P HQWDP RQJ VKH HGHW $FAMMHY GHVIQHG LQ VKLV Z D\ FDQ EH
P SGP HQWAG LQ FRP SDQLHV UHI DUGBW Rl VKH LOGXWU LQ Z KLIFK VKH\ RSHWDWA $ SURMIFWEDVHG RQ
VXFK DWXP SVIRQV FDQ DOR EH P SGP HQWAG LQ SXEQF DGP LQIMADVRQ RUQRQ SURIIMRU DQLVDVRQV
7KH QDVKUH RI VKH SLRMIFWLY XQLYHWDO

$* (%' $37 352-(&7 _(5%6086
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: HKDYH VR FRQUGHU

v+ RZ VR XVH VKH SRVHQWDORI H[ SHUHQFHG HP SQR\ HHV DJ HG

y KDWDUH VIKH FKD@BIQJ HV IDFHG E\ HP SR\ HW/HP SR\ LQJ HP SQR\ HHV DJ HG

¥ RZ VRKH® SHRS®IDIHG VR EHQHYH LQ VKHLUDE LOVHV DQG FRP SHVAQFHV"

W RZ VR P S®P HQWS LRMIFW VK DWE HQHI MDADS DUAFLS DQW RI VIKH ERXUP DUNHW

+RZ VR EXIG DQ RWDQMOVIRQ RQ WKH H[ SHUHQFH RI R@HU HP S®R\HHV DQG VKHW GUIHWHQW
SHU/SHFVIYH RQ LHDAW"

DJH P DQDJHP HQW GLYHUAW P DQDJI HP HQW VXWBLQDE® GHYH®RSP HQWHP SR\ HH P DUNHW \WUDVIAJ LF
VIKLONLQJ DERXWKXP DQ UIHVRXUFHV P HQVRUQJ DQG WDLQIQJ H[ SHUHQFHG HP SR\ HW/

3+2726 $1' 3,&785(6
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%l3 3$5,%66 %DQON 3ROND 6$ LP SOP HQW VKH WWDWAJ\ Rl VXWBDLODE®! GHYH®RSP HQW DQG
DFVIYIVIHV LQ VKH ILHGE Rl &65 3DUNRI VKLY WUDVIAJ\ LV VIKH D RP HQ 8 3ESIRIWDP  $V SDUNRI VKLV
SWRIWDP Z RP HQ VXEP IWHG LGHDV IRU SIRMFW VR EH P SGP HQWG E\ VKH %DQN 2 QH Rl VKH
SIRMFW LV $* ( IQM]H;/ ' XUQJ VKH SIRMIFWIW QDP H Z DV FKDQJHG VR $JDYH $JH VR DYRIG
QHJ DVilYH DWRFLDVRQV

%$6,8&,1)250%$7,21

1 DP HRI VKH 2 U DQL DURQ %l 3 3 DUEDV %DQN 3ROND 6 $

&RP SDQ\ 61] H !

/ RFDAURQ  DUDZ /XEQQ 3RMQG
,QGXWU EDOQN LQGXWU
)RWP RI VKH ( QMW FRP P HUFLDOFRP SDQ\

$*($' $37 352-(&7 _(5%$6086
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7KH SIRMFWE$JH LlQ M]JH ; / Z DV IP SGP HQWAG ILRP ) HELXDU VR 1 RYHP EHU $V D LHWXQVRI LOWALQDO

DUDQJ HP HQW VKH SIRMIFWZ DV LHQDP HG $JDYHV$JH VR DYRLG SHNRUDVIYH DWRFLDVIRQV Z WK VIKH DI H RI RGBHU

Z RINHW/

$WXP SVIRQVRI ViKH SLRMIFW

e VKH@RZ HUDIH QP LWLV VHWDW

e VKH QHHG VR WDUNZ VK HGXFDWRQ DQG D GLDIQRWV Rl Z KDWDWH VKH UHI X@UMHY WHQGV DQG DWIWXGHV
VRZ DUGV SHRS® DJ HG

o DFVYIMIHV VKRX@B EH VDNHQ VR VXSSRUASHRS®I DIHG VR VIKDWYKH\ DUH WHDWAG Z IVKRXWGLVFUP LQDVIRQ VR
DFKLHYH EHWIU FRP P XQLFDMRQ EHVEZ HHQ HP SR\ HHV RI GLI I HUIHQWDJ HV DQG VR VXS SRUNMOQWAL HQHLDWRQDO
P DQDJHP HQW

7KH SRIQWZ DV VR FRXQWALDFWKH Z DURI J HQHUDURQV WHUHRWSHV DQG DIHMP  7KHDIP Rl VIKH SURMIFWZ DV DOR

VR IP SURYH LQWHW HQHUDVIRQDOFRP P XQLFDVRQ DQG VKRZ VIKH SRVHQVIDOR! VIKH HAGBHUD  %6HQHI LW/

o JUHDVHULQYROYHP HQWQ VKH Z RN RI HP S@R\ HHV DQG SHRS® Z KR DUH DSSIRDFKLQJ VKLV DJ H

o EXIGBIQI D' , FXAXWH

o  GHYHWRSLQJ WUDVAI LF FRP SHVHQFLHV RI SHRS® $ J DYHB/DJ H

o EHWWUVHO HWHHP RI RGSHUZ RINHUL/

¢ EHWWUFRRSHWDMVRQ Rl SHRS®{ RI GLI I HIHQWDJI HV Z WKLQ VIKH RUI DQLVDVIRQ

¢ SWRIHWIRQDODFVIYDVIRQ LQ YDURXV VXEWDQVIYH DUHDV

$VSDUMRI VKH SIRMIFWVKH |RARZ 1QJ DFVIYIMIHV Z HUH FDULHG RXW

e ) XWUH FRP SHHQFH WWMMRUSHRS® DJHG $JDYH 5 HVSRQGHQW Z HUH J LYHQ LQGLYLGXDOIHHGEDFN RQ KRZ VR
QYH IQ VKH WP HV RI 98&$ 9ROWIW 8 QFHWDIQW &RP SO IW DQG $P ELUXIW KRZ VR DGDSWDQG EH
IO LE®

e $Q LOWURDWRQDOGHEDWA Z DV RUWDQIVHG 1Q VKH IRWP Rl D Z HELQDU HQWMBIG 7KH 3RZ HURI $JDYH $JH
0 DVXUW

e HEVIVH GHGLFDWAG VR VKH SRMIFW

e $VSDUMI VKH DQQXDOIHWIYDORQ ', DQRVKHUZ HELQDUHQWMBIG $JH DWZ RIN  Z KHUH LV VKH SLREGP " ,Q
QXP EHW/RULQ VIKHZ D\ RI VKLONLQJ" Z DV GHYHRRSHG

7KH RUJ LODVRUDQG VIKH SLRMIFWWADP  Z DOWVR FRQVIQX H VIK HLUDFVYLVHY

86()8/ ,16,* +76

$JH P DQDIHP HQWDFWYIIHY EUQJ VIDQJLE® EHQHIIW VR VKHVH FDQQRWEH LQFLGHQVDODFVIRQV EXW@RQJ VAP
(RA@QJ SIRMFW

3 (RMIFW DIP HG DWEHWIHUDGDSVIMRQ Rl $JDYH DIH HP SR\ HHV DWZ RN VKRX@S KDYH VKHLUVRXUFH Rl 1LQDQFLQJ
DQG VHS DUDWA EXGJ HWUHVRXUFHV VR VKDWDV P DQ\ YDOXDE B4 HYHQW DV SRWIE B FDQ EH RUW DQLVHG

, QWAL HQHWDVIRQDO SIRMIFW \VKRX@ DOR EH MRIQHG E\ WHSUHVHQUDMIYHV Rl VKH \ RXQJHU JHQHIDVRQV RI
HP S@R\ HHV QRWRQ® SHRS®i Rl $JDYH DIH

7KH VKDSH RI VKH FIWWG SIRMIFWDV Z H@DV LW FRQVHQWDQG DSSIRDFK VR [P SGIP HQVDMRQ FDQ EH DQ LQVSLLDVIRQ
IRUVKRVH GHFIMRQ P DNHW/ DQG P DQDJ HW/ Z KR Z DQWR VIDNH DFVIRQ LQ VKH [LHG RI DIH P DQDJ HP HQWLQ VIKHLU
RZ Q FRP SDQIHV 7KH GHVFUEHG FDVH WXG\ LV DQ H[ FH@HQWH] DP S Rl D SIRMIFVWWKDWFDQ EUQJ EHQHILW VR
P DQ\ FRP SDQLHVVKDWZ LGP SGIP HQWWKH LHFRP P HQGDVIRQV LHIWAG VIR DI H P DQDJ HP HQW

$*($' $37 352-(&7 _(5%$6086
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: HKDYH VR FRQUGHU

v+ RZ VR HQJDJHVKH HP S\ HHV RI VIKH RU DQL DRQ VR XQGHWINH J LDW LRRW LQIMIDVIYHV LQ VKH | LHGB

RI DJHP DQDJHP HQWDQG VR SUHYHQWDJ H GLVFUP LQDVIRQ"

wRZ VR IP SIRYH LQWALI HQHIDWRQDOFRP P XQLFDURQ DQG WKRZ VKH SRWQWDORI RGHUHP SQR\ HHV
VR IP SIRYH VXWBDLODE®i P DQDJ HP HQWLQ VIKH RUI DQLVDVIRQ'"

wRZ VR QYH LQ VKH WP HV RI 98&$ 9RMVMW 8 QFHUMIQW &RP SO LW DQG $P ELIXIW KRZ R

DGDSWDQG EH | & LEGH"

: KDWDFVIRQV FDQ EH VINHQ Z KHQ MY SMQQHG VR P SGIP HOWDQ LOVALRDOS LRMIFWLQ VKH [ LHGS RI DI H

P DQDJHP HQWDQG FRXQWALDFVIQJ DJH GLVFUP LQDVRQ RI HP SQR\ HHV'

$JDYH $JH LQGLYIGXDOGIDJQRWY RI VKH QHHGV Rl HP SQR\ HHV FRP SWHKHQWYH HGXFDVRQDO
SWRMIFWDJ HP DQDJ HP HQWDV D SHWP DQHQWSIRFHW VP HVRI 98 &$

3+2726 $1' 3,&785(6
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&DSJHP QL IV D JAREDO GIDGHU 1Q FRQVXMIQJ VHFKQR®JI\ VHWIFHV DQG GLI VDO WDQVIRLP DVRQ
FRP P LWHG VR BIDGLQJ HGJ H DQG LQQRYDVIYH VRXVIRQV DQG SIRYIGLQJ FAHQW Z VK VKH HQVLH LDQJ H
Rl GLJ IMDOZ RUTE RSSRUXQIIHY EDVHG RQ  \ HDU/ Rl WDGIMIRQ DQG H VMQWLYH LOGXWW NQRZ BIGJ H
$WEDSJIHP LQL VIKH SUQFLS®V RI FRUBRWDVIA VRFLDOUHVS RQVELOW DUH UHI IFWAG QRWRQO LQ VIKH VFRSH
Rl FRP SOLQJ Z VK DSSAFDE® B4 DOUHI XMWRQV RU ELRDGO XQGHUAMRRG FKDUW 7KHLU JRDOLV VR
P HHWMKH RE @ DURQV LHVXOQJ 1LRP  VIKH SUQFLS®V RI EXVIQHW HVKLFV UHVSRQMEE® P DQDJI HP HQW
Rl HP SQR\ HHV DQG VKH Z RINS@FH HQVXUQJ KLIK TXDAW FXWRP HUVHUYLFH DQG LHIMRQWKLSV Z VK
VXSS@HW DV Z HADV VXSSRUAQJ GRFDOFRP P XQHV DQG HVS HFW RUVKH QDWW LDOHQYLLRQP HQW

%$6,&,1)250%$7,21

1 DP HRI VKH2 W DQL DMRQ &DSJHP LQL3 RMQG

&RP SDQ\ 61] H HP S\ HHV LQ 3RDQG

/ RFDVIRQ . IDNRZ 3RMQG

,QGXWU FROWXMQJ ,7 DQG RXWRXUFLQJ
)RWP RI VKH ( QAW FRP P HUFLDOFRP SDQ\
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$W&DSJHP LQL3ROND DWKH WP H RI FUHDWQJ VIKH FDP SDLJQ VKH\ HP SQR\ HG D® RW/ SHRS® 7KH LGHD

IRUVKH FDP SDLIQ FDP H ILRP VIKH UIHVHDUFK VIKH\ FRQGXFVMG Z VK DQ H[ VWUQDOFRP SDQ\ : KL®i SUHSDUQJ VIKH

$P RQJ] VKH 2VKHW FDP SDUJQ VKH\ GRRNHG DW GLYHUMW [Q D YHU EWRDG VHQWH &DSJHP LQHW DWH

HS UIHVHQVIDVYHV RI P DQ\ J HQHWDVIRQV RYHU DUH 0 LGHQQLDY EXVWKHUH DUH DOR UHS UIHVHQVDVIYHV RI VIKH ;=

DQG %RRP HW/ JHQHWDVMRQ 7KH Z DQWAG VR FUHDVA D FDP SDLJQ VKDWZ RX@ EH DXVKHQWF DQG EDVHG RQ DQ

RWJLQDOIGHD + HQFH VKH\ GHFLGHG VR SUHVHQWWKH WRUHV Rl HP SGR\ HHV LQ D V@I KV® GLITHIHQWZ D\ LQ VIKH IRLP

RI D79 VHUHV

7KH FDP SDLJQ Z DV GLYIGHG LQVR VZ R SDUNV LOWAURDODQG H[ VMURDO 7KH GHFLGHG VR SUHSDWH

e 7KH VHUHV 3P RQJ 2VKHUE Z MK VKH SDUAFLSDVIRQ Rl HP S@R\ HHV 7KH VRSLIFV RI VKH HSLVRGHV Z HWH
VHOIFWG RQ VKH EDMV RI VKH Z RINVKRSY  * HQHUDMRQ ; YV * HQHUDVMIRQ < +XP DQMW YV,7 3ROV YV
YRIHUQHW (P SR\ HHVYVEXSHURY/ 3 DUHQW YV 3 HRS® Z VKRXWEKLABUHQ

e ,QWHU2 VKHU/ : HELQDU Z VK VIKH SDUAFLSDVMIRQ RI LQYIVMG H[ SHUV  Z HELQDW/ IRUHP S@R\ HHV VKHP DVIFDQ
LHDVHG VR VKH HSLVRGH SUHVHQWHAG LQ D J LYHQ Z HHN

o 3RGFDW 9%HVE HHQ 2 VKHU/ DERXW HSLVRGHV LQ VKH IRLP Rl DQ LOWAUYIHZ Z WK WHFRJ QU HG H[ VIALQDO
H[ SHUV DQG H[ SHUW ILRP &DSJHP LQL

e SWHWDUIF®V

,\WZ DV DQ LQQRYDVIYH FDP SDLJQ EHFDXVH

o &WHDVIQJ VHUHV Z DV D NIQG RI H[ SHUP HQW 7KH\ FROMFWAG TXHWIRQV IRUVKH VHUHV [LRP  HP SR\ HHV 7KH
DFVRWY HP S@\ HHV ? GLGQBWQRZ VKHVH TXHWIRQV EHIRWIH 7KH\ HFRUGHG VK HLUVS RQVDQHRXY LHDFVIRQV DQG
UHVSRQWHV

o 7KHFRQFHSWRI VKH LHFRUGLQJ VDWXP HG FRQILRQVDRQ EHVE HHQ VE R J LIRXSV JHQHUDMRQ ; YV <

5 HVXQV

¢ 6HUDOVRVIDOHSIVRGH YIHZ V VRVIDOQXP EHURI ) % LHVSRQWHV VIR VHUDO
¢ 6SRW\ SRGFDW VKH FKDQQHOZ DV YIHZ HG DQG LQ RWKHUDS SQFDVRQV
HELQDUW DYHWDJ H WDVIQJ DWWQGHG E\ RYHU HP SR\ HHV

86()8/ ,16,* +76

KDWP RVWYDWG VKH DXVKRW Rl VIKH FDP SDLJQ Z DV DXVKHQWFIW 7KH [LUMVKRXJ KWFDP H DWVKH UHVHDUFK
WRJH VKHWFDP SDLJQ P XWWFRP H ILRP  SHRS® Z RINIQJ DW&DSJHP LQL ,WZ DV VKHLU YRLIFH VKDWSRIQWHG VKLY
GLUHFVIRQ DQG VKHQ GHILQHG Z KDWGLYHUMW VKH\ DUH VDOILQJ DERXWZ KHQ LWFRP HV VR &DSJHP LQL DQG Z KDW
TXHWIRQV HP S®R\ HHV Z RX@ @NH VR DW VKHWH 2 VKHW/  \RX FRX@ VD\ VKDWHP SR\ HHV FR FUHDVKG VKLV
FDP SDLJQ

KHQ FUHDVQJ FRP S®f FDP SDLIQV L& Z RUK HQVXUQJ D FROWMQWP HWDJH DQG FRP P XQLFDVIRQ VR D@
LQYROYHG SDUAHV $V VKH VRSLF RI GLYHUMW EUQJV Z VK IWP RP HQW VIKDWFDQ EH GL I LFX@V LMY Z RWK HQVXUQJ
VKH SWRSHU IGRZ RI LQIRWP DMRQ VR VSRQVWRUW/ DQG SHRSO®! LQYROHG LQ VKH FUHDMRQ SWRFHW ,WZ DV DOR
P SRUWDQWQ FRRSHIDWRQ Z VK H[ VWLQDOSDWQHY/  HYHU RQH KDG VR NQRZ Z KDWVKHLULR®H LQ VIKH SURMIFWZ DV
Z KDWKH\ Z HUH WAYLQJ |RUDQG Z KDWKH I LQDO GHVLLHG HIIHFWZ DV
/ DWH FDP SDLJ QV XVXD@ EUQJ Z VK VKHP P RP HQW RI H[ FIVWP HQWEXWDGR | DV XH RUHYHQ D @FN RI |DVK LQ
VXFFHW WLV Z RUK WHP HP EHUQJ VKDWVKLY LV MVWWVKH Z D\ V& DQG QRWVR EH GLVFRXWDIHG LQ GLILFXQV
P RP HQW Z KHQ Z H VKLON VKDWVR QRWJ RIQJ DV MWMKRX@ 7KHIHIRWIH WV Z RUK P RQWVRUQJ \ RXUP RRGV DQG
VXSSRUARQJ HDFK RVIKHU EHFDXVH DIVIHUHYHU WRWP  VIKH VXQ FRP HV RXW

T r———
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: HKDYH VR FRQUGHU

« +RZ VR FUHDVW MW H LQIRWP DVIRQ FDP SDLJ QV1Q VKH I LHGE Rl DIHP DQDIHP HQW
e +RZ VR LQVIAI DWW SHRS®1 LHS LHVHOWRJ GL T HUIHQWI HQHUDARQV!

« +RZ VREXL® (P SR\ HU%DQGLOQJ EDVHG RQ &65 DFVIYIVIHV'

DJHP DQDJHP HQWFDP SDLJQ FRUSRUDWA VRFIDOHVSROVELOW * HQHUDWRQ ; YV * HQHUDVIRQ <

3+2726 $1' 3,&785(6
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*' 3 VD FRQUXGQJ FRP SDQ\ VKDWKDV EHHQ LQ H[ MHQFH VIQFH 7KH VXEMHFWRI * ' 3 V DFVIYLW

IV VR VXSSRUN SXEQF LOWIWXVRQV DQG SUYDWA FRP SDQIHV 1Q VKH SWRFHW RI SMQQIQJ DQG
P SO HOIQJ SWRMIFW VKDWMKDSH VIKHLU HFRQRP LIF DQG RU DQLVDMIRQDOGHYH@RSP HQW* ' 3 RITHW/
FRP SWHKHQWYH VXSSRUVLQ VKH SWRFHW RI REVDIQIQJ (8 IXQGV WQJLQJ IWRP VKH DQDOMWV R

IXQGLQJ SRWMELIMHV VIKIRXJK VIKH SUHSDUDVIRQ RI D FRP SOMA SIRMIFWDQG DSS@FDRQ VR LW 1LQDO
VHW®P HQW * ' 3 FRRSHWDWAV Z WK VKH EXMIQHW VHFVRU GRFDO JRYHUWQP HQW RU DQLVDMRQV DQG

SXEQF LQWIWXVIRQV SLRYIGIQJ WDIQLQJ DQG FRQVXMIRI VHUFHV LQ VKH ILIHGE Rl KXP DQ UHVRXUFHV
DQG LQYHWP HQWS LRMIFW

%$6,&,1)250%$7,21

1DP HRI VKH 2 W DQL DMRQ * IXSD' RWGF] D 3IRMINWGS ] RR

&RP SDQ\ 61] H

/ RFDRQ . IDNRZ 3RMQG
,QGXWU WDLQLQJ DQG FRQVX@IQJ FRP SDQ\
)RWP RI VIKH ( QUAW FRP P HUFLDOFRP SDQ\

$*($' $37 352-(&7 _(5%$6086
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)RU \ HDW/ ViKH FRP SDQ\ KDV EHHQ FDU) LQJ RXWS URMIFW LHIVHG VR VIKH DGDSVIMIRQ RI VHQLRUD/ VR

VIKH ERXUP DINHW 7KHVH SURMIFW HQDE® SHRS®I RYHU ~ Z KR DUH LQ D Gl LFXGWIVXDVIRQ RQ VKH

@ERXUP DINHWVR UHWUD VR SURIHWIRQDODFVIMW 5 HWURLQJ VR SURIHVMIRQDODFVIYIW LV SRWE 1 E\

HQDE@QJ WHQIRW VR DFTXWH GRFXP HOWG TXDMLFDWRQV FRP SHWAQFHV DQG SWRIHWIRQDO

H[ SHUHQFH DVZ HGDVE\ WHGXFLQJ GHILFIWLQ VIKH ILHGE RI VRFLDOFRP SHWAQFHV

5(67$57 SUIRMIFW KDYH EHHQ P SGIP HQWAG | RUVHYHUDO\ HDU/ ( DFK SURMIFVWINHV DSSUR[ LP DWAO

\HDW 7KH SWRMIFW 5 HWIDUNV9 9 RFDWRQDO$ FVIYDVIRQ 3RJWDP  IRU 3HRS®1 2 YHU LV FXUHQV®

EHLQJ P SOP HQWG 3 RMIFWREMFYH ( QDEQQJ XQHP SR\ HG SHRS®! RYHU ~ @VQJ LQ VKH

0 DERSRONLH 9 RLYRGHWKLS EH®RQILQJ VR VKH J LRXSV RI SHRS®1 1Q VKH P RWAGL | LEXAOWWKDVRQ RQ VIKH

@ERXUP DUNHWVR VDNH XS DQG P DIQVDLQ HP SGR\ P HOWE\ SLRYIGIQJ VKHP  Z LK VIKH RSSRUXQIW VR

DFTXWWH GRFXP HQWG TXDQLFDMRQV FRP SHWQFHV DQG SIRIHWIRQDO H[ SHUHQFH DV Z H@ DV

HOP LODVIQJ GHILFIW LQ VIiKH | lH@B RI VRFLDOFRP SHWAQFHV DQG P RVYDVIRQ

3 DUAFLSDQW FDQ EHQHIIMILRP  VIKH IR@RZ LQJ IRWP VRI VXSSRUN

« ,QGLYIGXDO 9 RFDIRQDO &RXQWHIQJ Z WK VKH GHYHWRSP HQW Rl DQ ,QGLYLGXDO $ FUIRQ 3 ®Q
&RXQVHAQJ LV FDUIHG RXWQ VIKH IRWP X@ RI LOQGLYIGXDOP HHVQJ V

« -RE S@FHP HQW -RE SMFHP HQWFDQ EH FDUIHG RXWIQ VKH IR(P Rl GLHFWP HHIQIV Z VK
SDUAFLSDQW Rl VIKH SIRMIFWRULQ VKH IRW(P Rl DQ RQ @QH VHWMRQ WHP RO  DGHT XDWAO VR VIKH
QHHGVRI SURMIFWS DUAFLS DQW

« 6XSSRUMRUD FDUIHHUFRXQVH@RUDARQJ Z WK P RQRUQJ VIKH P SGIP HQVDMRQ Rl ,$3 ,QGLYLGXDO
$ FVIRQ 3MQ

9 RFDVRQDO WDLQLQJ KRXW/ 7KH WDIQIQJ LV DIP HG DW XSGDVQJ DQG [P SWRYIQJ \RIW
SWRIHWRQDOFRP SHWAQFHV DQG WDFKLQJ SDUAFLSDQW KRZ VR QDYLJ) DV VIKH ERXUP DINHW

,QWALDVKISVIRU  SDUAFLSDQW RI ViKH SLRMIFW 7KH LOWAUQVKLSY DIH FDUIHG RXWRQ VIKH EDVV RI ViKH

SWRIWDP  XQGHUVKH GLLHFVIRQ RI VIKH LOVHUQVKLS VKVRUE DVHG RQ VIKH DJ LHHP HQW

86()8/ ,16,* +76

7KH SWIRMIFWLV DIP HG DWSHRS® RYHU ~ Z KR DUIH QRWSUWRIHWIRQDA DFVIYH WLV D ELJ FKDQHQJIH
EHFDXVH Z H GR QRWMP S®P HQWDFIYIMIHV IRURXUHP S\ HHV VR LP SLRYH VIKHLU DGDSVIMIRQ VR Z RWN
EXWZ H KDYH VR WHFUKIW JHWVR NQRZ DQG VM VR KH® SHRS®! Z H GR QRWNQRZ DWD® $ YHU
P SRUDQWIR® KHWH LV S@\ HG E\ D JRRG NQRZ BIGIH RI VIKH GRFDOMERXU P DINHW HP SR\ P HQW
DJ HQFLHV DQG D QHVZ RWN RI FRQDFW Z VK SRWQWDOHP SR\ HW DQG RUW DQIVHW/ Rl SIRIHWIRQDO
LOWALDVKLSV <RX KDYH VR VDNH LOVR DFFRXQWQRWRQO ViKH DJH RI VKHVH SHRS®! EXWDOR YDURXV
WSHVRI GLVDELOMHV RUGL I LEXGMD H DQG 1DP 1O VVKDVMRQV <RX KDYH VR EH YHU VHOVWYH DQG DGMOWW
\ RXU DFVIRQV DQG P HWDJ HV VR VKRWH 2 WDQLWVDMRQV Z KIQJ VR LP SGIP HOQWMP LIDU SIRMIFW
P XWWEH DZ DWH RI VKH RU DQLDVIRQDO DQG VMFKQLFDO FKDABIQI HV VIKH\  Z LGD IDFH  7WDIQLQJ  DQG
FRQVXQWQJ FRP SDQIHV VKRX@ EH HQFRXWDJIHG VR XQGHWDNH SIRMIFW Z WK D Z LlGH VSHFWXP Rl
P SDFWRQ VKH @ERXUP DUNHW 7KH VROXVIRQV S UHVHQWAG LQ VKLY FDVH WXG\ P D\ VHUYH DV LQVSLLDVIRQ
IRUIXVKUH SURMIFWLGHDV VR KHG RGSHUZ RUINHUY VR EH DFVIYH LQ VIKH ERXUP DUINHW

~ ———
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: HKDYH VR FROVGHU

yr RZ VR P DNH MHDMHUIRUSHRS® RYHU VR LHVXLQ VIR VIKH MERXUP DINHWDQG ILQG HP S@R\ P HQW

vy RZ VR FDUY RXWFRP SWHKHQWYH Z RWIN DGDSVIMRQ SWRJ WP V IRUSHRS®1 VR VKDWWKHLU HI T HFW
DUH DV XVHI XODV SRWE® | RUKHVH SHRS GF'

Y RURGHUSHRS® Z KR DIH QRWS LIRIHWRQD@ DFVIYH Z RX@ Z RWIN EH RQO D VRXUWFH Rl LOQFRP H RULV
Z RINEHFRP 1QJ D Z D\ VIR FRXQVAWDFWWRFLDOH] FXMRQ Rl IKHVH SHRS G

: KDWDFVIYIMHV FDQ EH LOFXXGHG LQ D SIRMIFWZ KRWH VWD RI LIP SDFWRQ VKH MERXUP DINHWLY VR EH
EWRDG"

DJH P DQDIJHP HQW ,QGLYLGXDO 9 RFDVIRQDO &RXQWH@QJ ,QGLYIGXDO $ FIRQ 3MQ MRE SMFHP HQW
YRFDARQDOADLIQIQJ  LOVAUVKLSV

3+2726 $1' 3,&785(6

$*($' $37 352-(&7 _(5%$6086



% 67 35$&7,&( 630" =,(/1,$0,(6=.$1,2: $2 : (&(1,%
+5/($' (5

1752 8&7,21

7KH + RXMQJ &RRSHIDWYH 2 Z IHFHQID LQ . IDNRZ Z DV HWDEQKHG RQ - XQH WLV DQ
DWRFIDARQ Rl P HP EHW/ @V1QJ 1Q VKH UIHVRXUFHV Rl VIKH &RRSHUDVIYH IRUZ KRP  IWS LRYLGHV VHUYLFHV
LQ ViKH 1 lH@B RI KRXVIQJ UHVRXUFHV P DQDIHP HQW

7KH &RRSHWDVIYH WALYHV VR P HHWVKH QHHGV DQG H| SHFVDMIRQV RI VIKH ULHM.GHQW FR RZ QHU/ RI VIiKH
&RRSHWIDVIYH Z KR XQGHUAMDQG VKDW VIKLRXJK NRLQW DFVIRQ DQG WHWLIQDMIRQ [WRP P P HGLDW

LOGLYLGXDOEHQHI LW ViKH EHQHI LW DQG SRIIW [RUHDFK RI IW P HP EHUW/DWH P XFK J UHDWAUVKDQ LI VIKH\

Z HUH VR SXU/XH VKHLUJ RDOY VHS DUDWA®

+ RXMQJ &RRSHIDWYH RI 2 Z IHFHQLD . IDNUZ P SGP HQWAG VIKH DIH P DQDJ HP HQWMADWAJ\ DV SDUN
Rl VIKH 3 RMIFW +5 / HDGHU P DQDJLQJ D P XMW HQHWDVRQDOWDP  ( P SGR\ HHV DQG P DQDJHP HQW
VRRN SDUNLQ D VHUHV Rl FRP SUHKHQWYH WDIQLQJ V LQFUHDMQJ VIKHLU FRP SHVHQFHV LQ VKH |LHGS RI

FRP P XQLFDWRQ EHVEZ HHQ HP SQR\ HHV RI GLI I HIHQWDJ HV DQG FAHQW Rl GL I HLHQWDJ HV

%$6,&,1)250%$7,21

1DP HRI VKH 2 W DQL DMRQ 6Suds] IHQD 0 IHV] NDQIRZ D2 Z IHFHQID Z . WDNRZ IH

&RP SDQ\ 6] H

/ RFDAURQ . IDNRZ 3RMQG
,QGXWU UHDOHWIMA  KRXMQJ FRRSHWDVIYH
)RWP RI VKH ( QMW KRXV.QJ DWRFLDVRQ
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7KH RW LODVRURI VKH SLIRMIFW + 5 / HDGHU P DQDJLQJ D P X@W HQHUDVRQDOWDP ~ Z DV VIKH 3 LHVIGHQW
Rl VKH 0 DQDJ HP HQWZARDUG + H Z DQWHG VR WDQM HUKLY FRP SHAQFHV REVHUYDVIRQV DQG NQRZ KRZ
HWXOIQJ IWRP KLV H SHUHQFH LQ Z RINIQJ LQ D FRUSRIDARQ VR D KRXVIQJ FRRSHUDVIYH

$Q P SRUWDQWLWXH RI D P DQDI HUDOQDWH LV VKH DXH Rl VXFFHWIRQ DQG DJH P DQDJ HP HQW $
QHZ JHQHWDVRQ RI HP SR\ HHV P XVWEH SUHSDUHG IRUZ RN $ \WIKH VDP HVIP H \ RX FDQQRWDI I RUG VR
@RWH RGHUHP S\ HHV Z KR KDYH YHU H[ VIHQWLYH H[ SHUHQFH DQG FRP SHWAQFHV

7KH SIRMIFW +5 /HDGHU P DQDJLQJ D P XM HQHUDMRQDOWHDP  Z DV DIP HG DWVROYLQJ FXWRP HU
SWREGP VE\ P SIRYIQJ LQVHUDDODQG H] VIHUQDOLOWALD HQHUDVIRQDOFRP P XQLFDVIRQ DQG P SLRYLQJ
VIKH VHUYLFH Rl LHVLGHQW LHS LHVHOWRQJ SHRS® RI YHU GLIHIHQWDI HV 7KXV VKHDIP Rl 0 RGX® , Z DV
VR HQVXWH VKH FRKHUHQFH RI LQVIALD HQHUDIRQDOFRP P XQLFDMRQ DQG VKH DIP Rl 0 RGX® ,, Z DV VR
P SLIRYH VKH FRP  SHWAQFLHV QHHGHG VIR VHUYLFH FXWRP HU/ Rl YDURXV DJHV 1LUMRI DA VKH VR FDAhIG
GUILFXQVFXWRP HW/  7KDQNV VR VKLV WLV SRME® VR P LQLP [VH UMNV DYRLG VMQUVRQV DQG FUVHV DV
Z HAEDV P 1M DV DQG IHVROYH HP HUI LQJ FRQIQFW 7KLV LHT XLLHV DQ XQGHUAMDQGLQJ RI SV FKRARJ LFDO
SIRFHWHV DQG BiDURLQJ VKH EHKDYLRXUDQG SIREGP  VROYLQJ WNLAY DWIKH VRFLDOHQJ LOHHUQJ BIYHO
7KH SIRMIFWZ DV IP S®P HQWAG E\ 0 DIRSROND 5 HIIRQDO HYH®RSP HOQWS JHQF\ Q. IDNRZ  7KH ILUAV
WRJ H Z DV VKH LGHQW LFDWRQ DQG DQDO MY Rl WDLQLQJ QHHGV Z KIFK LQFOXGHG DP RQJ RVKHUW/  KRXU
LOWAWLHZ VZ IVK P DQDJ HW/ LQ VIKH FRRSHDVIYH 7KHQ WDIQLQJ EHJIDQ / DWWVIDI H Z DV VKH HYDOXDVIRQ
Rl VKH HOWLH SLRMIFW) LIRP ) HEXXDU VR $ SUO H[ HIFLVHV 1Q VIKH IRLP Rl FDVH WXGLHV Z HUH DOR
GHYH@RSHG GHWFUELQJ KRZ VR EHKDYH LQ D J LYHQ VWKDVRQ RI FROVDFWZ VK F@HQW Rl GL I HLHQWDJ HV
$ VD FRQWHT XHQFH VKLV LV VR BIDG VR VIKH GHYHARSP HQWRI DQ $JH 0 DQDJI HP HQWGE VWDVIAJ \

86()8/ ,16,* +76

1 ZH Z DOWVR [P SO HQWVKH $JH 0 DQDJI HP HQWBWDWIAI\  VIKRXJ KWXOHGXFDWRQDODFVIYIMHY DUH
QHHGHG : H QHHG VR ®IDW KRZ HP S@R\ HHV RI D@DJHV VKRX@ DSSURDFK FXWRP HU VHUYLFH Rl DGD
DIHV <RX QHHG HP SDK\ DQG DQ XQGHUMDQGLQ] RI SV FKRWILFDO SWRFHWHV * RRG

LOWAL HQHLDVIRQDO FRP P XQLFDVIRQ P SWRYHV FXWRP HU VHUYIFH DQG WHGXFHV VKH QXP EHU RI

FRP SMIOW RQ KLV VRSIF 2 QO WDFKIQJ DMHP S®\ HHV RI GUIHHQWDIHV KRZ VR FRP P XQLFDWA

Z WK FXWRP HU/RI GLIHIHQWDJ HV FDQ LQFUHDVH P X\ DOX QGHUADQGLQJ

$*($' $37 352-(&7 _(5%$6086
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: HKDYH VR FRQUGHU

v RZ VR P SLRYH LOVIAL HQHUDVIRQDOFRP P XQLFDVIRQ LQ VKH DUHD RI FXWRP HUVHWYLFH"

W RZ VR LQFUHDVH P XVXDOXQGHUADQGLQJ EHVE HHQ HP SR\ HHV RI GLI I HLHQWDJ HV DQG FXWRP HU/ RI
GUIHHQWDI HV'

: KDW DFVIRQV VR VDNH VR SWHSDWH VKH RUDQLDMRQ IRU VKH P SGP HQDMRQ RI VKH $JH
0 DQDJIHP HQWE VWDWIAI\ "

VXFFHWIRQ DQG DJH P DQDIHP HQWHP S@\ HH P DINHWWDLQLQJ V LOWAL HQHUDWRQDOFRP P XQLFDVIRQ

3+2726 $1' 3,&785(6
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7KLVFRP SDQ\ LVD ( XUIRSHDQ GHYH®RSP HQWVXSS@HURI VSHFLDOG\ HG DQG WFKQLFDO\ DUV 7KH WRU
Rl \ DD SIRGXFWRQ GDWAV EDFN VR 7RGD\ FRP SDQ\ HP SQR\V P RUH VKDQ SHRS®! DQG LV
DP RQJ VKH @MW HWHP SQR\ HW/ LQ ' RGIQMND 7KH FRP SDQ\ LV EXLGBIQJ RQ \ HDW RI WDGIMRQ DQG
NQRZ ®IGJH ( YHU GD\ VKH \ DWQ LV \KISSHG ILRP VKH VP D@VRZ Q VR D@DWRXQG VKH Z RUTE $ @
SWRFHWHV DUH GRQH LQ KRXVH ( YHU VIKIQJ WUV Z VK VKH FKRLFH Rl VKH EHVAWP DVIAUDGY DYDLADE B RQ
VKH P DINHW 7KH\ DWH FROWDQV® LP SIRYIQJ) VKHWU SIRFHWHV VR WHGXFH Z DU DQG HQHW\
FRQVXP SVIRQ $VWKH NQRZ 7KH IXWUH LVJHHQ / HDQ ,QQRYDVIYH

7RS TXDOW

7KH FRP SDQ\ B/\ DU LV GHWLJ QHG DQG VAWHG | RURXWADQGLQJ LHVXQV 4 XDAW LV FRQWRGBHG DWHYHU
WIS DQG VKH\ KDQG®I HYHU EREELQZ WK P D[ LP XP FDWH

7RS VHULFH

7KHWWADP H[ FH LQ FXWRP HUVXSSRUMDQG VHUYLIFH ( YHU LQGLYIGXDOLQ VIKH FRP SDQ\ LV FDUHIX@
WDLQHG VR EHFRP H DQ H[ SHUMDWKHURUKLY Z RN

6 X WDLQDELOW QRZ

7KH WHGXFHG &2 HP DWIRQV E\ lQ VKH @WV \ HDW/ DQG SWRGXFVIRQ Z DWH LV HR\ FOIG
7KH DOR EXIGE BRQJ MWIQJ SDUQHUKISY Z VMK FXWRP HW/ VXSS@HUY/ VKH GRFDO FRP P XQIW
LOGXWW DQG RVKHUWBDNHK RGBHW/

%$6,&,1)250%$7,21

1DP HRI VIKH 2 WDQL DIRQ D FRP SDQ\ LQ 6RYHQLD

&RP SDQ\ 64 H !

/ RFDVRQ 6 RYHQLD
,QGXWU VW[ VIV DQG V[ VD1 SURGXFW
)RWP RI VIKH ( QUAW WRFN FRUSRUIDVIRQ
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,QVKHFRP SDQ\ VKH\ FRQUGHUDQ\ HP SGR\ HHZ KRWXWV VR EHDQ RGHUZ RINHU ) LIRP VKLV SRIQW
Rl YIHZ D GUIHWHQWDSSIRDFK LV QHHGHG IRURGHUHP S@\ HHVZ KR Z RIN LQ P DQDJ HP HQWDQG LQ VIKH
P RWIQJ KRXW/ DQG Z KR JHQHWD@ UHILH RGHUVKDQ VKRVH Z KR Z RN 1Q SIRGXFVIRQ DQG Z LADQHHG
VR [LQG D GL I HHQWNRE XQUOUHILHP HQWDQG Z KR J HQHWDAD UHVILH \ RXQJ HU

)URP VKH SRIQWRI YIHZ RI VKH DJLQJ RI VIKH Z RUNIRUFH DQG VIKH VHDUFK | RUVXIVIDE B VXFFHWIRQ DQG
VIKH WDQV HURI NQRZ BIGJH LWLV P SRUDQWVR FRQUGHUVKDWDP RQJ VIKH P DQDJ HW VKH FRP SDQ\ W
DYHWJIH DIJH RI P DQDIHW LV \HDW/ ,Q WKLV FDWH ViKH\ KDYH GHP DQGLQJ MNREV Z KHWH VKH
LOWRGXFVIRQ DQG WDQM HURI NQRZ B1GJ H VDNH GRQJ HUVKDQ LQ RVKHUNREV

,QVKH FRP SDQ\ ViKH\ KDYH D@QHDG\ FUHDVIHG DQ LOVAHUDOFRAHFVIRQ RI NQRZ BIGJH H J VKH\ DQHDG\
KDYH D W[ VB P DQXDO DQG FDUY RXWQVHUQDOHGXFDVRQ | RUVKH WDQVIHURI VI VIl WIGY  7KH\ Z LD
DOR WUYH VR DFTXUH QHZ FRAHDIXHV Z WK D W[ VIlH HGXFDWRQ IRUZ KIFK VKH\ Z LADSIRP RV VKH
FRP SDQ\ DP RQJ \ RXQJ SHRS® DV D JRRG HP SR\ HUDQG VKH VIA[ VB SURIHWIRQ DV DQ RSSRUAKQLW
VR Z RN LQ VKH UHJ LRQ

86()8/ ,16,*+76

MK VKH WDQVIRWPP DARQ RI D FRP SDQ\ ILRP D WSLFDO MERXULQWAQWYH FRP SDQ\ LQVR DQ
DGYDQFHG LQQRYDVWYH DQG VXWBDLQDE® FRP SDQ\ VKH QHHG IRUQHZ FRP SHWAQFLHV DQG VKH QHHG
IRUQHZ SHU/RQQHOKDV DOR DUVHQ ,Q VP V RI FRQVAQWILQ VIKH FRP 1QJ \ HDU/ VIKH\ Z LGDSD\ D GRWRI
DWHQVRQ VR WDLQIQJ RU GLJ VDO FRP SHWQFLHV VDBV WDII WDIQLQJ IRU VKH P DINHVIQJ Rl QHZ
VXWIDLQDE ®1 SLIRGXFW DQG P DQDJ HUWDLQLQJ 1RUDJI LB P DQDI HP HQWRI HP SR\ HHV DQG SURFHWHV
7KH\ KDYH DQHDG\ LOWRGXFHG VKH FRP SHWAQF\ P RGHO DQG VKH\ [LUMWIRFXVHG RQ GHILQLQJ
VXWDLQDE® FRP SHWAQFLHV $ \WIKH FRP SDQ\ GIYHOVKH\ KDYH GHILQHG VKH QHFHWDU FRP SHVAQFLHV
VR DFKLHYH ViKH VHWI RDOY Rl VXWIDLQDE B WWDQVIRLP DVIRQ ) RULQGLYLGXDOGHSDUR HQW VR HVKHUZ LVIK
VIKH KHDGV RI GHSDUP HQW VKH\ KDYH GHILQHG VKH FRP SHWAQFLHV QHFHWDU VR DFKLHYH VKH J RDOY R
VIKH GHSDUP HQW DQG VKH FRP P RQ JRDY Rl VIKH FRP SDQ\  &RP SHWAQFLHV KDYH EHHQ FAWL LHG E\
QHFHWW LQVR P DQGDVRU QHFHWDU  DQG GHVLHG FRP SHWAQFLHV 7KH\ DOR FDUIHG RXWWKH QH W
WHS QDP H® VKH DWHWP HQWRI VKH DFKIHYHG GIYHORI FRP SHWAQFH RI HDFK HP S@R\HH 7KH
DWHWP HQW LV EDVHG RQ D TXHWIRQQDILH FRP SOMAG E\ VKH DWHWHH KLV VXSHUYMRU DQG D
FRAMDIXH 7KH REVDLQHG HYDOXDVIRQV DQDOMWYV Rl FRP SHWAQFLHV Z LGD DOR EH VKH EDWV IRU VKH
TXDAW VHBIFVRQ Rl SHURQQHO SMQQIQJ Rl WDIQIQJ DQG HGXFDRQ VR WDIVH P DQGDVRU DQG
QHFHWDU FRP SHWAQFLHV DQG IRU HWIDE@WKLQJ FGIDUHU FUMAUD IRU Z RIN SHURWP DQFH DQG VKXV
HZ DUV

$* (%' $37 352-(&7 _(5%6086
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7KH LQWRGXFVIRQ Rl Vi WP DWF S@QQLQJ RI HGXFDWRQ HQDE®V VKH DFTXIMVRQ Rl WUDWAJ LFDGD
P SRUDQWNQRZ BGIGIH P RWH HII LFLHQWZ RN DQG VIKH VXFFHWI XODFKLHYHP HQWRI J RDY VXSSRUN VIKH
SHU/RQDOGHYH®RSP HOWRI VKH LQGLYLGXDOKDV D GRQJ VP HIITHFWRQ VIKH FRP P VP HQWRI HP SR\ HHV

DQG J IHDVWUEHM®RQJ LQJ VIR VIKH RW DQL DVIRQ Z KLFK 1Q VXWY DI THFW VIKH QRZ HUVXWQRYHURI Hf SHUV
7KHFRP SDQ\ DFKLHYHV VKLY E\

SMQQHG SHURQDODQG S WRIHWRQDOGHYHI]RSP HQW

SMQQHG WDIQLQJ Rl HP S@R\ HHV DFFRWGLQJ VR VIKH HGXFDMRQDOQHHGY RI VKH FRP SDQ\ DQG VKKH
LQGLYLGXDO

7KH NH\ JRDY DQG DFVIYIVIHV
WUHQJ VKHQLQJ RI SHU/RQQHO

WUHQJ VKHQLQJ VDBV P DIQVDLQLQJ P DINHWWK DUHV LQ VWDGIVMIRQDOP DUINHW HQWAUQJ QHZ P DUNHW
®IDQ SWIRGXFUIRQ

LOYHWP HQW LOQFOXGLQJ VIKH DUHDV RI GLJ 1] DIRQ DXVRP DVIRQ DQG HQHW\ Hil LFLHQF\
GHYH®RSP HQWRI QHZ LQQRYDVIYH VXWILQDE B4 SLIRGXFW

LQQRYDVIYHOHW WHVSRQMELAW SDUQHUKILS 1G] LELAW GXWELOW ER®@ DQG DP EMRXV
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$7(6 LV DQ LQORYDVIYH WWFKQR@RJ LFDOFRP SDQ\ Z WK KLIK WDQGDUWGY LQ TXDAW D GRQJIWDQGLQJ
WDGIMRQ DQG H[ WAQWYH H[ SHUHQFH LQ LQGXWUDODXVRP DMRQ DQG SIRGXFVIRQ LQIRWP DUFV 7KH
IRFXV RI VKH FRP SDQ\ LV SWHGRP LODQV® RQ VHUYIFHV 1Q P HVDAXW\ DQG VKH P HVIDO SLRFHWIQJ
LOGXWM $7(6 SWRYIGHV IW FXWRP HW/ Z MK D Z IlGH WDQJH RI VHUIFHV ILRP FRQVXQDQF\ DQG
SWHSDUQJ WWAFKQLFDO FRQFHSWDO GRFXP HQWDMRQ VR SLRGXFLQJ WUQNH\  SIRMIFW DS SQFDRQV
$ WHOWRQ DQG VIDNLQJ FDUH RI VIKH FXWRP HUW/ GRHV QRWHQG Z VK VIKH [ LQIVKHG SRMIFW WH] VIHQGV VR
KWK TXDOW P DIOQWAQDQFH VHUIFH SDWQHUHMMRQWKLSY DQG FDUH IRUVSDUH SDUNV DV Z H@DV Z WK
XSJ WDGHVDQG P SIRYHP HQW RI ERVIK KDUSZ DUH DQG VRIVE DUH FRP SRQHQW

9 DOXHV

KLJK TXD@W DQG WHADELAW RI RXUVHUYLFHV

HQDEQ@QJ HP SAR\ HHVBFROVQXRXV GIDWLQJ DQG FUHDVIMIW

LOFHOWYHV | RUZ HEDEHLQJ DQG JRRG Z RINLQJ FRQGIVIRQV |RUD@HP SR\ HHV

@\ DAV VR VKH FRP SDQ\  HP S@R\ HHV IW RZ QHU/ DQG VKKH HQYLLRQP HQW

%$6,&,1)250%$7,21

1DP HRI VKH 2 WDQY DMRQ $7( 6

&RP SDQ\ 6] H !

/ RFDVRQ 6 RYHQWND %MMFD 6 GRYHQLD
,QGXWU LOGX\WUDODXVRP DVIRQ
)RWP RI VKH ( QMW EXVIQHW FRP SDQ\
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7KH  UHVSHFWHGEHWD HP SQR\ HHV HVSHFLD@® EHFDXVH RI VKHLWU H SHUHQFH DQG NQRZ GiGJH Z KLFK
WHOFWLQ TXDAW RI Z RIN VKDWVKH\ GR &RP SDQ\ DOR WHFRIQU HV VKH SRWQWDO Rl HGBHUD
HP SR\ HHV DQG KRZ VKHL NQRZ ®iGJH FDQ EH WDQVHUHG RQVR \ RXQJHU JHQHIDMRQ DQG VKH
WDELOW RI VKH FRP SDQ\  7KH FRP SDQ\ LV DOR Z H@®DZ DWH Rl VKH LlP SRUDQFH Rl HGXFDARQ RI
HP SRR\ HHV Z KIFK P DNHV VKHW WDII KLJK® TXDALHG DQG NQRZV VKHW NRE * DIQHG Z RWN
H[ SHUHQFHV P HDQ UHADELAW DQG NQRZ BIGJ H Z KLFK DUH SUFH®IW

7KH FRP SDQ\ FDUIHV RXWDFVIYIVIHV Z IVKLQ VIKH 1LDP HZ RN RI ViKH $ 6, SLIRMIFW7KH P DLQ SXUSRWH R
VIKH $6, SIRMIFW &RP SUHKHQWYH VXSSRUMRUFRP SDQLHV IRUVKH DFVIYH DI LQJ RI VKH Z RINIRWFH LV
VR HQFRXWDJH FRP SDQIHV VR HIIHFVYH® P DQDJH RG@HU HP SRR\ HHV DQG VR WWHQIVKHQ VKHLU
FRP SHWAQFLHVIWRP VKH SRIQWRI YLHZ RI SLIRRQJLQJ VIKHLUZ RWNLQJ DFVIYIW

$V SDUN Rl VKH SWRMIFW $7(6 FRP SDQ\ SXWXHV WH JRDO Rl \WUHQIVKHQIQJ HP SRR\ HHV
FRP SHWAQFLHV DQG FDULHV RXWKH | RERZ LQJ DFVIYIVIHV

2 SLHSDUDVIRQ RI D WUDVIAJ\ |RUHIIHFVIYH P DQDJ HP HQWRI RGBHUHP S@R\ HHV

2 FDUHHU GHYHGRSP HQWE\ WUHQJ VIKHQLQJ VIKH FRP SHWQFLHV RI RGBHUHP S@R\ HHV QDP HO® VKLRXJK
VKH IRQIRZ 1QJ DFVIYIIHV

« FWHDVIQJ D SHUW/RQDODQG SRIHWIRQDOGHYH®RSP HQWSMQ |RURGHUHP SR\ HHV

« SDUAFLSDVIRQ LQ P RVYDRQDOSRJI WDP VIRURGHUHP S@R\ HHV

WDIQIQJ 1Q VKH IH@G RI @H®RQJ FDUHHU RUHQVDVMRQ DQG DFTXIMMRQ Rl FRP SHWAQFLHV Rl RGBHU
HP SR\ HHV VKLRXJ K WDLOLQJ

86()8/ ,16,* +76

7KH $7(6 FRP SDQ\ GLGQBVKDYH VR RYHUFRP H DQ\ VSHFLDO REWDF®V DV Z HDW DV VKH\  GLG QRW
HQFRXQWAU DQ\  LHMMWIDQFH $V VKH\ P HOWRQHG EHIRWH FRP SDQ\ FDWHV DERXWH@GHW Z RINHWY DQG
WCHWUFK NQRZ ®IGJ H VKDWHP SAR\ HHV J DLOHG VKLRXJ K \ HDU/RI Z RIN 7KHWHIRWIH VKH VXSSRUMFRP HV
IIRP VKH FRP SDQ\ IWHO DV VKH\ NQRZ DWWKH VDP H WP H WHDQ] H VKH LP SRUIDQFH RI FRADE RWIDVIRQ
EHW HHQ H@GHW DQG \ RXQJHU HP SR\ HHY WDQMVHUWQJ GUIHHQWNQRZ GIGIH ILIRP ERWK MGHV

KHQ IW FRP HV VR QHHGV IRU DGMWP HOQW WHIDWGLIQ) Z RN HGXFDIRQ LOWAW HOHWDVIRQDO
FRADERWDMRQ HW WKH\ DWHP DGHRQ VKH 10
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7KH VHQLRUWDII KDV EHHQ HP S@R\ HG LQ WKH FRP SDQ\ IRUD ®RQJ WP H DQG WKHW KDYH EHHQ QR
VSHFLDODGMWP HQW LHI DUGLQJ Z RN

TXDAW SWRP SVOHW SRIHWRQDMWP
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,WNWDWAO D . RQWRQ * LRXS FRP SDQ\ LV D ®IDGLQJ ( XURSHDQ SIRYIGHURI VXWBDLODE B VRXNVIRQV |RU
VIKH GLJ VDOWDQVIRLP DVIRQ Rl VIHBIFRP P XQLFDVRQV WDQVSRUN SXEQF VDIHW DQG HQHUI\ : VK LW
RZ Q LHVHDUFK DQG GHYHARSP HOQWDQG P DQXIDFVXUQJ FHQWAWY LW GHYH®RSP HQWDQG VHUYLFH FHQWALY
Q  GRFDARQV VXSSRUNVFXWRP HW/ 1Q P RWH VKDQ FRXQWIHV ZRUBZ IGH : MK \HDW RI
H[ SHUHQFH DQG FRP ELQLQJ FUHDVIVIW Z WK LQQRYDVIRQ ,VNUDVIHOLY \ RXUFRQQHFVIRQ VR D VX WIDLQDE G
GLI LYDOI XVKH

%$6,&,1)250%$7,21

1DP HRI VKH 2 W DQL DVIRQ ,WWDDWOG R R

&RP SDQ\ 61] H !

|/ RFDARQ . LDQMBGRYHQLD
,QGXWU ,QIRWP DVIRQ 7HFKQR@®J\ ,&7
)RWP RI VKH ( QUW GRR
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2 GHUHP S\ HHV DUH VIKH KHDUARI VIKH FRP SDQ\ 0 RWARI VKHP  KDYH EHHQ Z VK , VNUDVIHOMQFH VIKH\
Z HIH WXGHQW VRP H HYHQ MIQFH VKH\ Z HWH 1Q KLJK VFKRRO 7KH\ DWH DQ LQYDXDE® VRXUFH Rl
H[ SHUHQFH NQRZ B®iGJH YDURXV DGYHQWUHV DQG DXVKHQWF WRUHV 7RJHVKHU Z IVK ViKH \ RXQJ HU
JHOHWDMRQ VKH\ ZHDYH D %2 1' RI P DQ\ FRP SHWQFLHV YIHZ V DQG H[ SHUHQFHV 7RJHVKHU VIKH\
FRP S®IP HQWHDFK RVKHU 7KHL IRFXV LV SIHFWVHO VKH P X\WDOFRQQHFVRQ Rl DADJ HQHDVIRQV DQG

VIKH LOWALRDODQG H[ VHUQDOHQYLLRQP HQW

86()8/ ,16,* +76

7KH EXIGE VKH &2 11 ( &7,1* FXOXUWH LQ VKHIUFRP SDQ\ RQ VKHH P SRWDQWHBP HQW / HDGHUKLS
(QHU\ 7KW ( YHU VKLQJ LV EDVHG RQ ILYH FRP SDQ\ YDXHV DQG ViKH WIKWZ D\ RI FRP P XQLFDVRQ
3HRS® DWH FRQQHFWAG VRGD\ EHFDXVH VIKH\ DWH KHDUS DQG ®G E\ H[ DP S® VKH\ FKDQJHG VKH
@QJIXDIH BIDUQHG VR DFFHSWFKDQJ HV DQG FRP P XQLFDWA VKHP  EHFDXVH VIKH\ NQRZ DQG WHFRJ QU H
VIKH LP SRUDQFH Rl VKHLUZ RN L1Q WHIMRQ VR VIKH UHDA@ DMRQ RI VKH FRP SDQ\ V YIMRQ 7KH\ IRXQG
VKDWVR DFKIHYH VKH GHVLHG FKDQJHV LQ FXOXWH WLV QHFHWDU VR FKDQJH FRP P XQLFDURQ
HVSHFLD@ LOWARD@® 6R VKH WDUMG Z WK VIKH YDOXHV DQG WUDWAJ\ RI VKH FRP SDQ\ DQG LQYROHG
D@HP SA\ HHV LQ VKLV $ VSHFLDOIRFXV LV RQ HEBHUWY HP SR\ HHV D FHBEDVMRQ RI MELBHV Z RWNLQJ
\HDW/  DQG \HDW VKDONVIWRP VKHP DQDJHP HOWXQFK DQG DWHOWRQ ) UGD\ H[ HUFLWVH FDWH
IRUKHDOK VSIQH ,WNWDWAOV 6SRUN &RP P WH DIVIHUQRRQ DFVIYIMHV VXP P HUDQG Z LOWAU VSRUNV
XVH Rl VSRUV | DFLOMHV 1Q VKH GRFDODUHD ,\NLDVIHOV FXQXWDOFRP P IWHH HYHQW LQ VIKH GRFDODQG
Z IGHU HQYILRQP HQW : 80  GFVKWHV E\ H[ SHUV RQ YDURXV [HGV KHDAK VKH LP SRUDQFH Rl
P RYHP HQWDQG KHDOK\ HDWQJ FRP P VP HQWDQG P RUNDVRQ VR WP HVD\HDU P RVWYDVRQDO
GIFVKWHV IRU HP SRZ HWP HQW DQG HYHQ JWHDWWU VZ R FRP SHHQFIHV LQYROYIQJ VKH HGHWD LQ
IOWWIHZ V SXEQFIW DQG LQVHWDDO HYHQW  SDWDQG SHHQWSWDFWFH Z RIN VKHQ DQG QRZ
GHFDGHV RI H[ SHUHQFH ,WNWDVHOVKIRXJK VIP H DQG GUIHIHQWSHURGY P DIQVDIQIQJ VHV Z WK
SHQMRQHW LQYROHP HQWQ HYHQW SXEQFIW HVE
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,Q ,NLDVHO VIKH\ FRQWDQV® KLI K@ KW P XVXDO FRRSHIDMRQ VKH H[ FKDQJH RI JRRG SWDFWFHV
GUIHHQWH[ SHUHQFHV DQG FRQWUXFVIYH GHEDVIA WV P SRWDQUWWK DWFRQHDI XHV J HWVR NQRZ  HDFK
RVKHU VKDWH NQRZ BiGJH DQG GL | HIHQWH[ SHUHQFHV  J HQHWDVIRQV DP RQJ VIKHP VHOHV 7KH\ \WULYH
IRUDQ LOWAW HOHWDVIRQDOI®RZ Rl NQRZ BIGJH H[ SHUHQFH YIHZ V DQG LGHDV ,QQRYDVIRQ LV VIKH J OXH
IRU FRQQHFVIQJ  VHYHWDOJ HQHWDVIRQV DQG HQFRXDJ LQJ  LOVIALY HQHUDVIRQDOFRRSHLIDWRQ ERVK LOVIGH
DQG RXWIGH ViKH Z RIN HQYLLRQP HQW $ V DQ LQQRYDVIYH FRP SDQ\ VIKDWKDV FXURMW Z UWHQ GRZ Q
DP RQJ W FRWH YDXHV DQG LQQRYDVRQ LV VKH FRP SHWAQFH RI D@ ,WWDWAO Z RP HQ DQG P HQ
HI DUGGIW RI DJH SRMMRQ DQG IIH@ VKH\ DWH DZ DWH RI W SRZ HUDQG LQIOXHQFH Z KLFK LV Z K\
VKH\ S@Q VR GHYH®RS D FUHDVIYH HQYLLRQP HQWDQG D FX@XUH Rl LQQRYDVIRQ

, WWWDWAO IMNWDVHO WHDP  LOWIALD HOHUDVIRQDO FRRSHIDVRQ FRQOHFWAG H@GHW [UHQGO FRP SDQ\
GLI VMD@QVDVIRQ IDP O UHQGO FRP SDQ\ FRP P WP HQWR VKH VRFIHW GLYHUMW HP SR\ HHV
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7KH RGH® FRP SDQ\ LV D GIDGLQJ P DQXIDFVKWHUDQG M\ WP VXSSQ@HURI DXVRP RVIYH @J KW IRUWKH
LOVAWRDVRQDO DXVRP RVIYH LQGXWM  7KH\ DWH SWIHVHQWILQ QLOH GRFDMRQV Z RWEBZ LGH DQG HP SR\

P RWH VKDQ HP SR\ HHV 7KHW @ KW DWH FKDWDFWAU] HG E\ KLJK TXDAW LQOQRYDVIRQ DQG VKH
XWH Rl QHZ VWFKQRM®J LHV DQG VKH\ SIRGXFH DWIRXQG P LARQ SWIRGXFW DQOXD@® 7KH DFKIHYH
DP EIMRXV JRDY E\ Q@YIQJ RXU YDXHV HYHU GD\  WADP Z RIN SWRDFVIYIW LQOQRYDVIRQ FXWRP HU
RUHQVDVIRQ LOWIAI UW DQG HP SRZ HWP HQW7KH\ DWH VKH SWIRXG KR@GHW/ RI QXP HWRXV FHUM LFDWAV IRU
TXDAW W\ WP V HQYLLRQP HQWDQG LQIRWP DMRQ VHFXUW DV Z H®DV WHFLSIHQW Rl YDURXV DZ DUGV
IRU EXMOQHW H[ FH@HOFH 1RWHI Q LQYHWRU RI VKH \ HDU EHVWW@RJI IWIFIDQ DQG 730 FRP SDQ\ Rl VKH
\ HDU

%$6,&,1)250%$7,21

1 DP HRI VKH 2 W DQL DMRQ 2 GH@® 6 GRYHQLMD G R R

&RP SDQ\ 60 H !

|/ RFDARQ 3WHERGS 6@RYHQLD
,QGXWU SWRGXFVIRQ RI FDU@J KW
)RWP RI VKH ( QUW HFRQRP LF FRUSRUDVIRQ
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7KH HP SR\ DWRXQG HP SRVHHV 1Q 2' (/2 B6@RYHQID ZKR FRP H ILRP P RUH VKDQ VHQ
FRXQWIHV [LRP  D@RYHUVKH Z RUTB 6RP H WD\ Z VK VKHP |RUD VKRUMIP H RVKHUW/ XQUOUHVUHP HQW
7KH RITHUVKH RSSRUXQIW VR ERVK FDUHHU WDUMU/ DQG H[ SHUHQFHG WDII DV Z H@DV XQT XD LHG
Z RINHWY DQG H[ SHUV DQG 3K' V $JH LV QRWD NH\ IDFVRULQ WHFUXLVP HQWDQG FDUHHU GHYHARSP HQW
7KH\ DUH XQIWG E\ FRP P RQ YDOXHV VIUDP Z RIN SIRDFYIW LOQRYDVRQ DQG FXWRP HURUHQVDVRQ
7KH HGHW SHURWP GLIHHQWNREV GHSHQGLQJ RQ VKHLUNQRZ ®IGIH H SHUHQFH DQG FDUHHU SDVK
,Q VKH SDWM HDW/ VIKH\ KDYH KHGB GR] HQV RI Z RUNVKRSV DQG WDLQLQJ VVR SURP R DZ DUHQHW RI VIKH
GLYHUMW RI J HQHUIDMRQV FRRSHWDVRQ DQG FRP P XQLFDWRQ VHYHUWDOP RYDWRQDO WDP  EXLABLQIV
VR WUHQJ VKHQ VKH FRQQHFVIRQ EH®RQILQJ DQG Z HEHIQJ WKH DOR VRFLDA] H DWSLFQLFV DQG 1 HZ
<HDUV SDUAMHV DQG VKHLU BIDGHW/ DUH UHI X@UWD WDLQHG LQ VKH [HGB RI P DQDILQJ KHWHLRI HQHRXV
Z RN JWRXSV 7KH\ EH@HYH VIKDWVKH A QHUW\ RI DAP HDVXHV KDV GHYH®RSHG RYHUVKH \ HDU/ LOVR D
VXFFHW XODGDSVIMRQ VR GHP RJWDSKLF FKDQIHV 7KH\ GNH DQG UHI XMWY LOYIVA VIKHLU UHAVILHHV VR
P HHVIQJV DV Z HAODV SLFQLFV DQG RVKHUHYHQW Z KHWH VIKH\ UHP LQIVFH MXJK DQG VRP HVIP HV HYHQ
VKHG D VMDURI QRWDQ LD

86()8/ ,16,* +76

,Q VKH DXVRP RIVH LQGXWW  Z KIFK HT XLLHV LHD@ KLIK WIDQGDWSV G\ QDP WP DQG VKH KLJ KHW
TXDAW LQ VKH Z RIN SIRFHW VKH\ KDYH LQWRGXFHG YDURXV LOWAUWQDVIRQDA HFRJ QL HG P HVIKRGV
3' &$ 3WRFHW 7IP H$QDOWY . 93 VKDWHQDE® LP SLIRYHP HQW LQ DADSRFHWHV 3 IDFVIFDAD HYHU
GD\ VKH\ GHDOZ VK LP SLIRYHP HQW DQG RSVIP 1] DURQV VIKDWZ LGDHQDE®1 VIKHP VR GR VKHLUZ RWIN P RUH
HDMO Z WKRXW®RWHV DQG Z VK DV @@ HIIRUVDV SRME®! 7KH\ KDYH DGDSWG DXVRP DVG DQG
L(RERV] HG P DQ\ NREV Z KL®I VKH\ KDYH VRP HVIP HV HQFRXQWHLHG GIW LHVMWIDQFH VR FKDQJ H LQ VIKH
HGEHWD SRSXMWRQ HVSHFLDA LQ VIKH DUHD RI GLJ M DURQ : WK DIH HP SQR\ HHV XVXD@ DOR |DFH D
@W RI SK\ IFDODQG P HQYDOWVHQJ VK DQG P RUH GLILFX@V KDQGAQJ \WUHWI XOVWVKDVRQV Z KIFK LV
Z K\ VKH\ KHGS VHYHWDOZ RUINVKRSV RQ VKH VRSLF Rl DZ DUHQHW DQG WUHQJ VKHQLQJ LHVSRQMELOW |IRU
RQHV RZQ KHDOK 7KH JRW LQYROYHG LQ VHYHWDO SWRMIFW VKDW VXSSRUMG VKHP 1Q VKH
P SGP HQUDMRQ RI DFVIYIMIHV | RUVKH HGBHUD VXFK DV$6, $6, 3LARW. VR P DIQVIDLQ VKH FRP P VP HQW
SIRGXFVIMW DQG HIILFIHQF\ RI RGHUZ RINHW/ VIR HQFRXDJ H GRQJ HUZ RINLQJ @YHV 1 DSUHM3 RGW DQ
LQQRYDVYH LQWAJ IDWAG EXVIQHW P RGHO IRU DFVIYH DQG KHDOK\ DJLQJ GHYHIRSHG WLV QRW
VXSHUOGXRXV VR HP SKDV] H VKDWVKLY IV QRWRQ® D RQH IP H DQG VIP H QP VG SURMIFW EXWUDVKHU
@QJ WP DFVYIMHV VKDWGR QRWHQG HYHQ DIVIHU VHYHLDO\ HDW/ $ WRGH®R VKH\ YDOXH VIKHLU RGBHU
HP SR\ HHV DQG WKHLUNQRZ BiGJ H DQG H SHUHQFH DQG VKH\ EH@HYH VKDWKH\ Z LGDAR 1LQG D Z D\

| RUVXFFHWI X OLOVAL HQHUDVIRQDOFRRS HLDVIRQ LOQ VIKH | XVKH
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1RWRQO Z KHQ ZRINIQJ Z WK VKH HGBHWD EXWZ KHQ Z RINIQJ Z VK SHRS® RI D@ DIHV |IRP
NLQGHU DUMQ VKLRXJ K VFKRRO [LUMHP SG\ P HOWDQG D@VKH Z D\ VR ULHVILHP HQW WLV QHFHWDU VR
VDNH LQVR DFFRXQW P XVXDO GUIHWHQFHY EHQHIV YDXXHV DQG @MW EXW QRW GIDW DELOMHV DQG
FRP SHWAQFLHV ,Q VIKH Z RINS@FH Z KHWH VIKH\ VSHQG D VIKLLG RI VIKH GD\ HP SQR\ HHVIDFH P DQ\ Z RWN
FKD@QIHV Z KIFK VKH\ FDQ RQ® FRSH Z VK LQ VKH IDFH Rl LQFUHDMQJ P XOEXAXWDAP DQG VKH
DILQJ Rl VRFIHW E\ UHVSHFVIQJ GLYHUMW : KDW/P RWH U VIKH\ VHH LQ IMDQ RSSRUXQIW |RUGLDARI XH
VKH HQUFKP HQWRI VKH RW DQL DURQDO FXOXWH E\ DFKLHYIQJ FRP P RQ JRDY VKH\ Z LGD FUHDWA
IXOLEQJ FRRSHWDVRQ DQG DQ LP SRUDOQWFRP SHIMIYH DGYDQVDJ H IRUVIKH FRP SDQ\ 7KH\ Z RX@5 @NH
VR KDYH P RIH JHWVRIHKHW/ [Q WKH FRP SDQ\ DQG VKH\ Z RX@ @NH VR RIIHU VKH H@GHW P RWH
DFVIYIMIHV LQ VIKH 1L1HGE RI KHDAK [LRP KHDOK\ HDVIQJ H[ HUFLVH WDIQLQJ VR P DWDJ HV DQG EHQHI LW
IRUHP SQR\ HHVRI D@DJ HV

P DQXIDFWWHU RI KWK TXDAW Q@KW IRU VKH SWHP IXP FO®W DXVRP RVIYH LQGXWM LQQRYDVRQ
SWRDFVIYIW WADP Z RWIN LOWAI UW
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=DYDWRYD@LFD 7] @Y LV VKH @UW HW\G GRYHQLDQ LQVXIDQFH FRP SDQ\ DQG ViKH FRQWRAQJ FRP SDQ\ Rl

VIKH 7WJ @Y * LIRXS DQG LV VKH GIDGLQJ LQVXDQFH DQG |LQDQFLDOJ LRXS LQ 6 RYHQLD DQG VKH $ GUD

HILRQ 7KH JWRXS RSHWDWAV LQ VHYHQ P DINHW LQ V] FRXQWIHV DQG P RUH LOVAUQDVIRQDAD VIKLRXJ K

SDUWQHUKLSV Z VMK FRP SDQLHV |RU LQVXWDQFH P HGIDRQ HSHVHQVDMIRQ DQG LHIQVXWDQFH : WK LW
NQRZ BIGIH H[ SHUHQFH DQG |L.QDQFLDOVAHQI VK WK DV EHHQ MW\ 1QJ VKH IXWRI FXWRP HU/ DQG

RVWKHUWDNHKRGSHW IRUP RIHVKDQ ~ \ HDW/ 7KH NH\ SLADW/ RI LW EXVIQHW DUH LQVXUWDQFH DQG DWHW
P DQDJHP HQW 7KH P DLQ YDOXHV Rl VIKH FRP SDQ\ DUH IHVSRQWYHQHW VP SQFIW DQG HIDELOW W
YIMRQ LV VR VHWIKH WIDQGDUG |RUDQ H[ FHSMIRQDOXVHUH[ SHUHQFH D@ D\ V DQG HYHU Z KHWH : WK D

VXWDLODE® RUHQVDMRQ RI RSHWDVIRQV LWLV D GHYH®RSP HQWRUHQWAG HQYLLRQP HQWIRUHP S@R\ HHV

FRQQHFWAG Z VK SDU/QHW DQG D WDE®1 VDIH DQG SLRIWVDE B LQYHWP HQW RULQYHWRU/

$V SDUVRI VKH GHYH®RSP HQWRI VKH RW DQL] DURQDO FXOXWH VKH FRQWQXH VR FUHDWA D KLIKQ®

VXFFHWMIXO DQG VHUYLFH RUHQWAG RUW DQL DIRQDO FXAXWH VKDW VXSSRUN WWWDWAJLF  EXVIQHW
GUHFVIRQV DQG DQ RU DQL DIRQDOHQYLLRQP HQWVKDWHQFRXDJ HV KHDAOK\  VDVIMLHG DQG HQJ DJ HG

HP SR\ HHV VR GHYHIRS WLAY DQG FRP SHWHQFLHV VIR VXFFHWIX@D DFKLHYH JRDY 6 SHFLDOHP SKDWV LV
SMFHG RQ WHDP Z RN  LOWAW HQHWDVRQDO FRRSHIDURQ D KHDAK\ Z D\ Rl @H DQG Z RWN DQG

RUHQVDVIRQ VRZ DUGY LHOVIRQWKLSV

%$6,&,1)250%$7,21

1DP HRI VIKH 2 WDQL DIRQ =DYDWRYD@LFD 7WJ @Y GG

&RP SDQ\ 6] H !

/| RFDARQ / MEQ@DQD 5 HSXEQF 6 GRYHQLD
,QGXWU LOVXWDQFH
)RWP RI VKH ( QU FRP P HUFLDOFRP SDQ\
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$ @QHDG\ VHQ \ HDW/DJR SHU/RQQHOSRMIFVIRQV VKRZ HG VKHP  VIKDWVIKH VKDUH RI RGBHUHP S@R\ HHV Z LGD
LOFUHDVH WJ QULFDQV® LQ VKH QH WSHURG 7KLV ILQGLQJ  Z KB IP XODQHRXVO VDNLQJ LQVR DFFRXQW
VIKH GHP RJ DSKLF VXDVIRQ LQ 6 GRYHQLD HQFRXWDJHG VKHP VR DFWT XLFN®  7KHLUJ RDOZ DV VR HQVXH
D VXIILFLHQWQXP EHURI SIRIHWRQD@ WDLQHG DQG FRP SHWWQWHP SR\ HHV GLJIM] H DQG RSVIP 1] H
Z RIN SIRFHWHV WDIVH VKH GLI WMDOFRP SHWAQFLHV RI HP S@R\ HHV P SIRYH VKH LHSXVIMIRQ Rl VKH
HP SR\ HUEWDQG DQG FKDQJ H ViKH RUI DQL] DURQDOFX@XLH VR VIKDWIALY DGR | DYRWDE B VR DI H GLYHUAW
7KH WDUMG SUHSDUQJ RGHUHP SR\ HHV |RUFKDQJ HV DQG HQFRXWDILQJ VKHP VR @ HARQJ GDWDLQJ
LQ RUGHUVR SUHYHQWHDWY FRJ QWYH UHVILHP HQWDQG LQFUHDVH P RIYDVIRQ IRUZ RIN 7RGD\  HYHQ GXH
VR VKH FKDQJH LQ SHOVRQ G4 IMDMRQ R@HU HP SR\ HHV WHP DIQ DFVIYH SHURWP HW Rl Z RWN
SWRFHWHV IRUD GRQJHUSHURG $V DQ HP SQR\ HU VKH\ HQFRXWDJH Z RWN LQ DIH P Lf HG Z RN JLRXSV
VKHUHE\ SWRYIGIQJ D VXIVDE®! HQYLLRQP HQW IRU VKH GHYH®RSP HQWRI P XVXDO P HQVRUQJ DQG
SUHYHOWRQJ RGHUHP SQ\ HHV ILRP (RVIQJ VIKH RW DQL] DURQDONQRZ ®iGJ H VIKH\  KDYH DFT XLLHG RYHU
P DQ\ \ HDW/RI SURIHWIRQDOFDIHHUZ KHQ VKH\ BiDYH

7KH\ WDUMG VKH Z RIN RQ D SIRMFWEDWY ,Q VKH EHILQQIQ] VKH\ GHYRWAG D GRWRI VIP H \R
LQIRWP 1QJ HP SRR\ HHV HQFRXWDJILQJ VKHP VR DFFHSWFKDQJHV DQG MHM®QJ GiDWIQJ DQG VIDNLQJ
FDWH Rl P DIQVDIQLQJ VKHLU SV FKRSK\ MFDOFRQGIMRQ ,Q VIKH IRGRZ 1QJ 1Q FRRSHWDVIRQ Z VKK VKH
,QWIXVH Rl GU $ QVRQ 7UAMAQNDN GHYHARSHG DQG P SGIP HQWG DQ HGXFDWRQ SWRIWP  IRU VHQLRU
HP SR\ HHV DQG P DQDJHW 0 DQDJHW/ Z HIH HQFRXWDIHG VR DFVIYH® LQYROH RGHU HP SQR\ HHV VR
LOQWRGXFH FKDQJHV LQ Z RIN RUDQL DMRQ DQG VR FUHDW DIJH P L[ HG Z RIN JWRXSV 7RGD\ VKH
P DNRUW Rl RGHUHP SR\ HHV LHP DLQ VDVIM LHG DQG DFVIYH SHURWP HU/ RI Z RUN VIDVNV XQUOVKH\ P HHW
VIKH FRQGIVIRQV | RUIHVILHP HQWDQG VRP H HYHQ GRQJ HU

86()8/ ,16,* +76

( YHQ Z HEDS MQQHG DQG P SGIP HQWAG DFVIMIVIHV LQ VKH DGDSVIMRQ SIRFHW RI RGBHUHP SR\ HHV GR
QRWI XDUDQWAH T XLFN FKDQJ HV 7KH | LUAMUHVX @V DUH QRVIFHDE B DIVIHUVHYHLDO HDW/ |, Q VIKH EHJ LQQLQJ
VIKH\ Z HUH IDFHG Z WK D LHVHUYHG LHVSRQWH ERVK [LRP  VHQLRUHP S@\ HHV DQG P DQDJ HY/ 7KHLWRABHU
HP SQR\ HHV GHVSIW EHLQJ DZ DWH RI VIKH FKDQJHV WIGDVRR RIVIHQ VWHG VR BIDYH TXIFN® DQG VIKHLU
LOVALHVWIQ GIDWIQJ DQG FROMQXIQJ VR Z RIN JUHZ VRZ @ 0 DQDJHW DOR QHHGHG VXSSRUNDQG
FRQWIDQWHQFRXDI HP HQWLQ LQYRONQJ VIKH HEBHUWD LOWRGXFLQJ QHZ Z D\ VRI Z RINLQJ DQG DGDSVIQJ
VIKH Z RUIN HQYLLRQP HQWDQG Z RWN SIRFHWHV

7KHWHIRIH FROWWHQWDQG FRP SUHKHQWYH FRP P XQLFDVIRQ Z VK VHQLRW/ DQG GIDGHW/ LV H WHP HO
P SRUWDQW 6LQFH SIRIWHW LV P LQLP DOLQ VIKH | LUMAMI HV RI VKH SURMIFWVKHUH LV D UW RI D GHFQOQH
LQ P RUYDMRQ VR FRQWQXH Z RN HYHQ LQ D SIRIHVMRQDOWDP WLV H WHP HO [P SRUDQWIKDWVKH
SIRMIFWP DQDJ HU JHW VKH VXSSRUVRI VRS P DQDJHP HQWVR FROWUQXRXVO P RQWRU VKH SURFHW
LOWQWI\ DFVIYIMHV Z KHQ VIKHWIH LV D WIDQGWILD VDNH FDUH RI VIKH WWADP V P RVWYDVIRQ DERXWVKH
DFVIYIVIHV FDUIHG RXW LQIRWP  DA@NH\  WINHKRGEHW/ DQG SWRP RV VIKH LP SRUDQWDFKLHYHP HQW RI
RGHUHP S\ HHV DQG DJH P L[ HG Z RN J LRXSV

T~ ———
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$ERYH D@ VKH\ P XVWQRWWNIP S RQ VKH IP H VKH\ GHYRWHA VR FRP P XQLFDWRQ DQG SWRP RVIRQ RI
ZRW LQ DIH P [ HG Z RIN JWRXSV ,Q VXFK IRWP VRI Z RIN HYHU RQH \ RXQJ SHRS®{ LvVJDIQIQJ L J
VIKH VIDFIMNQRZ BIGJ H RI VKH VHQLRUY Z KLFK Z RX@ RKHWZ LVH EH GRWZ VK VKHLU GHSDUXUH DQG VIKH
VHQLRU/ VKH GLI VDONQRZ B1GJ H DQG WNLAY VIKDWk RXQJ HUFR@HDJ XHV FDQ SURYIGH VIKHP

VDI HUIXVXUH | RUD@WIDNHK RGHWY/

3+2726 $1' 3,&785(6
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&@UVDV WUWP R Z DV ERW ILRP D JWRXS RI DUNKIWRUDQV KHUVIPIH H] SHUV DUFKDHR®RI MV DQG
RI1 LFLDOVRXUMAJ XIGHV GRYHW/ RI KIWRU  DUAMDQG FXAXWH 7KH\ @NH VR VKRZ SHRS® VKH LHDVRQ IRU
KIWRU  VIKH WDFHV Rl DQFLHQWFLYLOVDVMRQV VKH FRQYXMLYH DQG HSLF KIWRU VIKDWK DV EHHQ QYHG

,Q &@UVDV 7XUMP R VIKH\ DWH DZ DWH Rl VKH DGGHG YDOXH VKDWSHRS® Z WK P RUH H| SHUHQFH KDYH

$ QG LQ VKH VRXUWP VHFVRU H[ SHUHQFH DQG NQRZ ®IGJ H LV D GHJI UHH

7KWRXJK VIKH H[ SHUHQFH RI P\ RGBHU ELRVKHU VKH QHFHWDW Wi QHUI\ Z DV FLHDWAG Z LWVKLQ VKH
FRP SDQ\ VR VKDWZ RINHW/ Z KR IRXQG IMP RUH G LFXOWR WDYHORUZ WK VIKH VFKHGX®IV Rl VKH YIMW
FRX@ WDQM HU VKHLU NQRZ ®GJH DQG DWVKH VDP H IP H EH DE® VR P DNH VKH YIMW [Q SDL Z VK

\ RXQJ HU Z RINHW/ VR VKDWVKH\ FRX@S WDQW HU VIKHLU NQRZ ®iGJ H LQ D G\ QDP LF HQNR\ DE®Y DQG 1XQ
Z D\ FUHDVIQJ D FXOXWOH] SHUHQFH LQ RXUJ XLGHG VRX W/

7KH FRP SDQ\ RU DQLVHV J XIGHG VRXUY LQ VIKH FIMIHV Rl - D«Q * UDQDGD DQG $ ® HUD Z VK VKH DIP R

P DNLQJ VKH KIWRU DQG KHUVDI H RI VIKHVH $ QGDOXMDQ FIVIHV NQRZ Q

%$6,&,1)250%$7,21

1DP HRI VKH RW DQL DMRQ &/ f5,7$6

&RP SDQ\ V] H

/ RFDVIRQ * LIDQDGD 6SDIQ
,QGXWU VRXUWP VHFVRU
)RWP RI VKH HQWW FRP SDQ\
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( YHU RQH DW&MUVDB/ XQGHUADQGY Z KDWIWLY @NH VR EH XQP RVWYDVHG DQG KRZ [P SRUDQWIWLY VR
IHHOXVHIXODWZ RIN ( DFK RI VIKH VMDP P HP EHUW/ KDV H[ SHUHQFHG Z KDWIWLY @NH VR Z RN LQ
VRP HVKLQJ VKDWGLG QRWP RIVDW VIKHP VR Z RWN LQ FRP SDQLHV Z KHWH VIKH Z RINIQJ HQYLLRQP HQW
P DGH JRIQJ VR Z RN D QUJKVP DUH HYHU GD\ 6RP HRI VIKHP VXIIHUWHG ILRP  EXUWRXWW QGLRP H DQG
RWHU EDG H[ SHUHQFHV (HDWAG VR DQ XQIDYRXWDE® Z RINIQJ HQYLLRQP HQW $ IIAU H[ SHUHQFH LQ
GUIHHQWNREY Z KHWH VKH Z RINIQJ  HQYLLRQP HQW M@FN RI P RUYDMRQ DQG RVKHU IDFVRU/ Rl VKH
Z RINIQJ  HQYLLRQP HQWZ HUH QRWAVDVIMDFVRU  VKH\  GHFLGHG VR ®IDYH VIKH FRP SDQLHV Z KHUH VIKH\
Z RINHG DQG VHWXS VKH FRP SDQ\  + HUH HDFK SHURQ LV GL I HIHQWQ VIKHLU S LRI HVWLIRQDOE DFNJ LRXQG
DQG WH KDQGLFDS Z DVVR IRWPP D WDP VKDWNQHZ KRZ VR HP SRZ HUKXP DQ WHVRXUFHV RI GL I HUHQW
DI HV
0 RVWYDVH LV ViKH Z RUG * LYH YDOXH VR VIKH Z RINHU JLYH KIP KLV S@FH DQG VIKLRXJK VIKH Vi P ELIRVLV RI
VIKH VMDP  KH Z LGEH DE® VR J HWD@K LY SRIHQUDODQG DAVR GIDLD VKIQI V ILRP  VIKH RVKHU FR@HDI XHV
VK VIKHLUSWDFWFH Rl EL] ELRVKHU VIKH P RWMP SRUDQWKLQJ IRUVIKH Z RINHUVR EH SURGXFVIVH LV
VIKDWKH VKH IHHOY P RUWYDWAG DQG Z DQW VR |HHOSDUARI D P DMMRQ ) RUVKLY VKH\ XQGHUADQG VIKDWA 5
P DQDJHW/ P XWWNQRZ Z H@WKH KXP DQ YDOXH Rl VKHLURGEHUZ RUINHUY DQG EH YHU FRQVFLHQVRXV VR
EUQJ RXVWKHLUI X @S RWQWDO
7KWIRXJK VKHWZ D\ Rl Z RINIQJ VKH\ D& D\ V RUW DQLVH J XIGHG VRXW/ LQ VIKH FIMIHV RI - DHQ * UDQDGD
DQG $® HUD Z WK VKHDIP RI P DNIQJ VKH KIWRU DQG KHUVRI H Rl VKHVH $ QGDOXMIDQ FIVHV NQRZ Q LQ
D G\ QDP IF HQWAWDLOIQJ DQG IXQ Z D\ FUHDVQJ D FXAXWOH] SHUHQFH DQG IRUVKLY VKH\ IRWP  VIKH
WDP Z MK D VHQLRUZ RUINHUDQG D \ RXQJ SHURQ 7R HQVXUH VKDWMKH H[ SHUHQFH LV FRP SGMA DQG
VKDWERWK \ RXQJ SHRS® DQG REGBHUSHRS B FRQQHFWZ VK VKH VRXUMAM] SHUHQFH VIKH\ KDYH FUHDWAG
D FXQ@XUWDOH[ SHUHQFH

86()8/ ,16,* +76

$P RQJ VKH REWDFGV VIKH\ KDYH KDG VR RYHUFRP H VIKH\ 11QG VKDWIWLY RIVIHQ VIKH Z RINHU KLP VHO
Z KR LV KIQGHWHG DQG EQRFNHG E\ DIH 7KH HP S@R\ HH P X\WEH P RUWYDWAG VR | HHOXVHI XODQG SDUARI

VIKH WDP  $JH LV MWD QXP EHU ,Q VKHLWUFDVH VIKH SWDFVIFH KDV EHHQ Z HEFRP HG LQ VKH FRP SDQ\ E\

DADQG Z WKRXWFRQGIVIRQV $ @VIKHLUWMDI | Z DV FRQYLQFHG VIKDWKH K\ EUG H[ SHUHQFH RI \ RXQJ DQG
H[ SHUHQFHG VRXUWP DGYLVRU/ Z RX@ BIDG VR VXFFHW 7KH\ KDYH EHHQ GHYH@RSLQJ VKLV H| SHUHQFH
IRUDERXWVEZ R \ HDW/ 9%6&XWWUHD@ RQO VIDNHV D [HZ VHVWIRQV VR J HWWIDUIHG DQG VHH VIKDWWKH Z RUINHW/
IHHOLQ KDWP RQ\ 6 XFFHW QHV LQ XQGHUADQGLQJ VIKDWIWLY RIVIHQ VIKH Z RINHUKLP VHO Z KR LV KLQGHWHG
DQG EQRFNHG E\ DIH 7KHHP SQR\ HH P XWEH P RVIYDWAG VR | HHOXVHI XODQG SDUARI VIKH VIDP $ JH LV
NVAD QXP EHU

$* (%' $37 352-(&7 _(5%6086
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WLV D Z HB®NQRZ Q | DFWWKDWH[ SHUHQFH LV D GHI IHH $ QG LQ VKH VRXUMWWHFVRUHYHQ P RUH VR D JRRG
VRXUMAI XLGH LV RQH Z KR KDV EHHQ VKLRXJK D VKRXVDQG EDW@V : H P XWEH DZ DWH Rl VKH YDOXH
DQG SRWAQWIDORI RXUH@BHW/ DQG GRRN [RUZ D\ V1Q Z KLFK VIKH\ FDQ GHP RQWUDVA VIKHLUH[ SHUHQFH

P RWYDVRQ H[ SHUHQFH WADP YDXXH

3+2726 $1' 3,&785(6
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' 6* &2168/725(6 LVD GRFDORW DQLVDVIRQ Z RWINIQJ LQ VKH IIHG Rl +5 &RQVXGDQR\ DQG 7WDLOLQJ
IRU60 (VIQ $® HUD 7KH KDYHP RWIHVKDQ \HDW RI H[ SHUHQFH DQG D JRRG QXP EHURI FQHQW
7KH DOR SUWRYIGH WDIQIQJ 1Q FRADERWDMRQ Z WK VKH 3 LRYLQFLDO&RXQFLOIRUXQHP SQR\ HG SHRS®
DQG RVKHUJ LRXSV VXFK DVIP P LJWDQW \ RXQJ SHRS® DQG BRQJ WP XQHP SAR\ HG DP RQJ RVKHW/

' 6* &RQVXGRUHVRITHW/ ERVK 3XEQF $ GP LQMADVIRQV DQG SUYDWH FROWUXFVIRQ FRP SDQLHV D + HDAK
DQG 6DIHW 3 MQ &RRUGLODVRQ VHUYLFH RQ FROWUXFVIRQ VAV Z VK DGYLFH RQ VDIHW P HDVXUHV VR EH
DGRSWHG RQ VKHVH VAV DQG FARVH P RQWRUQJ RI VKH Z RINHU/ VR HQVXH FRP SADQFH Z VK ERVK
FRAMFVIYH DQG LQGLYLGXDOSIRWFVIRQ P HDVXUHV Z KIFK Z RXG5 EH QHFHWDU VR DGRSWDFFRWGLQJ VR
VIKH SLRYIMRQV RI VKH + HDOK DQG 6DIHW 3 @Q |RUMKH H[ HFXVIRQ Rl VKH FROWUXFVIRQ Z RWN

' 6* DOR KDV D WDIQLQJ GHSDUP HOWVR FRYHUVKH WDLQIQJ QHHGV RI FRP SDQ\ HP SQR\ HHV P DIQ®
GXH VR VKH DGDSVIMRQ RI Z RINS@FHV VR QHZ VHFKQRARJ LHV DQG VIKH FKDQQHMQJ RI VKHVH VR T XDAW
VL WHP V Rl VKH SLRGXFWRU SLIRGXFMIRQ M\ WP Z KLFK P DNHV LWQHFHWDU VR S@Q VKH 75$,1,1 *

Z WK VSHFLD@] HG DGYLFH P RQWRUQJ DQG GHAOYHU RI FRXWHV VDLARLHG VR VIKH QHHGV RI RXU FQHQW
DFFRUWGLQJ VR VIKH 1XQGDP HQVIDODFVIMW RI ViKH FRP SDQLHV Z H VHUYH DQG VKH T XD LFDURQV Rl VIKH
SHURQQHOVR Z KRP VKH WDLQIQJ DFVIRQ LV GLLHFVHG LQ VKRUN SLRYIGLQJ RXUF@HOW Z WK D VIDLGRU
P DGH VHUYLFH

%$6,8&,1)250%$7,21

1DP HRI VKH2 WDQL DIRQ ' 6* &2168/725(6

&RP SDQ\ 6] H

/ RFDVIRQ $ QGDXXFID 6SDIQ
,QGXWU WDIQLQJ FRQVXQODQF\
)RWP RI VIKH ( QU FRP SDQ\
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' 6* &RQVXARWHV RIIHW/ ERVK VR 3XEQF $GP LQMADMRQV DQG SUYDW FROWUXFVIRQ FRP SDQLHV D
+ HDOK DQG 6DIHW 3MQ &RRUGLODURQ VHUYIFH RQ FROWUKFVIRQ VWAV Z WK DGYLFH RQ VKH VDIHW
P HDVXWHV VR EH DGRSWG DQG FARWH P RQIWRUQJ RI VKH Z RINHW/ VR HQVXWH FRP S@DQFH Z VK VKH
SIRWFVIRQ P HDVXUHV ERWK FRGHIFVIYH DQG LQGLYLGXDO VKDWZ RX@ EH QHFHWDU VR DGRSW LQ
DFFRUGDQFH Z VK VKH SURYIMRQV RI VIKH + HDOK DQG 6 DIHW 3 @Q | RUVKH H[ HFXVIRQ RI VIKH Z RWN

7KH WHTXWWHP HQW RI D FRP SDQ\ YDU GHSHQGLQJ RQ WKH SHURQQHOVKH\ DH XVIQJ DQG VKH
GHFLGHG VR Z RWN Z IViK VHQLRUY EHFDXVH RI VKH DI H Rl VIKH SHUWRQQHO 3 LRWAFVIRQ P HDVXUHV P X\WEH
DGDSWHG VR VIKH SHU/RQQHODQG VIKH SUHYHQVIRQ SMQ P X \VWWIDNH LOVR DFFRXQWIKH DI H Rl VKH Z RINHU
IRUSRWIE®{ LHDGDSVIDMRQ 7KLV LV Z K\ ' 6* &RQVXARUHV LV DZ DUH ILRP  VKH RXWHWIKDWMKH Z RUNHU
P XWVEH @WHQHG VR ,1 VIKH\ GR QRWINH VKH Z RINHUDQG VKHLU QHHGV LOVR FROUGHDVRQ IWZ LADEH
GUILFXAVIRUVKHP VR VXFFHHG LQ VIKHLU LHDGDSVIMRQ 2 Q VKH RIKHUKDQG VKH\ P XVWVIDAN DERXWD
VSHFL LF FRQFHSWZ WKLQ VKH FRP SDQ\ 5(&2*1,7,21 2) 7+( : 25. (5

7KHWH DWH FRP SDQLHV VIKDWKDYH EHHQ HP SQR\ LQJ Z RINHW/ IRU VZ HQW \ HDW/ Z KR KDYH D GRWRI
H[ SHUHQFH DQG NQRZ ®IGJH DQG DAVKLY H SHUHQFH VKRX @S EH FKDQQHGHIG VR QHZ HP SR\ HHV %XW
KRZ FDQ D QHZ HP S\ HH EH JXIGHG E\ VKH RGHUHP S@\ HHV U VKH\ KDYH VIKH VDP H WDQN LQ VKH
FRP SDQ\" 7KH DQVZ HUVR VKLV TXHWIRQ LV YHU VP S®{ Z WK VKH SXEQF DQG QRVRURXV HFRJ QIMRQ
RI VKH HP S@R\ HH 7KH FRP SDQ\ P XWWMHFRJ QLVH VKHLUZ RN DQG KL K@ KWIVWWR VKDWKH\ FDQ EH D
P RGHODQG D WHIHIHQFH IRURVKHUHP S@R\ HHV $ QG VKLV LVKRZ Z H DQG RXUZ RUNHUY VHH LWDQG DWVKH
VDP HWP H VKH\ W VR WDQWP WKLV LGHRARI\ VIR RVKHUFRP SDQLHV

86()8/ ,16,* +76

7KH FUMV VKDWRFFXUHG LQ VIKH FROQWUXFVIRQ VHFVRU JUHDV® DIl HFVIAG VIKH DUHD LHDVIG VR VIKH
2 FFXSDVIRQDO+ HDAK DQG 6 DIHW VHUYLFH 7KLV FUMYV LQ VKH FRQWUXFVIRQ VHFVRUGLLHFV® DI | HFVIHG VIKH
P DLQ DWHD Z IVKLQ ViKH FRP SDQ\ $ VVIKH QXP EHURI FRQWUXFVIRQ VIV GHFUHDVHG VR GLG VKH DFVIYLW
LQVKH' 6*
$V VKH VWKDVRQ Z DV QRWIP SIRYIQJ DQG VIKH FUMY LQ VKH FROWUXFVIRQ VHFVRU Z DV JHWIRQJ Z RUMH
DQG Z RUH VKH' 6* KDG VR FRQUGHUVIDNLQJ P HDVXUHV VKDWDI | HFVIAG VIKH VXWYLYDORI VIKH FRP SDQ\
$ QG VKLV LV Z KHUH RXUH[ SHUHQFH LQ P DQDJLQJ D FRP SG VWXDWRQ Z DVERW
7DNIQJ LQVR DFFRXQWVKDWVKH\ KDYH P XS FRP SDQLHV VKDWVKH\ DGYIVH DQG WDLQ VIKH\  VHW
VKHP VHO'HV D FKDA@BIQIH VR W VR KH® VKHVH FRP SDQLHV VR IHDGDSWVKHVH Z RINHWY/ LQ RUGHU VR
WHGXFH LHGXQGDQFLHV
( YHU VHQLRUZ RINHUKDV H SHUHQFH DQG EDJ J DJ H VIKDW RXQJ SHRS® KDUG® KDYH VR Z K\ QRWWIDNH
DGYDQVDJ H RI LW + RZ VR VDNH DGYDQVDJ H Rl LW

HP XWEH DZ DUH DQG IRUVKLY VKH\ SURSRVH VIKH IRGIRZ LQJ WHSV
0 DNHD6: 27 DQDOMYVRI KXP DQ LHVRXUFHV Z WKLQ VKH FRP SDQ\ DQG EH DZ DWH RI VIKH WUHQJ VKV RI
RAGSHUZ RUINHWY/ DQG JLYH VKHP P SRUMQFH LQ ILRQWRI VKHLUFR@HDI XHV / INH D\ RXQJ |RRVEDAS M\ HU
Z KR H@HV RQ VKH YHVIHLDQV 9 HALDQV KDYH DQ DGGHG YDOXH DQG Z H KDG VIKH QHHG VR KLJ K@J K\WMW

T r———
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,Q VKRUV VKH P DQDIHP HQWRI VHQLRU KXP DQ UHVRXUFHV Z IVKLQ D FRP SDQ\ P XWEH G LE®! DQG
G\ QDP [F LQ RUGHUVR DGDSWVR HDFK WRJ H RI VKHLU@ H F\ F®1 DQG VR FKDQJ HV LQ VKH P DINHWDQG RQ
VKH RIKHUKDQG WP XVWHFRJ QLVH YHIALDQ Z RINHWY LQ RUGHUVR HQKDQFH VKHLU K DS SLQHW DWZ RWN
DQG VK HIUFRQWIE XVIRQ VR VKH FRP SDQ\

WHFRJ QMRQ Rl VKH Z RINHU | [ LELOW FRP P XQLFDVIRQ

3+2726 $1' 3,&785(6
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7KH $ WRFIDWRQ GH ( WKGLRV $ ® HUHQWHV $($ LV D WDVH Z LlGH QRQ SLRIIWRW DQIVDVRQ |RXQGHG
RQ  $XIXW Z KIFK GHGLFDVAV IW HIIRUV VR VKH LOWAJ LDOKH® DQG VXSSRUNRI SHRS®
VIKLRXJ K VRFLDOLQVHUYHOWRQ DQG MERXULOWAI IDMRQ ,W P DLQ SXUSRVHV DUH VR FDUY RXWD@NLQGV RI
DFVIYIMIHV LHIWAG VR HGXFDVRQ DQG WDLQLQJ DV Z H@DV FRP SGIP HQVDY RUDFFHWRU RSHDARQV VR
VIKHVH SXUSRVHV [ RUVKH [ X@GHYHARSP HQWRI HP SGR\ P HOWDQG WDLQLQJ

7KWRXJIK VKLV EHVWSIDFVIFH VKH\ Z LGWHH KRZ VHDP  \SLUWZ KLFK LV VR QHFHWDU 1Q VKH Z RINS@FH
DQG Z KIFK GRHV QRWGHSHQG RQ DIH FDQ EH IRWHIHG 7KH DIP RI VKLV SIDFVIFH LV VR VKRZ KRZ
VSRUMFDQ EH FRQILI XUHG DV D WWDP  EXLAGBLQJ DFVIYIW LQ VIKH Z RINS@FH DQG VKXV SIRYIGH LOVHUQDO
FRKHVIRQ | RURGHUZ RUINHUY

%$6,&,1)250%$7,21

1DP HRI VKH2 W DQL DMRQ 7KH $ WRFIDWRQ GH ( WKGLRV $ @ HUHQWMHV

&RP SDQ\ 61 H

/ RFDRQ $® HUD 6SDIQ
,QGXWW WDLOLQJ
)RWP RI VKH ( QMW DWRFLIDWRQ
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,Q @OH Z VK VKH IXQGDP HQVDORE MIFVIYHV RI RXUDWRFIDWRQ Z KLFK DUH QRQH RVKHUVKDQ VR EH DQ
HOWW RI UHIHUHQFH LQ VIKH J HQHUDWRQ RI VRFIDOYDOXH SLRYLGIQJ TXDAW VHUYLFHV LQ IDYRXURI VKH
LOWAI DO GHYHARSP HQW Rl SHRS® 1Q MWXDVRQV Rl H[ FOXMRQ VKIRXJK VKH DFTXIMMRQ DQG

P SIRYHP HQWRI VKHLU SHUWRQDODXVRQRP \ DQG VKH VRFIR MERXU WLAY QHFHWDU |RU VIKHLU [ X@
LOWAI IDURQ 7KH $ VRFIDFLHQ GH ( WXGLRV $ ® HUHQWHY $($ DIP V VR EH D S@FH Rl HFRJQLVHG

SUHWIO H IRU SIRIHWIRQD@WP DQG YDOXHV 7KH\ LOWAQG VIKHLU DWRFLDVRQ VR EH D P RGHOIRU RVKHU
DWRFIDURQV VR IRGRZ DQG VR JHQHWDW SRVMIYH M QHULHV 1Q VKH JHQHWDMRQ Rl TXDAW

HP SQR\ P HOWIRUUHD@® YX@HWE®! SHRS®! 7KDWLY Z K\ VKHLU SIDFVIFHV Z IVKLQ VIKH DWRFLDWRQ DUH
SHUFHLYHG E\ Z RINHW/DVKLIK® P RUIVDVQJ DQG HYHQ WDQWVI HIDE® VR DQ\ RVKHUFRP SDQ\ $ QG LWV
LQ VKLV VHQVH VKDWKH\ |HHOFRP P WG VIR VKH UHT XD LFDVRQ RI RGBHUS HRS B

7KH P DIQ @QHV RI VKHLUP DWWRQ LV VR EH D VSDFH | RULQIIDVIYHV DQG VIKH J HQHLDVIRQ RI VRFLIR MERXU
SWIRSRVDY Z KRVH SURUW LV VR P DNH VKH VRFIR MERXU LQVHWMRQ RI SHRS®! VKIRXJK WDLQIQJ D
WHDAW 7KH Z DQWR EH DQ HQVMW RI UHIHUHQFH LQ VKH J HQHLUDVIRQ RI VRFIDOYDOXH SIRYIGLQJ TXDAW

VHWLFHV LQ IDYRXURI VKH LOWAJ LIDOGHYH®RSP HQWRI SHRS® LQ VWKDVRQV Rl H| FOXMRQ VIKLRXJ K VIKH

DFT XIMMIRQ DQG [P SIRYHP HQWRI VKHLU SHWRQDODXVRQRP \ DQG VKH VRFIR @ERXU WNLAY QHFHWDU

| RUVKHLUI X GLOWAI LDVRQ

,Q VKHW FDWH VKH VXFFHW KDV EHHQ QRQH RVKHU VKDQ VR FDU) RXW DFVYIMIHV VIKDW SURP RWH
FRH[ DMMQFH Z LVKLQ VIKH FRP SDQ\ $P RQJ VKHP  NRIQWVSRUN VXFK DV SDGG®! WQQLY RU | RRVE DM
KDYH DARZ HG VKHP VR VWHQIVKHQ WHOVMRQWKLISYV DQG IRU VIKH \ RXQJHU HP SR\ HHV VR FUHDWM
HDVMRQWKISY DQG M QHULHV Z MK VKH R@GHU RQHV VR KHG DQG WDIQ VKHP 1Q DQ D® RW/
XQFRP P IMWWG Z D\ DP RQJ IUHQGV $ @RI VKLV LV EDVHG RQ 3 GIDVDOWP RP HQW DGVKRVH VIKDWDWH

H[ SHUHQFHG Z KHQ D FGRVH LHIDVMIRQWKLS LV HWIDE@VKHG UHNRLFLQJ LQ VKH NR\ V RI RXUFR@HIDI XHV

86()8/ ,16,* +76

7KH P DQDIHP HQW Rl KXP DQ WVRXUFHV RYHU DQG VKHW WHTXD@LFDWRQ GHSHQG RQ VKH

HP SR\ HHV GHVLLH VR BIDUQ QHZ WNIGY 7KHLUDWRFIDVRQ LV YHU FRP P LWHG VR VSRUADQG LWLV LQ VKLY

DUHD VKDWVKH\ X QGHUAMDQG VK DWDFVIRQV VIKDWHQFRX DI H FRH[ LMMQFH Z VMKLQ VIKH FRP SDQ\ Z LADKHGS

VIKH Z RINHUVR | HHOK DS SIHUDQG P RUH HDJ HUVR FROVIQXH DGYDQFLQJ Z VKLQ VIKH FRP SDQ\

7R HQVXUH VKDWVKH WDP LV KDSS\ Z MK Z KDWVKH\ GR DQG LV P RVWDVWHG Z WK D P RUNDVIRQ VIKDW
JRHV EH\ RQG VKH P DVIHUDO VKH DWRFLDVRQ |RGRZ V D VHUHV RI J XIGH@QHV DP RQJ Z KIFK LV VR GR

VSRUMOQ VIKH FRP SDQ\

,Q VKLV Z D\ VKH\ RU DQLVH WWDP EUWHDNV DQG WDP VSRUN Z KHH HP S@R\ HHV FDQ GLVFRQQHFWI LRP

Z RN DQG FRQQHFWZ VK HDFK RVIKHU , WLV DERXWSHQGLQJ WP H Z VK VKH WDP VR J HWVR NQRZ  HDFK

RVKHUE HWIHUDQG VKXV | DFLOVDVIA Mt QHUI\ DQG VXSSRUMEHVE HHQ FRABIDI XHV

,Q VKHLUFDWH [P SBIP HQWQJ Z DVHDVM  Z KHQ VIKH\ WDQMVI HUHG WWR RVKHUFRP SDQLHV J HQHWDAD VKH

+5 P DQDJHW EHOHYH LQ LW * HQHWDAD WBNHV D P IQIP XP SHURG Rl VR P RQVKV VR ILQG VIKDW
JWRXS FRKHVIRQ DQG KDSSLQHW LQ VKH HP SQR\ HHV

T~ ———
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,QFOXMRQ DQG WDP  FRKHVIRQ VSRUNV

3RIHWMRQD@P Z RN GHYHRSP HQWZ WK VHURXVQHW HIILFIHQF\ DQG KRQHW

7HDP Z RIN P XOMGLVFLS@QDY WDP Z WK D FRP P RQ JRDO

7WDQVSDUIHQR\  IHVSROVEELAW DQG KRQHWY LQ RXUGDLO Z RN

3 HWVRQDAVDMRQ LQGLYIGXDAVHG VHUYLFH VR VIKH VRFLR @ERXUQHHGV

,QWAJ LDURQ FRP P WP HQWVR VKH GHYHGRSP HQWRI VRFLDODQG SHU/RQDODXVRQRP \ WNLAY
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32' VD W D®FRP SDQ\ VKDWH[ HFXWAV DQG GHYH@RSYV DS IRMIFW LQ FRADERWDMRQ Z IMK GU IHIHQW
VSHFLDQ] HG FRP SDQLHV 1Q VKH VHFVRU 32°' SLWRYIGHV D YHU SHURQDOWHWIFH EDVHG RQ SWHYIRXV
GHVIDLBG WX GLHV DFFRLGLQJ VR VIKH FOHQWY QHHGY DA D\ V IRFXVHG RQ D KLJ K SIRIHWRQDO®BIYHO

%$6,8&,1)250%$7,21

1DP HRI VIKH 2 WDQL DURQ 32

&RP SDQ\ 61] H

| RFDWRQ * IDQDGD 6SDIQ
,QEXWA WDLQIQJ
) RWP RI VKH ( QUW DWRFLDVIRQ
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7KH FRQWUXFVIRQ VHFVRULY NQRZ Q IRUKDYLQJ Z RINHW/ Z KR WHT XLLH J RRG SK\ IFDOFRQGIVIRQ EXWDV
VIKH \ HDU/ JR E\ DQG VKH SK\ IFDOFRQGIMIRQ GHVAURIDVAYV VKH Z RINHUXVXD@ |HHY G I IW7KH 32
JHW H[ SHUHQFHG Z RINHU/ VR GR P RUH VIHFK QLFDODQG FUHDVIYH Z RWN Z WKLQ VKH FRP SDQ\ DQG VKXV
HQFRXWDJ H VIKH VHO® DFFHSVIDQFH RI VKH RGSHUZ RINHU ,QWIQVE P RAYDVRQ LV QRVKLQJ P RUH RUGIW
VKDQ ILQGLQJ P HDQLQJ LQ Z KDWWKH\ GR LOWALQD@® WMV D Z D\ RI JLYLQJ YDXXH VR VIKHLUZ RWN DQG VR
VIKH HP SQR\ HH

-DYIHU* LO P DQDJHURI 32' D& D\VVWIHV VR P DNH VKH HP SR\ HH IHHO@NH DQ DFVYH SDUNRI VKH
FRP SDQ\ FRP P XQIFDVQJ Z MK VKH Z RINHW/ JIMQJ VKHP IHHGEDFN LQIRWP 1QJ VKHP RI VKHL
QHHGV HVE 7KLV IDYRXU/ ViKH ELUK Rl QHZ \WUDVIJ LHV DQG IDYRXW FRP P XQLEDVIRQ LQ ViKH ERDGHW
VHQOWH RI VKH Z RUG , WLV LQ VKHVH HQYLLRQP HQW VKDWMKH P RAWVEUHDVIYH LGHDV DUH ERWD DQG VKHUH LV
QR GRXEWKDW/KH RGEHUZ RINHUFDQ D@ D\ V FRQWIEXVA P DQ\ LGHDV VIKLRXJ K H[ SHUHQFH 7KHUHIRWH
WLV QHFHWDU VR P DNH VIKH HP SR\ HH IHHOXVHIXO P DNLQJ KLP  KHUIHHOSDUARI VKH P DQDJ HP HQW
DQG JLYIQJ KIP KHUSWRP LQHQFH DQG Z HLI KW VKXV HQFRXWDJ LQJ KLV KHU LOWIQWF P RWYDWRQ DQG
IHHQQJ Rl EHARQJLQJ VR VIKH FRP SDQ\

-DYIHU * LOLV YHU DZ DWH RI ViKH GLILFXQV VIKDWRGBHU Z RINHU/ KDYH LQ FRP SDQLHV IHDWAG VR VKH
FROWUKXFVIRQ VHFVRU Z KHWH KH KDV VHHQ KRZ SHRS®! FGRVH VR KLV IDP 1O IRXQG VKHP VHOYHV EHLQJ
P DGH WHGXQGDQWZ KHQ VKH\ Z HIH RGHU DV VKH\ Z HLH QR GRQIHU XWHIXO IRU Z RINIQJ 1Q VKH
FROWIXFVIRQ LOGXWU ) RUVKLY LHDVRQ DQG LQ RUGHUVR KDYH D VRFLD@ FRP P WWKG FRP SDQ\ KH KDV
WIHG VR FUHDV D ED@QFH EHVEZ HHQ VKH VHO P RWYDVMIRQ RI HDFK R@BHUZ RINHUVR JIRZ DQG IXQLO
VIKHP VHO'HV DQG VKH H[ ALQDO I DFVRY/ VIKDWFDQ KDYH D SRVMIYH LQIXHQFH RQ WHIQIRWFIQI VKLV
P RVIVDVRQ ) RU- DYLHU* LOVKH H SHUHQFH KDV P DGH IMFGIDUVR KLP  VKDWKXP DQ UHVRXUFHV DQG VIKH
WHDVP HQWRI HP S@R\ HHV LV RQH RI VKH IXQGDP HQVDOSLADW/ Rl VIKH FRP SDQ\  DQG VIKDVWWKLV KDV DQ
P SDFWRQ VKH FRP SDQ\ V RENHFVIYHV

86()8/ ,16,* +76

Y P SR\ HHV Z LGZ RN KDWBHU Z KHQ VIKH\  VHH VKDWVIKH FRP SDQ\ V P DQDJHP HQWLY LQVHUHWHG LQ
VIKHLUZ HEEHLQJ

y KHQ DQ HP SR\ HH GHYH®RSV D VHQWH Rl EHARQJ LQJ VR VIKH FRP SDQ\ DQG |HHY P RVYDVIHG DWZ RN
KHRUVKH Z LGSHURWP EHWIHU

V8 RUMIYH Z RN FQP DV LQ Z KLFK VIKH HP SR\ HH | HHOY DWHDVH

WKHHP S@R\ HH Z LGFUHDWA D HHAQJ RI EHRQJ LQJ VR VKH FRP SDQ\

WVIP X@WAV HP SGR\ HHV VR Z DQWVR DFKLHYH VIKHLU J RDOY DQG VR FRP SO Z VK D WUDWIHI\ RI Z KLFK
VIKH\ | HHOD | XQGDP HQVIDOS DUV

6 HO LHDOVDVIRQ DQG SHWRQDQJ LRZ ViK Rl HP SQR\ HHVIQ 32

$ @VKHWH DWH VKH NH\ V VADWFRQVMWRI KDYLQJ VKH VHQLRU FRABDI XH DV DQ DGYIVRU ,Q RUSHU VR
DFKIHYH VKLV Z VKIQ VIKH FRP SDQ\ WP XWEH JLYHQ Z HUKWVR HQFRXWDJILQJ Z RINHW VR EH
P RVWYDWAG DQG VR YDOXH VKH VHQLRUFRGBIDI XH LQ | LRQWRI VIKH \WDP

~ ———
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6HO P RUYDVRQ

LOVAJ LIDVMRQ FRP P WP HQWR VIKH GHYH®RSP HOWRI VRFLDODQG SHU/RQDODXVRRQRP \ WNLA@Y
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) XQGDRQ ' RQ %RVFR LV D IRXQGDWRQ RI ViKH 6 DGMDQ 3 LRYLQFH RI 0 DU + HG RI &KUMWIDQV RI VKH
6DOMDQV 7KH\ GHYH®RS SWRMFW Rl HUGHQWDO FDIH VRFIR HGXFDVIRQDO VRFIR RFFXSDVRQDO
LOVHWIRQ VXSSRUMR IRWP DOHGXFDVIRQ L) KWDJ DIOWWIKH GLJ WDOGLYIGH FRP P XQIW SIRP RUIRQ DV
Z HEDV VRFIDOYRXQWAHUQJ LQMDVYHV : VK VKHLURZ Q P HVIKRGRARJ\  VKH 3 LHYHQWIYH 6\ WHP  VIKDWLV
FKDWDFWHUVHG E\ FRP SUHKHQWYH HGXFDVIRQ DQG SHU/RQDAVHG DFFRP SDQLP HQW Z VK VIKH SHURQ
DV VKH SIRVDJRQIWRI VKHLWU SUIRFHW DQG LQ D IDP L® DVP RVSKHWH 7KH\ DWH SUHVHOWILQ VKUHH
DXVRQRP RXV FRP P XQMHV DQG GR WKLV VKIRXJK  VRFLDOFHQWHV DQG VKH GHYH®RSP HQWRI VIKHLU

Z RN LQ S IRMFW VIKDWDWIQG VIR VKH P RWWX@HWDE ® SHRS M

%$6,&,1)250%$7,21

1DP HRIVKH2 UDQU DMRQ )81"' $&,21 ' 21 %2 6&2

&RP SDQ\ 61] H

/ RFDAURQ * UDQDGD 6SDLQ
,QGXWU QRQ SWRILW
)RWP RI VKH ( QMW IRXQGDVRQ
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,Q VIKHLU) RXQGDVIRQ VKH\ DUH YHU FRP P LWHG VR VRFLDOQHHGY DQG RQH RI VKHP  DQG | XQGDP HQVDOLY
VIKH MERXU LQVHUARQ LQ VKLY VHQVH D@VKH SHRS® Z KR KDYH VSHFLDOGL [ LFEX®HY VR 1LQG D NRE DUH
VKHLU VDU HWSXE@F HIVKHUEHFDXVH VKH\ DUH LP P LJWDQW Z RP HQ SHRS® Z VK GRZ T XD LFDVIRQV
RUHGBHW SHRS® 7KHUHIRWIH WY SDUARI VKHIU' 1 $

7KH XQGHUMDQG VKDWIKH SHURQ KDV VR | HHOXVHI XODQG VKH\ P XVWP DNH HYHU HITRUMR HQFRXDJ H
VIKH FUHDVRQ RI D QHVEZ RWN Z WVKLQ VKH Z RINS@FH LQ Z KLFK VIKH QHFHWDU W QHUI\ |RUSHU/RQDODQG
SWRIHWIRQDQJ LRZ VK VIDNHV S@FH

) RUD@VKHVH HDVRQV VIKH VXFFHW RI VIKHLUDFVIRQV LV EDVHG RQ VU LQJ VR SLRP RV VKH KXP DQ SDUV
VIKH KXP DQ YDOXH Z WKLQ ViKH FRP SDQ\ ,Q RWKHUZ RUGV HYHU DFVIRQ VIKH\ FDUW! RXWZ LWKLQ VKHLU
IRXQGDVRQ RULQ RVKHURW DQLVDMRQV FRQUMW RI P DNLQJ VKH LQGLYLGXDODQG WKH KXP DQ EHIQJ Z KR
Z RIVIRUVKHP NQRZ Q DV D SHU/RQ FGRVH VR VKHP  7KH FARVHUVIKH Z RUINHULY VR DQRVKHUZ RINHUDQG
VR VKH P DQDJ HP HQW VKH HDVIHU IWZ LGDEH VR GHVWFWDQ\ SWREGIP RI @FN RI FRP SHHQFHV DQG VIKH
HDVHU IMZ LGEH VR FRUHFWIW ,Q VKLY VHQWH LQ VKHLU I RXQGDVIRQ VKH\ KDYH D E@FNERDUG RQ Z KLFK
HP SQR\ HHV SXWVKH VKLQJ V VKH\ DUH J RRG DWDQG VIKH VKLQJ V VKH\ Z RX@ GNH VR BiDUD DQG LP SWRYH
7KLV DA@RZ V \ RXQJ DQG RGHU HP S®R\ HHV VR KH® HDFK RVKHU VKXV FUHDWQJ D QHVE RWIN VKDW
HQKDQFHV VKH M QHW\ RI VKH FRP SDQ\ 7KH\ D& D\V KDYH FRP SO VVXKDWRQV DQG VIWKDVRQV
Z KHWH R@HU SHRS®! 1HHO WDXP DMHG DQG GR QRWQNH VR VDN DERXWVKHLU SIREGP RU VKHLU
FRP SHWQFH SIREGHP V

86()8/ ,16,* +76

7KH EL)J HWREWDF®! VKH  HQFRXQWHU LQ VKLV WSH RI DFVIYIW LV VIKDWVIKH RGBHU SHURQ LV DE®Y VR
EWHDN VKH EDUIHURI IHDURI UGLFX® VKDWMKH\ DUH DE®1 VR H[ SDLQ Z KDWMKH\ QHHG KHGS Z WK DQG
KRZ VKH FDQKHG WKHP DQG VKDWKH\ DUH DZ DUH VKDWVKLY LV QRWD QHJ DIYH VKLQJ  7KH\ RIVIQ 11QG
VIKDWWKCH | HDURI UGLFX® LV VKH EWDNH | RURGEHUS HRS O

% P HDQV RI VKH G\ QDP IF RI VKH E@FNERDWG RQH VKRXGS GR DQ H[ HUFIVH RI LQWRVSHFVIRQ DQG
VKDUH Z KDWRQH LV J RRG DWZ WK RWHUW/ DQG LQ VKLV Z D\ SHRS® RYHU  FDQ KH® HDFK RVKHU 7KLV
G\ QDP LF KDV EHHQ HDW EHFDXWH LQ VKH | RXQGDWRQ VKH\ KDYH D P XAOMGLVFLSQQDUY VHDP Rl P RQLVRULY/
DQG SV FKRARJ MW VR SLRYIGH VXSSRUMQ DQ\ WSH RI DFVYIW $ V IRUVKH LHVXQV VIKH\ FDQ EH VHHQ
ILRP VKH I LUMZ HHN
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$P RQJ VKH GLVDGYDQVRJ HV RI KLUQJ DQ H@BHUHP SR\ HH VKH FDQ KL K@ KWVKHLU LHXFVIDQFH VR
FKDQJ H LQ J HQHLDODQG VIKH GLIILFXAV VIKH\ 1DFH LQ FKDQJLQJ VIKHWUZ D\ Rl Z RINIQJ DQG DGDSVIQJ VR
FXUHQWZ RN WHQGV DQG Z RINIQJ P HVKRGV 7KHLUFDUIHHUS@Q LV QR (RQJHUDV GRQJ VAWLP DV LWFDQ
EHIRUD\ RXQJ HUZ RINHUDQG VIKH\ DUH RIQ P RUH GLILFXQWR P RVIYDW

P RIYDVIRQ WHMWIDQFH VR FKDQJH
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